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1. 
Introduction

Wirral Primary Care Trust was established on 1st October 2006. 

The Communications Strategy has been developed to form the overarching framework for all aspects of the PCT’s internal and external communications.

2.
Strategic Aspirations for Wirral PCT

 

The strategic aspirations for Wirral PCT are:

· To develop a new focus on patient and public involvement and develop systems which give real time feedback to influence planning and commissioning

· To target resources to need to reduce health inequalities and narrow the gap in life expectancy and infant mortality between different areas in Wirral

· To develop primary and community services, to reduce avoidable admissions to hospital and provide more community based alternatives to hospital care

· To develop an agreed vision for the unique and important role of Wirral Hospital Trust in providing healthcare on Wirral

· To become a high performance high reputation organisation

Principles
· The NHS will provide a universal and comprehensive service with equal access to good health for all, free at the point of use, based on clinical need, not ability to pay

· We will help keep people healthy and work to reduce inequalities

· We will work continuously to improve quality and safety

· We will strive for the most effective, equitable and sustainable use of resources

· We will have respect for each individual as an individual and treat them with dignity

· We will endeavour to shape our services around the needs and choices of individual patients, their families and their carers

· We are committed to equality and non-discrimination

· We will support, value and develop our staff

· We will work in partnership with others to ensure a seamless service for patients

· We will respect the confidentiality of individual patients and provide open access to information about services, treatment and performance

3.
Communication Strategy

The Communication Strategy aims to make communicating with our stakeholders integral to our work, Stakeholders including staff, independent contractors and their staff, the public Social Services, the voluntary sector and partner organisations.

Key aims of the Communication Strategy 

· Informing and involving staff, independent contractors and their staff

· Explaining and accounting for the PCT

· Promoting and publicising the PCT’s services

· Promoting health

· Building mature working partnership working

Reference:   Wirral PCT Patient Public Involvement Strategy

Reference:   Terms of Reference Patient Public Involvement Committee

Public 

What is it that patients and the public want and need to know:

· How can they get involved?

· How will they know what we have done, what we are planning and why?

· How can they improve their own health?

· How can they access services?

· How can their concerns and comments be heard?

· How can they help e.g. volunteering?

How can we ensure effective communications to the public?

· Advertorials/Press releases

· Production of PCT publications e.g. Annual Report, Guide to Health Services

· Social marketing e.g. production of Dr Foster publications Your Life, Prime and FIT aimed at the hard to reach group

· Website 

· Health promotion campaigns

· PALS service

· Annual General Meeting

· Area Forums

· Patient Forums

· OSC

· Patient surveys/Citizens Panel

Staff

The case for effective internal communications

The case for effective internal communications:

Active involvement of staff and good internal communications are essential to the effectiveness of any organisation.   Through engagement we will: 

· Create an open and honest culture and involve employees in decision making.  

· Create a sense of belonging to an organisation – our employees are stakeholders in the organisation and have a direct interest in its success.

· Provide staff with a sense of purpose – they will know the direction of the organisation and understand how they contribute to this.

· Provide clarity on our aims and objectives and the values of the organisation and promote positive support of these among staff. 

· Demonstrate we value our staff – we will invest in engaging with them.

· Retain valued staff and knowledge and reduce recruitment and training costs.

· Increase productivity via a motivated workforce.

How do we keep staff informed and involved and how do we help them fulfil their role and carry out their responsibilities to the best of their ability and that their efforts are acknowledged?

How will they have the opportunity to be involved, to put forward views, comments and concerns and how we will we demonstrate that we have acted upon this?

What is it that staff need to know?

· Their role within the team

· Their role within the organisation

· What is in place to support them within the organisation e.g. HR/Training and Development?

· The impact of their service on patient care

· How they/we can share good practice

· Information about the role of their department

· Information about the organisation

· Information about partner organisations

· National information including policy/guidelines/publications

How can we make sure that our communications are robust?

· 1-1 meetings

· Team Meetings

· Staffing forums 

· CE/Chair visiting staff teams on and off site

· Live events

· Open access meeting, hosted by one or more Directors

· Communication champions

· Communication Leads 

· Staffing publications/bulletins (Departmental)

· Website   e.g. Internal Communications Toolkit

· Publications e.g. Newsletter/Team Brief

· Communication channels e.g. email/Noticeboard

· Joint Forum with staffside representation

· KSF core competency - communications

4.
Roles for Communications within the Organisation

The role of the Communications Steering Group

The Communications Steering Group will:

· Monitor and evaluate the Communications and Patient & Public Involvement Strategy to reflect Performance Assessment Framework and Key National Policy Initiatives.

· Link with other Committees within the PCT/Governance framework to ensure a seamless approach to Communications 

· Produce, agree, monitor, evaluate and review Action Plans.

· Regularly monitor and evaluate internal/external communications

· Report on a six monthly basis progress against the Operational/Comms Action Plan to  the Comms Steering Group

· Where appropriate, establish working / sub groups commissioned by the Group

· Communicate effectively with all staff in the PCT and independent contractors and their staff so that they are aware of and can participate in the work of the PCT

· Build mature partnership working with staff representative organisations

· Build an awareness of the need to communicate into all PCT activities and priorities

· Build a positive corporate image and identity that local people can recognise.

· Review patterns of communications to identify potential issues and to ensure the process remains robust.

Reference : Communications Steering Group Terms of Reference/Communication Action Plan

a. Senior Level

i) Executive Directors

Executive Directors will take responsibility to ensure that there are effective communication systems in place within their Directorate.

ii) Senior Managers

Communication Leads who operate at a senior level will provide input into developing and implementing the communication strategy, developing and updating the PCT websites.  They also take responsibility for feeding back comments and concerns at a team level

b. Front Line Staff

Communication Champions

Communication Champions are front line staff who cascade information to colleagues within their teams and ensure questions and feedback are taken forward.

They may become involved in specific projects e.g. CPLNHS and meet with Execs/Managers on a regular basis.

All Staff 

All employees will take responsibility for ensuring effective communications.

Delivering the Strategy

Responsibility for delivering this strategy does not lie with a single individual or a 

single directorate.    Responsibility for good communications and upholding the standards in 

this strategy lies with all employees of the PCT.

Monitoring and Evaluation

The Strategy is a ‘living’ document and as such will evolve over time in line with local needs 

and good practice requirements The Strategy will be reviewed annually by the Communications 

Steering Group. 

The delivery of the strategy will be monitored and evaluated in a number of ways. In some

 instances specific groups will be responsible for this, for example :

· The Communications Steering Group will oversee the implementation of 

· Team Briefing and other internal communications deliverables.

· The Communications Steering Group will report to the Corporate Directors Group
Evaluation of the effectiveness of implementation of the Strategy will also be by a number of  

Methods e.g:

· Staff attitude survey results will be analysed to identify communication issues/

      trends year on year

· Media policy audit tool 

Reference: Communications Action Plan
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