Job Description


JOB SUMMARY:

Reporting to the Chief Executive, the post holder will be responsible for the strategic leadership of Human Resources.

KEY RELATIONSHIPS:

1. The post holder is directly accountable and responsible to the Chief Executive.  

2. The post holder will work collaboratively with Directors and senior managers to ensure the delivery of an integrated HR and Organisational Development Strategy.  

3. The post holder will be expected to establish effective partnerships with staff side colleagues to inform and enhance the development of the Trusts workforce.

4. The post holder will provide Human Resources advice to the Board.

5. The SHA, PCTs, LHBs and other external bodies.

PRINCIPAL RESPONSIBILITIES

1. To lead and develop the Human Resources function ensuring delivery of a high quality service within the Trust. 

2. To develop and implement an integrated HR and OD Strategy.  

3. The provision of HR professional advice to the Board.

4. Supporting the Chief Executive in ensuring both the efficient and effective use of staff within the Trust.

5. To lead the development of principles and ways of working to promote staff engagement in the management of change.

6. Overseeing the delivery of a full learning and development programme for the Trust that ensures staff have the skills and competencies to deliver innovative, high quality services and to fulfil their potential and maximise their contribution to the Trust.

7. Learning and facilitating continuous professional development and the acquisition and adaptation of competencies required for the transition to new roles and modernised ways of working.

8. Monitoring the completion of Performance Development Reviews for all eligible staff that are completed in line with NHS Knowledge and Skills Framework requirements.

9. Establishing and coordinating effective workforce strategies to support the Trusts key performance indicators and objectives including sickness absence, succession planning, the recruitment and retention of staff, recognition and reward strategies.

10. To develop the leadership capacity and capability at every level within the Trust by the development of a Leadership and Management Development Strategy.  This must be supported by key stakeholders and enable staff to respond positively and flexibly to change.

11. To develop a robust workforce development plan aligned to service delivery and the long term financial model, in readiness for Foundation Trust progression.

12. To develop within Strategy a programme of Succession Planning to cultivate and retain high performing leaders of the future.

13. To ensure that appropriate professional advice on Human Resources and Organisational Development is available to Trust Board, Executives Committee and professional committees within the Trust.

A. Management
1. To provide the strategic and operational management for the Human Resources service.

2. To ensure the provision of service is provided and developed in line with current evidence based good practice.

3. To ensure that services are delivered in line with all relevant legislation and statutory requirements such as Health & Safety, Fire regulations, Disabled Discrimination Act, Equity & Diversity etc.

4. To be responsible for the development of performance indicators and measures to manage and assess the performance of the Human Resources Function.

5. Ensure services are delivered to the highest professional standards.

B. Leadership and Governance

1. The post holder is responsible for interpreting National and Local guidance, ensuring the Human Resources Function is delivered in accordance with these and best practice.

2. To provide and facilitate strong leadership within the HR function and within the Trust. This role provides an important role model for the Trust workforce.

3. To promote leadership developments within the Trust, taking forward and promoting leadership through the OD & HR strategy.

C. Strategic Service Development

1. To contribute to the modernisation of high quality, productive services.

2. To be responsible for the design and development of HR and OD policy and strategy to ensure services provided within the Trust are developed in accordance with national guidance and policies.

3. To ensure HR & OD policies that support organisational transformation are regularly reviewed and updated in a manner that promotes good employee relations, risk management and best practice.

4. To be responsible for the development of relevant directorate and Trust Wide policies, taking account of specific professional advice and workforce issues as required.

D.  Communication and Information

1. The Associate Director of Human Resources expected to establish communication networks involving highly complex information which ensures effective communication with all stakeholders.

2. To develop a Trust wide communicators strategy, specifically aimed at our workforce.

3. To liaise and communicate effectively with all stakeholders – internal and external to build effective and productive working relationships.

4. To establish communication links, facilitate the timely dissemination of information from all relevant government departments, leading in the implementation of such policies and guidance where relevant for the service area.

5. To ensure records and data information is kept in accordance with Trust requirements.

E.  Education and Training

1. Ensure services are delivered by an empowered, engaged workforce.

2. Ensure all staff within the Trust have a personal Development Review in line with NHS KSF requirements.

3. To participate personally in the Performance Development Review process ensuring clear objectives are agreed and achieved in a timely manner.

4. To be responsible for own personal education and development, and to ensure maintenance of professional registration where appropriate.

F.  Area Specific

1. To work closely with the Chief Executive and the Board to create and sustain a clear organisational vision, values and objectives.

2. To lead a programme of work to embedded organisational Values into daily routines in the Trust so as to demonstrably improve the working lives of staff and enhance patient care.

3. To work with the Chief Executive, the Senior Management Team, and other relevant colleagues to shape and develop an organisational culture which is in line with the requirements of the NHS and which encourages the development of effective Human Resources Management within the organisation, in line with the NHS Constitution.

4. To produce and implement a HR & OD Strategy that addresses needs and is designed to support an organisation that is fit for purpose, which engenders joy and pride in work and establishes the Trust as an NHS Employer of Choice.

5. To identify and implement Human Resources initiatives and structures that support innovation, flexibility, responsiveness and high performance.

6. To identify appropriate standards, external benchmarks and awards against which the Trust can assess its performance in relation to HR & OD and lead work to achieve these.

G.  Other Duties

1. To abide by the NHS Managers Code of Conduct at all times.

2. To promote a culture of equity and diversity within both the services provided and the employment of staff within the Trust.

3. To participate in the Trusts Directors on call rota.

4. To carry out such duties as may be reasonably requested from time to time across the Trust in support of the work of the directorate team. 

5. As a Board Director you are expected to work as a member of a cohesive team and when required to take a lead responsibility outside your immediate sphere of responsibility.

6. The focus of day to day working and future strategy is to ensure a high quality of patient care at all times.
7. Your actions, behaviour and performance should comply with the Code of Conduct for NHS Managers.

H.  Risk Management


As an Executive Director of the Trust Board, take responsibility for ensuring within your corporate professional and operational remit that adequate risk management systems, processes and audits are in place to ensure patients, staff and environmental risks are mitigated and reduced to ensure safe and effective delivery of patient care and operational targets.

I.
Infection Prevention and Control


As Executive Director for the Trust Board take responsibility for ensuring within your Corporate Professional and Operational remit that adequate systems, processes and audits are in place to support ongoing improvements in the prevention and control of Infection Control.  You will ensure that your personal objectives include infection control and demonstrate that ongoing improvements have been made.


1. The post holder is required to comply with the Code of Conduct for NHS Managers which forms part of their contractual terms and conditions.

2. Responsibility for ensuring that due processes are in place to protect the confidentiality of patient identifiable information, in line with the Trust’s obligations under the Data Protection Act, 1998, and the report of the Caldicott Committee on the Review of Patient-Identifiable Information, published in December, 1997.

Person Specification: Associate Director of Human Resources

	Personal Qualities
	Essential
	Desirable

	Qualifications

	Educated to Masters level/equivalent professional qualifications (e.g. MCIPD).
	(
	

	Evidence of continuing professional development.
	(
	

	Coaching experience / qualification.
	
	(

	Experience

	3 years senior Management of Services at Deputy Director level or equivalent within the NHS.
	(
	

	Demonstrate track record in Organisation Development that has led to the improvement and development of services and practice.
	
	(

	Experience of redesigning teams to meet Strategic objectives and increase workforce productivity and efficiency.
	
	(

	Knowledge/Skills

	Excellent written and verbal presentation and communication skills.
	(
	

	Highly developed leadership and interpersonal skills – significant level of self awareness and self management.
	(
	

	Ability to work corporately at board level, divisional and service level
	(
	

	Ability to lead, motivate and develop a team to achieve high performance enabling and creativity in order to facilitate new ways of working.
	(
	

	Motivated and flexible approach to working practices.
	(
	

	Proven influencing and negotiating skills
	(
	

	Ability to work independently and exercise judgement.
	(
	

	Able to identify and manage critical issues and priorities.
	(
	

	Excellent analytical skills.
	(
	

	Well developed use of IT including ability to use software tools for data analysis.
	(
	

	Ability to develop and maintain effective working relationships with professional groups and senior managers within the organisation and in other agencies.
	(
	

	Ability to network across organisational and professional boundaries and to work strategically with other organisations.
	(
	

	Corporate team player.
	(
	

	Special Requirements

	Up to date knowledge of the Human Resources agenda relevant to NHS policy and direction.
	(
	

	Ability to comply with the travel requirements of the post.
	(
	


Relocation

Assistance with relocation may be available.

Health

All appointments are subject to a satisfactory medical report from our occupational health physician. The successful candidates will be required to complete a health declaration form and in some cases undertake a medical examination.

Performance Management

All posts are subject to individual performance management. Performance and Development Reviews take plane at least once a year in order to review performance against mutually agreed objectives. 

References

The appointment is subject to the receipt of two satisfactory references. One of these references must be from your current or most recent line manager.

NHS Manager’s Code of Conduct

The contract of Employment offered to the successful candidate will incorporate the NHS manager’s code of conduct. This code has two aims, firstly to guide NHS managers in the work they do and the choices they have to make. Secondly, it reassures the public that these decisions are being made against a background of professional standards and accountability.
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Leading and development of the Human Resources function and, in collaboration with senior colleagues, the implementation of an integrated HR/OD Strategy that develops the concept of HR as the business partner to support service delivery and improvement throughout the Trust, and the development of the Organisation as an NHS Foundation Trust.








	


JOB TITLE:








REPORTABLE AND 


ACCOUNTABLE TO:





RESPONSIBLE FOR:








