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FINANCE DEPARTMENT

JOB DESCRIPTION

Title: 
Head of Budgeting and Financial Planning

Grade: 
 
8B  
Accountable to: 
Head of Financial Management.
MAIN PURPOSE

Responsible for the overall management and performance of a group of professional Management Accountants for:

· Preparation and finalisation of the Trust’s annual budget

· The provision of rolling financial forecasts which are consistent with delivering the Trust’s strategy and General Manager’s plans for their divisions.

· The responsibility for financial scenario planning based on the continuous assessment of the Trust’s financial risks.

· Manage a financial analyst and working closely and providing guidance with other management accountants in the Directorate

PRINCIPAL DUTIES – FINANCIAL BUDGETING

1. To lead  and manage the overall budget process ensuring that budgets are agreed with budget holders and are loaded into the appropriate financial systems (currently Oracle and MARS) to agreed timetables.

2. To manage the preparation of annual budgets for each of the units (Divisions, Directorates etc) within the designated portfolio, based on detailed discussions with each of the senior budget-holders, covering contingency plans for the next financial year, to take account of the Trust’s overall plans, the healthcare economy, private sector competition and any other relevant factor. 

3. To ensure there is a robust audit trail and reconciliation of divisional budget totals to Trust Board allocations and the submitted Monitor three year plan. 

4. The management of the provision of a ‘budget booklet’ either electronically or via hardcopy to the Divisional managers to be used by all budgets holders’ in controlling their Department’s budget.  This should include breakdowns between pay, non-pay and income, and a full staff analysis, WTE and GBP.

5. To design and implement systems, which ensure that budgets are kept up to date and reflect operational requirements whilst keeping within Trust guidelines.

6.  Manage the maintenance of budgets during the year to take account of changes in funding and service provision, including the following:

· Verifying the financial proposals for changes are within budgetary limits

· Assisting in the preparation of bids for additional funding from external sources

· Revising the budget accordingly for the implementation of new services or expansion to services.

PRINCIPAL DUTIES – STRATEGIC FINANCIAL PLANNING 

1. To manage the carrying out of long term financial planning for the whole organisation, with the modelling of different options to take account of anticipated changes in the health care economy.

2. To be responsible for the design, implementation and management of the required forecasting tools to the support the Trust’s annual budgeting and financial forecasting. 

PRINCIPAL RESPONSIBILITIES – STAFF MANAGEMENT

1. Provide clear information, informal coaching and formal training courses to enhance the level of financial awareness and management skills throughout the organisation.

2.   To deputise of the Head of Financial Management during periods of absence     or vacation. 
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