South Cheshire Enterprises – Business Plan 2008/09 and 2009/2010


Legal Status of South Cheshire Enterprises

South Cheshire Enterprises Ltd is registered in England and Wales as a private limited company with share capital. 

The authorised share capital is 75,000 ordinary shares of £1 each. 

All of the shares have been issued and are registered in the name of South Cheshire College.

The memorandum and articles are in line with those of a general commercial company, the company is registered at Companies House as operating in the following business areas:

9305 – Other service activities

6330 – Travel agencies etc – tourist

5212 – Other retail non-specialised stores

5247 -   Retail books, newspapers etc

The College Shop

Performance 2007/08

Turnover circa £350,000 p.a.

Despite a reduction in ‘Student Incentive’ funding the College Shop in 2007/08 continued to increase sales. This has been largely achieved through constant product updating and associated launches for staff and students. The shop has excellent customer service relationships with staff and students and communicates well with these groups. 

Projections for 2008/09 and 2009/2010

· The ‘new build’ and associated de-cant arrangements will inevitably lead to a reduction in potential ‘drop-in’ customers.

· The developed Shop Web Site will continue to offer an increasing range of ‘student friendly’ goods, primarily available through ‘on-line’ reservation. 

· Despite disruption for the new build it is projected that the ‘on-line’ approach of the shop will enable the high sales of the Shop to be maintained with marginal profits in both 2008/09 and 2009/10
The Travel Centre

Performance 2007/08

Turnover circa £500,000 p.a.

The Travel Centre has worked vigorously to enhance sales during 2007/08. In addition to increased college student group bookings the Travel Centre has built upon strong customer loyalty to increase overall sales including a strong cruise ‘niche’ client group. To help gain access to potentially wider client groups, staff of the Travel Centre decided to launch a Travel Table at Nantwich market – the initiative has been an outstanding success with significant bookings attributable to the initiative. The Travel Centre continues to enhance the range of Travel related products available – these include the promotion of: airport parking, currency, insurance and an increased range of rail ticketing options. The Travel Centre has been active in a number of travel related promotional events including a well-attended cruise evening.

At the start of 2007/08 a new modern apprentice was appointed with the existing apprentice completing her apprenticeship during the year. Both have had excellent exam successes during the year.

As part of a developing overall integrated SCEL service the Travel Centre played a major role in the booking and transportation of one group of international delegates. This service will be extended over the next two year period.

Projections for 2008/09 and 2009/2010

During 2008/09 and 2009/2010 the ‘new build arrangements are likely to result in the Travel Centre being available on a ‘drop-in’ basis to a reduced client group. To offset this, the following initiatives are planned for the two year period:

· Wider use of the internet to communicate offers to existing and potentially new clients

· To work with staff from the curriculum areas to develop high quality, appropriate, cost-effective group bookings

· To work with the training arm of South Cheshire Enterprises Ltd to provide an integrated transport/residential function for overseas visitors

· To develop a wider education travel portfolio to include partner primary and secondary group bookings.
The Student Restaurant – Café Chill

Performance 2007/08

Turnover circa £495,000 p.a.

2007/08 was the first full year of Café Chill operating within SCEL. During the year a re-designation of the outlets took place to enhance their clarity of offer. The new arrangements reflect the increasing demand for healthy options. The computer based stock control system, Stocklink, purchased by SCEL was introduced, this has enabled more efficient control of stock and more effective analysis of retail performance. SCEL investigated the range of purchasing consortia available – as a result Café Chill is now able to purchase a wide range of goods more cost-effectively. Staff within Café Chill have undertaken significant training in Health and Safety and many are nearing completion of their NVQ2 in Customer Service. Actual sales during 2007/08 are significantly up on the same period in 2006/07.

Projections for 2008/09 and 2009/2010

· For 2008/09 new flexible staffing arrangements are in place to support extended opening times for staff and students

· The decant arrangements associated with the ‘new build’ are expected to result in staff being located in premises within the community. SCEL will ensure that appropriate catering support will be available.

· Over the period Café Chill will play a major role in ensuring that the area operates to high ‘green’ recyclable standards.

· Despite the fact that many students may choose not to remain on campus for their leisure during the new build, enhanced quality of service and more convenient opening times are likely to encourage healthy sales and a break even/small profit during the period.

College Conference/Theatre Facility

Performance 2007/08

Turnover circa £22,000 p.a.

Although the Theatre provided a wide range of events for the community there was less ‘fee paying’ activities. In addition, financially the theatre suffered from increased staff costs as the apportionment model of theatre staff costs borne by SCEL reached its peak. In addition a ruling on what constituted recoverable vat disadvantaged the theatre. Despite this the theatre continues to be an outstanding shared resource between the college and SCEL. It is a vital, well used, facility for drama and music teaching, rehearsal and production. Plans to use the theatre for delivery to the large group of Iraqi’s were thwarted at the last moment when they failed to get through visa control on their journey from Iraq to the UK. However, closer integration of the theatre in other SCEL delivery activities will help the theatre move towards a more cost-effective performance in 2008/09.

Projections for 2008/09 and 2009/2010

The Theatre/Conference facility is likely to be adversely affected during the period of the new build. To enhance the financial viability of the facility it is intended to:

· Produce a programme of conferences planned and marketed for the full year promoted throughout the year

· Work closely with the enterprise/training arm of SCEL to include the theatre facility as a delivery outlet

· To market the theatre and restaurant more widely to businesses, schools and business organisations.

· Promote more productions targeted at the college’s own student population.

Over the period the Theatre/Conferencing arm will approach break-even/small profit.

Enterprise/Training Contracts

Performance 2007/08

Turnover circa £495,00 p.a.

During 2007/08 the Training/Enterprise arm nearly doubled income significantly exceeding budgeted estimates. The four most significant training markets which have yielded this performance are:

· International provision – eight international training contracts were delivered during 2007/08, i.e.: Libya (3), Saudi Arabia (1), Iraq (1), Germany (2) and Southern Ireland (1)

· National consultancy work – Largely through Morgan-Webb Education
· Train to Gain – delivered on behalf of South Cheshire College

· Work with local employers

Projections for 2008/09 and 2009/2010

During the period 2008/09 and 2010 SCEL will seek to:

· build on the successful international contracts

· work with others in consortia to bid for military support training – significant contracts for which are expected to be offered for tender over the period.

· expand national consultancy work towards the end of 2008/09 through partnership bids coming to fruition.

· develop larger ‘local’ income streams through ‘on-site’ delivery for local employers

Following a successful phasing-in period from August 2008 Train to Gain will become main stream South Cheshire College provision.

Cleaning Contract

Performance 2007/08

Turnover circa £160,000 p.a.

SCEL was awarded the cleaning contract from South Cheshire College from 1st September 2007. During 2007/08 SCEL has worked with the cleaning staff to develop more flexible working arrangements to ensure that SCEL delivers the highest quality of cleaning performance on behalf of the college.

Projections for 2008/09 and 2009/2010

During the period of the ‘new build’ South Cheshire College will expect even more levels of flexibility of the cleaning arm of SCEL, in particular:

· Cleaning services will be available during the day to ensure that the facilities are of the highest order during the new build

· Facilities remote from the campus are cleaned to the high standards of those at the campus

· Staff are trained to the highest standards of Health and Safety, COSH and NVQ in cleaning where appropriate.

· Additional ‘local’ commercial contracts will be sought for delivery in 2009/2010

South Cheshire College rightly expects value for money from the cleaning contract, as such SCEL will seek to increase the contract price only by inflation while never the less providing a more flexible, skilled cleaning provision during the period of the new build.
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