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Newly Appointed Staff o Why WOrk in a
UL Academy?

ab Miia

The best in everyone

United Learning Trust

The Christian Ethos - what it means for employees

Joining the Family

vibrant local
of their community.

ULT has no selection policy or process. Young people
of all abilities are accepted into the academy,
including those with special educational needs.

ULT’s Central Office is situated all professional team
provides academie such as finance, ICT, personnel, strategic planning, etc.
Furthe an be found at www.ult.org.uk.

amp ot a legal document and is not intended to set out all the details of ULT policies. More detailed
policies on admissions, the Christian ethos, the educational ethos, employment terms and conditions may be
found by contacting ULT at admin@ult.org.uk or on 01832 735 105.

23 Chapel Street, Titchmarsh, Northamptonshire NN14 3DA
Registered in England No. 4439859 Charity No. 1093277 April 2005
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As an organisation dedicated to developing the best in everyone,
ULT is fully committed to enabling its staff to reach their full
potential and to treating each employee with respect and
consideration. Working within an academy is, by definition,
challenging. Academies are situated in areas of our country which
have, in the past, often been deprived and under resourced. ULT
and the people who join it are dedicated and determined to
ensure that the young people within each academy’s community
are able to access the best possible learning opportunities — both
as a key to life and as something which is fun and rewarding in
itself.

In order to respond to these significant challenges, ULT academies
need to recruit the very best and most talented staff. More than
that, ULT is committed to high standards of performance and
professional development to ensure that staff grow in their roles
and in meeting the challenges. The Investors in People quality
standard will act as a guideline for our academies, reflected in
both quality assurance and performance management
procedures.

ULT has a fully operational training and development strategy for
its staff. Teaching staff at our academies have up to nine training
days per year with a focus on up-to-date teaching methodology
including full personalised training and qualification in using
electronic whiteboards. Each employee is also offered the
opportunity of free training to achieve an ECDL qualification.

e All ULT academies are equipped with cutting-edge technology
including electronic whiteboards in every teaching area

e Coursework and homework are submitted electronically and all

members of the teaching staff are given a laptop for
professional and personal use

e Technology is used to streamline administration and
bureaucracy

e ULT academies are normally housed in new state-of-the art
buildings designed to meet the needs of teaching today and in
the future

e All new ULT buildings are non smoking sites; where academies
are housed in existing buildings, a non smoking policy will be
implemented after a reasonable period of notice

e ULT academies have high expectations of teachers and support
staff in terms of their professional attitude to work and the
working environment; this is evident in professional attire,
attendance and punctuality, performance and accountability

ULT has a joint recognition and working conditions agreement with the six teacher unions (ATL, NAHT, NASUWT,
NUT, PAT, SHA) and the support staff union UNISON. The recognition agreement embraces all employees
whether they are transferring from a predecessor school or not.

All staff working within a ULT academy will be involved in a performance management and appraisal scheme. For
teachers, there is a link between pay and performance, enabling those who demonstrate excellence to be
rewarded well.
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ULT is very experienced in managing staff who transfer from
other schools into our organisation. We understand the
anxiety and concerns raised by staff and are fully aware of
the need to build up a climate of trust in order to win the
hearts and minds of our people.

Staff who join a ULT academy from a predecessor school have
their contractual terms and conditions including continuity of
service protected under the legal regulations TUPE. ULT has
also agreed to protect all pensions. Although this means that
the contractual changes experienced by transferring staff will
be minimal, there will still be some differences in the way
things are done and in the expectations set out for staff.

In most new academies, there are changes in the staffing
structure with new opportunities for career development.
The implications of any new staffing structure will be
explained fully at the time of the transfer.

This pamphlet doesn’t attempt to set out all the detailed
TUPE information. Transferring employees will be provided
with much more information at the time of the transfer,
including more detail about ULT and about their potential
role within the academy; ULT has considerable experience in
listening sympathetically and responding fairly to concerns
and to working with representatives to resolve issues.
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