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2008/09 Business Plan

1 Introduction

1.1 The draft 2008/09 Business Plan for the trust is attached.

1.2 The business plan sets out, within the context of the emerging 5 year vision:

· the trust’s objectives for 2008/09;

· the trust’s responsibilities to stakeholders, including delivery of national targets and contractual requirements;

· the trust’s financial position for 2008/09;

· performance management arrangements for the above;

· the arrangements for assurance against standards of governance.

2 Trust Scorecard

2.1 A revised trust scorecard has been developed to support performance management of the business plan.  This can be found at agenda item 9.1 and also at Annex B of the Business Plan

3 Recommendation

3.1 The Trust Board is asked to approve the Business Plan 2008/09.
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