NOTTINGHAMSHIRE POLICE

JOB DESCRIPTION
Job title:


Head of Information Systems

Department/Location:

Information Systems

Responsible to:

Director of Information 

Responsible for:
The functionality and suitability of information systems throughout the force.

Date:



February 2009

Library no./HMIC classification:

JOB PURPOSE

To provide information systems that meet the strategic objectives of the police service, the force and individual depts. To develop, deliver and support business information systems, applications software and hardware development projects, identifying and defining the workloads, planning the implementation, managing changes relating to developing and implemented systems / services, working closely with other departmental managers, and directing where appropriate project teams and external suppliers, ensuring value for money in the procurement and controlled introduction of new systems into the force. 

PRINCIPAL ACCOUNTABILITIES

	1.
	Ensure that the Force has a defined, agreed and managed information systems programme for the introduction of new systems, applications and hardware into the Force bringing forward improvement recommendations and changes which will enhance the business functions, reduce costs and / or improve levels of service and which are in line with national strategies (NSPIS) and emerging systems for Police business needs.

	2.
	Provide pro-active advice and strategic guidance to the Director of Information, Chief Officers, line managers and users on changes, opportunities and risks in the provision of information systems and software. To be a member of the force IM Steering Group.



	3.
	To identify priorities and authorise expenditure as budget holder for the Devolved Systems and Development Budgets, agreeing any movement between headings with the FHQ Business manager, and managing outcomes to obtain maximum value for money. Control and authorise the Capital and Revenue budgets allocated for the programme of projects compiling as required, operational, financial and other reports on a regular and ad hoc basis. Liaise with the Head of Finance with regard to the agreement of this budget and the release of associated revenue amounts.



	4.
	Oversee the implementation of strategic change projects, working with Divisions and Departments to co-ordinate requirements and to manage the programme of procurement of solutions to requirements. Plan, co-ordinate and manage the programme of projects and project teams of various sizes (in terms of scope, staff numbers and budget) facilitating Project Boards as appropriate.   


	5.
	Co-ordinate operational changes to systems with the Head of Infrastructure Services, ensuring close liaison between project managers, technical staff, internal and external contractors, maintenance engineers and users.



	6.
	Participate in post implementation reviews to ensure that implemented projects remains operationally effective and identify areas for rectification, improvement or enhancement.  Prepare reports to disseminate lessons learnt.

	7.
	Manage/lead the programme, including dependencies between projects, especially co-ordinating implementation of interfaces including the analysis, specification, and testing of new systems in co-operation with suppliers and users to meet defined development plans including cost and quality constraints utilising a structured approach to project management (PRINCE2 methodology) and business analysis to meet identified user needs. Provide regular reporting of progress back to the force ICT Family Board.



	8.
	Recruit, select and counsel staff, dealing with any performance, training and development, or welfare issues in the first instance and contribute to the same services for attached staff to ensure they fully contribute to the Department and meet the required standards and objectives.



	9.
	Keep abreast of new technology, suppliers’ services and products and evaluate their relevance to the corporate strategy and Policing Plan.



	10.
	Liaise with users and Project Boards to identify requirements and prepare feasibility studies, business cases and project initiation documents as required to ensure that technical projects are progressed in line with the operational requirements of the Force. Write and present proposals for systems, examining options and reporting on the various systems and communications services available to identify the most appropriate method of developing/introducing suitable information systems and network solutions to meet Force needs. Commission support from external experts (consultants/suppliers) to review and support strategy and project work when appropriate and authorised.



	11.
	Participate in information systems and network project risk assessments and security risk assessments to identify threats, vulnerabilities and impacts as well as countermeasures to prevent and detect incidents and recover if they occur.



	12.
	To prepare, attend and present relevant reports to the Police Authority and other bodies as appropriate

	13.
	Participate in/chair a range of policy or project groups, both internal and external, to ensure that proposals for change are professionally informed and consistent with good practice, and to protect the interests of Nottinghamshire Police when necessary to do so.



	14.
	Identify resource requirements to ensure the effective development and implementation of systems or services, highlighting any major potential problems or delays, prioritising, adjusting or advising on workloads and resources to meet planned and unforeseen demands.



	15.
	Negotiate with suppliers to ensure the formulation of best value contractual issues to ensure that appropriate commercial arrangements are made with all contractors and suppliers, in accordance with Force financial regulations/standing orders in relation to all aspects of procurement of information systems and network services.

	16.
	Contribute to the formulation of overall policy and strategy for Nottinghamshire Police to ensure the continued, effective development of the organisation.



	17.
	On behalf of Nottinghamshire Police, liaise with other Forces, agencies, individuals and professional bodies to develop and maintain links both locally and nationally to foster closer working relationships with them and to represent the interests of the Force utilising the knowledge gained to support the identified current and longer term needs of the Force relating to the exploitation of information systems and networks.



	18.
	To undertake regular appraisals of your staff in accordance with the Force PDR process and take responsibility for helping to address their professional and career development needs.To participate in the Force PDR process and take responsibility for identifying your own professional and career development needs.  To maintain continuing professional development to ensure that the Force remains aware of statutory obligations and best practice, and that any required policy/procedural changes are implemented.




DIMENSIONS

Financial:

Responsible for :





devolved budget of £0.75m





capital budget circa. £2.5m+
Staff:


Direct responsibility for 20 staff

Sphere of activity:
Nottinghamshire Police operates a complex set of Business Systems spanning Command & Control, Airwave, Crime management, Intelligence, Performance reporting, HR and Finance. Direct contact with specialists within Force, in particular, the Head of Infrastructure Services, Head of Data Services and Divisional Business managers. Direct contact with major suppliers and other forces.







