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WELCOME

Dear Applicant,

Wirral PCT – Director of Engagement

Thank you for your interest in the post of Director of Engagement at Wirral PCT.

If successful you will be joining us at an exciting and critical time. We have just completed a major public engagement exercise on our draft strategic commissioning plan, which sets out our aspirations for service development over the next five years. We have been impressed by the response we have received from the public – but we recognise that there is still a huge amount to do to ensure that we realise our ambition to put patients and public involvement at the centre of all that we do.

We have big challenges –Wirral has the widest variation in terms of health outcomes for its residents of all the Merseyside PCT's. The Chief Medical Officer often quotes a difference of 9 years difference in life expectancy for a child born in Manchester and a child born in London. Our gap is 11 years for children born in wards of Wirral no more than a couple of miles apart. This poor experience of health for many of our residents stems from the fact that one third of Wirralians live in conditions of multiple social deprivation. Their experience of wealth, employment, and education is not always what we would hope for. There is a significant proportion of the population for whom worklessness has become the norm. We are now seeing third and fourth generations within families who have never worked.  Social deprivation leads to poor health. We are committed to working with partners to address poor health and the causes of poor health. The theme of tackling inequalities underpins and informs all sections of this strategy.

In addition to the extensive health inequalities, which exist in Wirral, our population is an ageing one. Predictions over the next 5 – 10 years and beyond see the number of people over 65, 75 and 85 in Wirral rising significantly while the number of young people and people of working age are set to fall. This poses significant challenges for how we organise and fund health and social care services. We need to maximise the impact of health promotion and health improvement to ensure that as many of our population as possible are aware of the causes of ill health and work with us to maintain good health.

But we also have huge opportunities. We are in a very favourable resource position. We are planning big service investments over the next five years to address the challenges identified above. But we want to make sure that the investments are targeted at the right problems and that they achieve good health outcomes Critical to this is ensuring that we link appropriately with our partners and our public. For this reason we have decided to create a brand new Director post with a remit to develop at the most senior level our work on:

· Media management.

· Stakeholder communications.

· Staff involvement / engagement and communications.

· Political engagement.

· Public and patient involvement.

· Social marketing.

· Brand building / guardianship.

· Reputation building and management

You would be joining a successful and lively team. We aspire to lead a “high performance, high reputation organisation”. But we know we still have a way to go to move from good to great. We all believe that having a Director of Engagement as a key member of our team and the Board will be hugely important in enabling us to do so. Could it be you? If you think so we will be very pleased to hear from you.

Kathy Doran 

Chief Executive

[image: image15.jpg]Wirral m

Primary Care Trust




ABOUT WIRRAL PRIMARY CARE TRUST

WHAT WE DO 


Wirral Primary Care Trust covers the following Wards, Birkenhead, Bidston, Leasowe, Claughton, Moreton, Upton, Oxton, Tranmere, Egerton, Prenton, Wallasey, New Brighton, Liscard, Seacombe, Bebington, Bromborough, Clatterbridge, Eastham, Heswall, Hoylake and Meols, West Kirby and Thurstaston, Greasby, Frankby and Irby, Pensby and Thingwall 

The PCT has in excess of 1800 employees and has an annual budget for 2008/09 of  
£541 million of which:
 
• £364m will be spent on Hospital and Other Commissioned Services 
• £41m will be spent on Community Services (eg Nursing and Therapy Services) 
• £62m will be spent on Primary Care Prescribing 
• £58m on Primary Care Services (including Dental) 
• £16m on Corporate Services

The PCT is responsible for the support and development of: 

· 61 GP practices 

· 54 Dental Practices

· 34 Ophthalmic premises
· 86 Pharmacies.
 

Wirral PCT provides a wide range of services including: 


	PCT Dental Services 
Community Equipment Service 

Community Therapy Services (Physiotherapy, Occupational Therapy) 

Community Matrons 

Community Night Nursing Services 

Community Nursing Teams 

Integrated Continence Service 

Community Nutrition and Dietetics 

GP Emergency Out of Hours Services 

Health Visiting Teams 

Integrated Community Discharge Team 

Long Term Care Team 
Medicines Management 

Nurse Visitor for the Older Person Teams (integrated with Community Matrons) 

Parkinson’s Disease Nurse Specialists 
	Podiatry 

Primary Care Mental Health Team 

Professional Development Nurses 

Relief of Carers Team 

Relief Community Nursing Team 

Safeguarding Service 

Social Services Liaison Nurse 

Specialist Palliative Care Team 

Speech and Language Therapy Service 

Tissue Viability Nurse Specialist Team 

Walk-in Centres at both Arrowe Park and Victoria Central Hospitals 

Wheelchair Services 

Wirral Intermediate Services 

Wirral Heart Support 

Women’s and Sexual Health Services. 




Those services that we cannot deliver ourselves, we commission from other organisations, for example, acute hospital services and mental health services.
WHAT IS A PRIMARY CARE TRUST?

Primary care is the care provided by people you normally see when you first have a health problem. It might be a visit to a doctor or a dentist, an optician for an eye test, or just a trip to a pharmacist to buy cough mixture. NHS walk-in centres and the NHS Direct phone line service are also part of primary care. All of these services are managed for you by your local primary care trust (PCT).

Your PCT will work with local authorities and other agencies that provide health and social care locally to make sure that your local community's needs are being met.

PCTs are now at the centre of the NHS and control 80% of the NHS budget. As they are local organisations, they are best positioned to understand the needs of their community, so they can make sure that the organisations providing health and social care services are working effectively.

For example, your PCT must make sure there are enough services for people within their area and that these services are accessible. It must also make sure that all other health services are provided, including hospitals, dentists, opticians, mental health services, NHS walk-in centres, NHS Direct, patient transport (including accident and emergency), population screening, and pharmacies. They are also responsible for getting health and social care systems working together for the benefit of patients.
ANNUAL REPORT 
The PCT’s Annual Report can be found by clicking on the following link: -

http://www.wirralpct.nhs.uk/document_uploads/PCT_Publications/Annual Report 2006-07 (web).pdf
TRUST STRATEGIES

Information on the Trust’s Commissioning Strategy and Communications Strategy

can be found by clicking on the following link and attachment:-

http://www.wirralpct.nhs.uk/document_uploads/PCT_Publications/StrategicCommissioningPlan2008-13.pdf
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HEALTHCARE COMMISSION REPORT

To view The Healthcare Commission Report please click on the following link: -

http://2007ratings.healthcarecommission.org.uk/patientsandthepublic/searchforhealthcareproviders.cfm/cit_id/10879/widCall1/customWidgets.content_view_1
WHY YOU SHOULD CONSIDER THIS ROLE AS YOUR NEXT CAREER MOVE
You may be an experienced Director, or seeking your first appointment at board level.   In both cases you will find this role both challenging and rewarding.  You may be working in a similar role within either the private or wider public service sectors, for this role prior knowledge of working within the NHS is NOT essential.  What is important are the skills and competencies you are able to bring to the board table and our organisation.

The Wirral is a great location to live and work.  There is a rich mix of countryside, conservation areas and easy access to Liverpool, Cheshire and North Wales via the motorway network.  For more information please visit http://www.visitwirral.com/
Working with the Chief Executive and Board, you will play a pivotal role in designing, developing and implementing communication and stakeholder management strategies and plans, which bring together our staff, patients, stakeholders and local residents.  This will ensure that in the future, Wirral PCT is able to provide local access to high quality services close to home, avoiding un-necessary visits to hospital.  This may mean that services have to be re-designed and provided in new ways and so working with the public and patients will be crucial to achieving this aim. 

You will be able to see from the information in this pack that the role has many dimensions, probably around 60% of which will be spent working externally, engaging with stakeholders, the public and healthcare providers.  This will require diplomacy, outstanding influencing skills along with the ability to think, act and work strategically.  You must be comfortable and experienced in doing so.  In exchange, you have the opportunity to play a meaningful and influential role in the future provision of healthcare across the Wirral.

ORGANISATIONAL CHART
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	1.   JOB DETAILS

Job Title:

Band:

Hours:

Contract:

Location:

Responsible to:

Reports to:

Liaises with:


	Director Of Engagement 

Circa £70,000

Flexible

Permanent

St Catherine’s Hospital, Birkenhead

Chief Executive

Chief Executive

Directors and other Senior PCT staff, partner organisations, voluntary sector, patients, carers and representatives, community groups, media.




	2.   JOB PURPOSE   

To direct and lead the PCT’s engagement agenda, ensuring that patient, public, staff and partner experiences and aspirations are identified and inform the PCT’s plans and activities.

To maximise opportunities for internal and external communications which ensures that the reputation of the PCT is built upon and protected and that the PCT continues to deliver innovative solutions to the engagement challenges.




	3.    ROLE OF DIRECTORATE / DEPARTMENT       

To build an organisational culture which values and practices engagement, maximising the opportunities and benefits.

To create the vision and plans for engagement which deliver the PCT’s strategic aspiration to be a high performance, high reputation organisation.

To oversee all aspects of PCT Communications.




	4.    MAIN DUTIES AND RESPONSIBILITIES

Engagement

Work closely with, advise and support the Chair, Chief Executive and fellow Directors to ensure that the engagement agenda is fully addressed in corporate business.

Promote the involvement of patients, users and the public in service development and scrutiny

Develop and lead a public and patient involvement programme to build effective alliances and networks with patient and carer organisations and groups to encourage involvement with the PCT and to enable effective engagement with and influence over service design and availability.

To lead/advise on all significant consultations that affect the corporate business of the PCT.

Work with the voluntary sector and community groups to build capacity to develop expanded and improved engagement opportunities.

Ensure successful internal and external relationships are created and maintained.

Communications

Lead the development of effective internal and external communications strategies designed to build confidence in PCT policies, decisions, services and staff.

Measure, maintain and build public and stakeholder confidence in the NHS in Wirral.

Establish and maintain effective relations with the media

Lead work to deliver the World Class Commissioning engagement vision.

Ensure effective reputation management by ensuring that key messages are communicated, adverse publicity is managed and a positive image of the PCT is promoted.

Develop and maintain the PCT’s corporate identity.

Manage the structure, design and content of our internet and intranet sites.

Ensure the PCT’s position and views are appropriately represented by overseeing media releases, interviews, consultation responses and briefings.

Work closely with the Director of HR to ensure that staff engagement is co-ordinated closely with the wider engagement agenda.

Management

Manage, motivate and develop staff within the team to ensure that they are able to deliver the responsibilities and strategic objectives of the PCT.

Provide personal and professional leadership to the Directorate.

Contribute to the corporate management of the PCT.

Work closely with other Directorates to ensure a co-ordinated approach to the delivery of PCT objectives.


	DATA PROTECTION (Data Protection Act 1998) / FREEDOM OF INFORMATION ACT 2000 / COMPUTER MISUSE ACT 1990

All Staff

To ensure the confidentiality and security of all information that is dealt with in the course of performing your duties in accordance with the requirements of the Data Protection Act 1998 and adhere to the principles of Caldicott.

Employees should be aware that the Trust operates a “Code of Conduct for handling personal identifiable information”.  They should become familiar with the “Code” and keep up to date with any changes that are made.  Breaches of the guidelines in the “Code” could be regarded as gross misconduct and may result in serious disciplinary action being taken, up to and including dismissal.

To comply with and keep up to date with the requirements of legislation such as the Freedom of Information Act 2000 and Computer Misuse Act 1990.

With the addition of management responsibilities for managers

To ensure that your staff maintain that the confidentiality and security of all information that is dealt with in the course of performing their duties is in accordance with the requirements of the Data Protection Act 1998 and the principles of Caldicott.

To ensure that your staff are aware of their obligations under legislation such as the Freedom of Information Act 2000; Computer Misuse Act 1990, and that staff are updated with any changes or additions relevant to legislation.




	6. IWL / INVESTING IN PEOPLE
The Trust is committed to supporting the development of all staff.  All employees have a responsibility to participate in regular appraisal with their manager and to identify performance standards for the post.  As part of the appraisal process employees have joint responsibility with their line manager to identify any learning and development needs in order to meet the agreed performance standards.




	7. EQUAL OPPORTUNITIES
The Primary Care Trust recognises the need for a diverse workforce and is committed to Equal Opportunities in employment and seeks to eliminate unlawful racial, sexual or disability discrimination, to promote equality of opportunity and good relations between staff and clients of differing groups.




	8. RISK MANAGEMENT AND HEALTH AND SAFETY AT WORK
Employees must be aware of the responsibilities placed upon them under the Health & Safety at Work Act (1974), to ensure the agreed safety procedures are carried out to maintain a safe environment for employees and visitors.




	9. INFECTION CONTROL
PCT staff are responsible for protecting themselves and others against infection risks. All staff regardless of whether clinical or not are expected to comply with current infection control policies and procedures and to report any problems with regard to this to their managers. All staff undertaking patient care activities must attend infection control training and updates as required by the PCT.




	10.      SMOKING

            The NHS is Smoke - Free. Smoking is not permitted on any of our premises or 

            the surrounding land including car-parking facilities.


	AGREED JOB DESCRIPTION

Post Holder 

Name: ………………………………………..

(Please print)

Signature:…………………………………….

Date : ………………………………………..


	Manager

Name : ………………………………………

(Please print)

Signature:……………………………………

Date: ………………….……………………
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PERSON SPECIFICATION

DIRECTOR OF ENGAGEMENT
	
	Essential
	Desirable
	How measured 


	Qualifications & Professional Training
	Educated to Degree level


	Educated to Masters level or equivalent specialist qualification.


	AF/ Certificates



	
	Evidence of continuing personal and professional development
	Specific qualification in marketing/communications/journalism or similar
	AF



	Experience / Knowledge / Abilities

Experience / Knowledge / Abilities

Continued


	At least five years in a senior position in a complex, high profile organisation.
	Thorough familiarity with public policy, particularly as it relates to health.
	AF



	
	Dynamic and innovative and a strategic thinker, comfortable operating at Board level.


	
	AF / I



	
	A track record of leading and delivering sustainable change in a results driven environment coupled with the ability to engage the whole organisation in delivering these results using top quality influencing and political skills
	
	AF



	
	Ability to identify, develop, nurture and promote innovative approaches.


	
	I



	
	Highly developed interpersonal, communication, networking and negotiation skills; a team player able to contribute to the wider mission of the organisation.
	
	AF / I

	
	Ability to articulate a clear vision and set strategic direction


	
	AF / I

	
	Strong networking and high-level interpersonal skills.


	
	AF/ I 



	
	A mature, confident personality who has the political acumen, personal credibility and authority to secure support from peers, staff, the public, partners and other audiences.
	
	I



	
	Experience of multi-agency working on major programmes


	
	AF

	
	Personal commitment to core values of the NHS


	
	AF/ I 



	
	Ability and commitment to keep patients and the public at the heart of everything we do.


	
	AF / I



	
	Excellent analytical skills with the ability to understand and translate complex agendas.


	
	AF


TERMS AND CONDITIONS OF EMPLOYMENT

POST TITLE: 

DIRECTOR OF ENGAGEMENT


BASE: 


ST CATHERINE’S HOSPITAL

HOURS OF POST: 
37.5 PER WEEK






DURATION:

PERMANENT




SALARY SCALE:
c£70k


ANNUAL LEAVE:  202.5 hours (27 days), 217.5 hours (29 days) or 247.5 hours (33 days)

· Please note new starters to the NHS will commence at the bottom of the Band

· Existing NHS staff will be asked to verify their salary by producing their most recent payslip from their current or most recent employer.  Existing staff must clarify their staring salary if successful with the recruiting manager prior to appointment
PRE AND POST EMPLOYMENT CHECKS AND REQUIREMENTS

CRIMINAL RECORDS:

If this post involves working with children and/or vulnerable adults the successful applicant will be asked to consent to a criminal record check.  We reserve the right to withdraw an offer of employment if the check proves to be unsatisfactory.

MEDICAL:

All appointments are subject to satisfactory medical clearance.

REFERENCES:
An offer of employment will not be made until the PCT are in receipt of 2 satisfactory references which must be the candidate’s current and most recent employer.  A decision will not be made until all references have been received.  We reserve the right to withdraw an offer of employment if references prove to be unsatisfactory.

INDUCTION:
New members of staff must attend the Trust Induction Course

NO SMOKING POLICY:

The Trust operates a no smoking policy, which applies to all staff, patients, and visitors on all Trust premises.  Smoking is not permitted in any Trust buildings, premises or grounds.  In house advice is available for any member of staff who wishes to quit smoking.  Contact 0151 647 0211

ENTITLEMENTS

ANNUAL LEAVE:
0 – 5 Years Service – 27 days per annum plus 8 bank holidays

5 – 10 Years Service – 29 days per annum plus 8 bank holidays

10+ Years Service – 33 days per annum plus 8 bank holidays

· Annual leave for part time staff is calculated on a pro rata basis

· Previous service will be accredited as applicable

TRAVEL:

Standard Rates up to 3,500 miles  
and thereafter 

Engine capacity: 

Up to 1000 cc – 34 pence

- 16.2 pence

1001 to 1500 cc – 43 pence

- 18.3 pence

Over 1500 cc – 53 pence

- 20.5 pence

· Public transport rate is paid at 23 pence per mile

· Further information can be requested from the HR department

PENSION SCHEME:

All staff have the option to join the NHS Pension Scheme.  Contributions are approximately 6% of salary.  Full details are provided upon appointment

FLEXIBLE WORKING OPTIONS:

Staff can obtain details from their line manager, Workforce department or the Trust’s intranet site. 

RECRUITMENT PROCESS & HOW TO APPLY

TIMETABLE

	Advert appears
	10 July

	Closing Date
	4 August

	Long list sift
	4 August

	Long list interviews with Simon Potts
	4 August to 29 August

	Shortlist meeting
	1st September

	Assessment
	Electronic psychometric testing Week Commencing 1st September

	Final interview
	11 September

If any of the above date’s conflict with your holidays, please let us know and we will try to work around these.


If you are interested in being considered for this position, please examine the job description and person specification carefully in assessing the suitability of your candidature.

To apply for this position we require: 

· Current curriculum vitae along with details of your current salary package 

· Covering letter detailing how your experience and qualities meet the requirements of the post (no more than three sides of A4) 

These details should be sent Louise Griffiths at louise.griffiths@haysexecutive.com or by post to Hays Executive 3rd Floor, Crown House, Manchester Road, Wilmslow, Cheshire, SK9 1HB.

For any further information, or to arrange a confidential discussion with Simon Potts please contact Louise Griffiths on 01625 419653. 

You should give the names, positions, organisations and telephone contact numbers of a least two referees, one of whom should be your current / most recent employer.  Referees will not be contacted without your prior approval.

You are invited to complete and return the enclosed Equal Opportunities Monitoring Form.  This will help our client to follow the recommendations of the Equal Opportunities Commission, the Commission for Racial Equality and the Disability Rights Commission, that employers should monitor selection decisions to assess whether equality of opportunity is being achieved.  The information on the form will be treated as confidential, and used for statistical purposes only.  The form will not be treated as part of your application.

Finally, please ensure that you have included your mobile and home telephone numbers and a personal or home email address.

Hays Executive will respect the privacy of any initial approach or expression of interest in this role, whether formal or informal.

The Closing Date for applications is 4 August 2008.

EQUAL OPPORTUNITIES MONITORING FORM

Race relations (Amendment) Act 2000

As Public Sector Employers, NHS Organisations are required to collect details about an applicant’s ethnicity.  This information is collected to fulfil that obligation and is used for monitoring purposes only.
	*
   I would describe my ethnic origin as follows:

	Asian or Asian British

( Bangladeshi                        

( Indian

( Pakistani

( Any other Asian background

Black or Black British

( African

( Caribbean

( Any other Black background


	Mixed

( White & Asian

( White & Black African

( White & Black Caribbean

( Any other mixed background

White

( British 

( Irish

( Any other White background


	Other Ethnic Group

( Chinese

( Any other ethnic group

( I do not wish to disclose my ethnic origin




Employment Equality Regulations

In order to comply with these regulations, NHS employers are monitoring sexual orientation and religion/belief in applications.

	*
  Please select the option which best describes your sexuality

	( Lesbian

( Gay

( Bisexual
	( Heterosexual

( I would rather not answer



	*
  Please indicate you religion or belief

	( Atheism                            

( Buddhism                         
( Christianity                       
( Islam                                
	( Jainism

( Sikhism

( Other
	( Judaism

( Hinduism

( I do not wish to disclose my religion/belief


Disability Discrimination Act 1995

Under the terms of the Act a disability is defined as a ‘physical or mental impairment, which has a substantial and long term effect on a person’s ability to carry out normal day to day activities’. NHS employers welcome applications from disabled people.

	
* Do you consider yourself to have a disability?
	( Yes                                             ( I do not wish to disclose this information
( No

	If yes, do you need special arrangements to enable you to attend for interview?
	       ( Yes 

       ( No
	
  If so, please give details below



	


Rehabilitation of Offenders Act

In order to protect certain vulnerable groups within society, there are a number of posts and professions that are exempt from the provisions of the Rehabilitation of Offenders Act 1974.  These include posts where, in the normal course of their duties, successful applicants will have access to persons in receipt of health services.  If the post you have applied for falls within the above category, it will be exempt from the provisions of the Rehabilitation of Offenders Act by virtue of the Rehabilitation of Offenders Act (Exceptions Order) 1975.

Applicants are therefore not entitled to withhold any information about convictions which for other purposes are ‘Spent’ under the provisions of the Act and in the event of employment; any failure to disclose such convictions could result in dismissal or disciplinary action by the employing organisation.  Any information given will be confidential and will be considered only in relation to posts to which the order applies.

	*
  Have you at any time received, or had pending, a court conviction?
	( Yes               (  No

	
  If yes, please give details

	


If you are applying for a post involving access to persons in receipt of health services, your offer of employment may be subject to a satisfactory disclosure from the Criminal Records Bureau.  Failure to reveal information relating to any convictions could lead to withdrawal of an offer of employment.

DECLARATION

The information in this form (Parts A & B) is true and complete.  I agree that any deliberate omissions, falsification or misrepresentation in the application form will be grounds for rejecting this application or subsequent dismissal if employed by the organisation.  This applies equally to any medical questionnaire/forms I may complete.

	I agree to the above declaration

	Signature
	

	Name
	
	Date
	


APPENDIX - COPY OF EXTERNAL ADVERTISEMENT

	Director of Engagement

	 

	North West - Wirral 
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	Wirral Primary Care Trust is at the forefront of delivering & commissioning patient focused, modern and highly effective health care.  Annual investment in this provision on behalf of 330,000 local residents amounts to more than £500million.  This is carefully and strategically invested in designing and delivering programmes that provide improved and sustainable health care solutions for local residents.  
 
Creativity and innovation sets this PCT apart.  In 2007, they gained national acclaim as Primary Care Organisation of the Year and, won the prestigious Health & Social Care award for Innovative Assistive Technology.  Maintaining this momentum and to purposefully respond to the needs of an increasingly aged population whilst eradicating the health inequalities which currently exist, this new and extremely challenging role has been created.  At the heart of this mission critical role, is the need to create a very clear and direct linkage between partners, staff and the public.  Reporting to the Chief Executive and leading an established team to achieve this key objective, core aspects of your role will include:
 

· Defining and delivering an integrated, contemporary engagement strategy that unifies the PCT, public, staff and partner organisations 

· Developing and implementing highly effective internal and external communication and brand development strategies and plans 

· Leading on all key public engagement programmes 

· Pro-actively managing and enhancing public, patient and stakeholder relationships 

Adept at working at board level, or equivalent in a complex private sector or public service organisation, you offer:

· A post graduate Public Relations or Marketing qualification e.g. CIPR, CIM or NCTJ or equivalent experience 

· Outstanding interpersonal, highly effective influencing and networking skills 

· Proven track record of developing and successfully implementing highly effective communications and marketing strategies, campaigns and plans 

· Proven ability of managing a budget, team development and delivering change 

· The personal drive to shape and influence how future healthcare is delivered

To find our more about how this role and how to apply visit:
 
www.hays.com/jobs/WirralPCT
 
Or contact Simon Potts or Louise Griffiths on 01625 419 653.  Closing date for applications is 4th August 2008.  Final interviews will be held on 11th September 2008.
 

	 

	Closing Date: Not specified 
Salary: Circa £70,000 + Pension + Relocation 
Position Type: Permanent 








APPOINTMENT OF 


DIRECTOR OF ENGAGEMENT


 


�





Simon Potts


Hays Executive


3rd Floor


Crown House


Manchester Road


Wilmslow


Cheshire


SK9 1BH


Tel: 01625 419 653


Mobile: 07770 786 933


Email: simon.potts@haysexecutive.com
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COMMUNICATIONS STRATEGY


Lead: Head of Communications


Strategy Target Group


      Strategy to be implemented by Directly Employed Staff  


       Date Printed:  March 2007                    


       Review Date:  March 2009


1. 
Introduction


Wirral Primary Care Trust was established on 1st October 2006. 

The Communications Strategy has been developed to form the overarching framework for all aspects of the PCT’s internal and external communications.

2.
Strategic Aspirations for Wirral PCT


 


The strategic aspirations for Wirral PCT are:


· To develop a new focus on patient and public involvement and develop systems which give real time feedback to influence planning and commissioning


· To target resources to need to reduce health inequalities and narrow the gap in life expectancy and infant mortality between different areas in Wirral


· To develop primary and community services, to reduce avoidable admissions to hospital and provide more community based alternatives to hospital care


· To develop an agreed vision for the unique and important role of Wirral Hospital Trust in providing healthcare on Wirral


· To become a high performance high reputation organisation


Principles

· The NHS will provide a universal and comprehensive service with equal access to good health for all, free at the point of use, based on clinical need, not ability to pay


· We will help keep people healthy and work to reduce inequalities


· We will work continuously to improve quality and safety


· We will strive for the most effective, equitable and sustainable use of resources


· We will have respect for each individual as an individual and treat them with dignity


· We will endeavour to shape our services around the needs and choices of individual patients, their families and their carers


· We are committed to equality and non-discrimination


· We will support, value and develop our staff


· We will work in partnership with others to ensure a seamless service for patients


· We will respect the confidentiality of individual patients and provide open access to information about services, treatment and performance


3.
Communication Strategy

The Communication Strategy aims to make communicating with our stakeholders integral to our work, Stakeholders including staff, independent contractors and their staff, the public Social Services, the voluntary sector and partner organisations.


Key aims of the Communication Strategy 


· Informing and involving staff, independent contractors and their staff


· Explaining and accounting for the PCT


· Promoting and publicising the PCT’s services


· Promoting health


· Building mature working partnership working


Reference:   Wirral PCT Patient Public Involvement Strategy


Reference:   Terms of Reference Patient Public Involvement Committee


Public 

What is it that patients and the public want and need to know:

· How can they get involved?

· How will they know what we have done, what we are planning and why?


· How can they improve their own health?

· How can they access services?

· How can their concerns and comments be heard?

· How can they help e.g. volunteering?


How can we ensure effective communications to the public?


· Advertorials/Press releases

· Production of PCT publications e.g. Annual Report, Guide to Health Services


· Social marketing e.g. production of Dr Foster publications Your Life, Prime and FIT aimed at the hard to reach group


· Website 


· Health promotion campaigns


· PALS service


· Annual General Meeting


· Area Forums


· Patient Forums


· OSC


· Patient surveys/Citizens Panel


Staff


The case for effective internal communications


The case for effective internal communications:


Active involvement of staff and good internal communications are essential to the effectiveness of any organisation.   Through engagement we will: 


· Create an open and honest culture and involve employees in decision making.  


· Create a sense of belonging to an organisation – our employees are stakeholders in the organisation and have a direct interest in its success.


· Provide staff with a sense of purpose – they will know the direction of the organisation and understand how they contribute to this.


· Provide clarity on our aims and objectives and the values of the organisation and promote positive support of these among staff. 


· Demonstrate we value our staff – we will invest in engaging with them.


· Retain valued staff and knowledge and reduce recruitment and training costs.


· Increase productivity via a motivated workforce.


How do we keep staff informed and involved and how do we help them fulfil their role and carry out their responsibilities to the best of their ability and that their efforts are acknowledged?

How will they have the opportunity to be involved, to put forward views, comments and concerns and how we will we demonstrate that we have acted upon this?


What is it that staff need to know?

· Their role within the team


· Their role within the organisation


· What is in place to support them within the organisation e.g. HR/Training and Development?

· The impact of their service on patient care


· How they/we can share good practice


· Information about the role of their department


· Information about the organisation


· Information about partner organisations


· National information including policy/guidelines/publications

How can we make sure that our communications are robust?


· 1-1 meetings


· Team Meetings


· Staffing forums 

· CE/Chair visiting staff teams on and off site


· Live events


· Open access meeting, hosted by one or more Directors


· Communication champions


· Communication Leads 

· Staffing publications/bulletins (Departmental)

· Website   e.g. Internal Communications Toolkit

· Publications e.g. Newsletter/Team Brief


· Communication channels e.g. email/Noticeboard

· Joint Forum with staffside representation


· KSF core competency - communications

4.
Roles for Communications within the Organisation

The role of the Communications Steering Group


The Communications Steering Group will:


· Monitor and evaluate the Communications and Patient & Public Involvement Strategy to reflect Performance Assessment Framework and Key National Policy Initiatives.


· Link with other Committees within the PCT/Governance framework to ensure a seamless approach to Communications 


· Produce, agree, monitor, evaluate and review Action Plans.


· Regularly monitor and evaluate internal/external communications


· Report on a six monthly basis progress against the Operational/Comms Action Plan to  the Comms Steering Group

· Where appropriate, establish working / sub groups commissioned by the Group


· Communicate effectively with all staff in the PCT and independent contractors and their staff so that they are aware of and can participate in the work of the PCT


· Build mature partnership working with staff representative organisations


· Build an awareness of the need to communicate into all PCT activities and priorities


· Build a positive corporate image and identity that local people can recognise.


· Review patterns of communications to identify potential issues and to ensure the process remains robust.


Reference : Communications Steering Group Terms of Reference/Communication Action Plan

a. Senior Level


i) Executive Directors

Executive Directors will take responsibility to ensure that there are effective communication systems in place within their Directorate.


ii) Senior Managers


Communication Leads who operate at a senior level will provide input into developing and implementing the communication strategy, developing and updating the PCT websites.  They also take responsibility for feeding back comments and concerns at a team level

b. Front Line Staff


Communication Champions


Communication Champions are front line staff who cascade information to colleagues within their teams and ensure questions and feedback are taken forward.

They may become involved in specific projects e.g. CPLNHS and meet with Execs/Managers on a regular basis.

All Staff 


All employees will take responsibility for ensuring effective communications.

Delivering the Strategy


Responsibility for delivering this strategy does not lie with a single individual or a 

single directorate.    Responsibility for good communications and upholding the standards in 

this strategy lies with all employees of the PCT.


Monitoring and Evaluation


The Strategy is a ‘living’ document and as such will evolve over time in line with local needs 


and good practice requirements The Strategy will be reviewed annually by the Communications 

Steering Group. 

The delivery of the strategy will be monitored and evaluated in a number of ways. In some


 instances specific groups will be responsible for this, for example :


· The Communications Steering Group will oversee the implementation of 

· Team Briefing and other internal communications deliverables.

· The Communications Steering Group will report to the Corporate Directors Group

Evaluation of the effectiveness of implementation of the Strategy will also be by a number of  

Methods e.g:


· Staff attitude survey results will be analysed to identify communication issues/

      trends year on year

· Media policy audit tool 

Reference: Communications Action Plan
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