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PENNINE CARE NHS TRUST

JOB DESCRIPTION

JOB TITLE:
People and Development Director

ACCOUNTABLE TO:

Executive Director of Operations

SALARY:


Band 8d

BASE:



Trust HQ



ROLE SUMMARY

This post will provide the effective leadership and vision necessary for the Trust to provide a first class range of HR & OD services, functions and activities. The post holder will be responsible for developing and implementing the trust’s workforce strategy, along with high quality effective and efficient systems, processes and policies to ensure the trust is a great place to work. Working closely with the Executive Director of Operations, the post holder will influence and advise the Trust Board on critical workforce matters. The post holder will ensure that the Trust has the required people management, human resources and learning and development capability to deliver its objectives, thereby facilitating continuing development and improvement across the organisation.  

KEY DELIVERABLES 

1. Produce and regularly review the Trust’s workforce strategy and supporting action plans.

2. Produce the annual business plan for the HR service.

3. Produce regular workforce information reports and the annual workforce plan for the Trust.

4. Produce appropriate programmes of learning and development within the Trust.

5. Coordinate the annual staff survey and production of associated action plans. 

6. Promote equality and diversity across the Trust.

7. Promote excellence in partnership working with staff representatives and partner organisations.

8. Build and lead an HR service with the necessary capacity and expertise to support the delivery of high quality patient care and to meet service targets.

9. Undertake key projects in the delivery of the organisational development strategy. 

MAIN RESPONSIBILITIES

1. To provide expert professional advice to the Trust Board on all matters relating to human resources management, workforce development and best practice.

2. To develop and implement a comprehensive workforce strategy that supports the Trust’s strategic objectives and enables the Trust to recruit, motivate and develop staff to provide excellent services.


3. To lead on development and implementation of a learning and development strategy for the Trust to support a culture of continuous learning and to ensure that all staff have the skills, knowledge and understanding necessary to provide the highest quality services to service users.

4. To represent the Trust on workforce matters within the local health and social care communities ensuring that the Trust’s agenda is integrated with the aims and objectives of the health and social care economy.

5. To support the Executive Director of Operations in implementing the organisational development (OD) strategy across the Trust and to ensure its impact on improving the Trust’s reputation and trust with staff, service users and key stakeholders.

6. To provide leadership in the creation and celebration of a diverse and socially inclusive workforce ensuring the development and delivery of effective strategies for dealing with all aspects of equality and diversity and embedding this into the culture of the Trust. 

7. To build, lead, develop and manage a professional HR and Learning and Development service ensuring that HR, OD and learning and development are visible, responsive, innovative and make a difference to the Trust’s reputation, engendering positive experience within the workforce. Develop in all HR staff a shared vision of the purpose and values of the Trust and the HR service. 

8. To deliver all activities through formal business-planning processes with clear objectives and key performance indicators to monitor progress and to support and drive for success in the implementation of the trusts service development strategy.

9. To be accountable for the improving working lives programme and the Trust progress towards becoming ‘A Great Place to Work’, ensuring the Trust delivers creative strategies for recruitment and retention.

10. To lead in ensuring the Trust complies with all relevant employment legislation, ensuring managers are kept up to date with developments and best practice.

11.  To develop, implement and monitor effective and relevant workforce policies and procedures that foster positive employment relations and comply with relevant employment legislation and codes of practice. 

12. To lead implementation and further development of key pay systems and processes ensuring there are appropriate and fair systems for managing job evaluation and awards processes. 

13. To lead the development of the Trust’s strategy for temporary staffing, working closely with the Director of Nursing and Medical Director to ensure solutions tailored to the organisational context.

14. To lead the delivery and operation of workforce planning processes that promote workforce transformation and the development of new roles and deliver efficiency savings as agreed. Ensure workforce plans are effectively integrated with the Trust’s service development strategy.

15. To ensure continuous development of workforce information systems to support workforce and business planning processes and ensure the provision of high quality timely workforce information to the Trust Board.

16. To lead on employee relations matters, ensuring effective partnership working and the development of effective mechanisms for communication, consultation and negotiation.

17. To lead the development of people management capacity and capability across the Trust ensuring that individual people management responsibilities are transparent and understood and that managers are trained and supported in discharging these responsibilities.

Human Resources Functional Responsibilities

18
Providing leadership and direction for the HR department and Learning and Development Department teams and managing the provision of high quality operational HR services to a consistent standard throughout the Trust.

19
Ensuring each element of the HR and Learning and Development function works proactively with all managers and professional leads to provide expert advice, support and input to the effective management of the Trust.

20
Manage and be accountable for the Trust HR and Learning and Development budgets, advising the Executive Director of Corporate Services of adverse movements and proposing remedial action including cost improving requirements.

21
Monitoring and evaluating diversity/equal opportunities practice throughout the Trust, maintaining an awareness of the developments in best practice within the Trust. This includes monitoring and evaluation compliance with equality legislation and related national and regional guidance, including the Race Equality Scheme, Gender Equality Scheme and the Disability Equality Scheme 

22 Working in conjunction with senior managers and professional leads to ensure HR policies, practices and processes support the achievement of quality and performance standards, including Health Care Commission,

Auditors Local Evaluation (ALE), National Audit etc and support the Trust’s governance and risk management objectives and standards. 

23
Liaising with the Trust’s legal advisor regarding Employment Tribunal applications and other employment-related legal claims against the Trust, interpreting information received and applying the best interests of the Trust’s reputation and business objectives.  

23 To be responsible for the delivery of effective Occupational Health and  Counselling services for the Trust staff.

24 To be overall responsible for the Human Resource Electronic Staff Recording Systems (ESR) ensuring fitness for purpose.     

This job description is an outline of the key tasks and responsibilities and is not intended as an exhaustive list. The job will change over time to reflect the changing needs of the trust as well as the personal development needs of the post holder.

Person Specification

	
	Requirements
	Essential
	Desirable
	To be evidenced by

	A
	QUALIFICATIONS/PROFESSIONAL TRAINING
	
	
	

	
	· Member of Chartered Institute of Personnel and Development

· Masters degree or equivalent experience

· Evidence of CPD, including employment law
	X

X

X
	
	    AF/Q

	B
	EXPERIENCE
	
	
	

	
	· Successful track record as a senior HR practitioner

· Thorough knowledge and experience of translating and applying a range of employment law

· Experience of leading collaborative working with stakeholders within and external to the organisation

· Proven experience of managing and leading change and development in a complex environment 

· Experience of developing and implementing workforce related strategies 

· Successful track record in leading and developing teams and individuals including line management

· Record of effective involvement in service modernisation, workforce planning and productivity 


	X

X

X

X

X

X

X


	
	AF/I/R

	C
	KNOWLEDGE, SKILLS AND COMPETENCIES
	
	
	

	
	· In-depth knowledge of leading edge HR practice and experience in implementation 

· Ability and political acumen to network and influence effectively internally and externally at a senior level 

· To have knowledge of and be able to demonstrate a level of competence against the HR NHS Leadership Qualities Framework

· To demonstrate a practical knowledge of issues affecting the workforce in the NHS

· Awareness of issues impacting on mental health services e.g. National Service Framework

· Effective interpersonal skills – persuasiveness, diplomacy, tact, ability to listen effectively

· Ability to present complex information to mixed audiences

· Well developed IT skills
	X

X

X

X

X

X
	X

X


	AF/I/R

	D
	VALUES
	
	
	

	
	· Can demonstrate support for the values and philosophy of Trust

· Demonstrates the drive, enthusiasm, energy and ability to ensure HR management directly contributes to the organisation’s objectives 

· Can demonstrate the ability to embed the principles of Improving Working Lives in everyday work

· Strong belief in diversity and inclusion including evidence of putting this into practice

· Can demonstrate a clear vision for HR and sees it’s importance to service delivery
	X

X

X

X

X
	
	I/R

	E
	PERSONAL QUALITIES/ATTRIBUTES
	
	
	

	
	· Mobility to travel across sites

· Flexible across hours of work when required

· Copes well with change

· Determination, perseverance and resilience


	X

X

X

X


	
	I/R


Key:
AF = Application form/CV


Q = qualifications/certificates


I = interview and selection process


R = references
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