
JOB DESCRIPTION

Resources Directorate: Finance Division

Job Title:

Head of Financial Management and System Reform

Grade:


8a
Tenure:

Permanent

Accountable to:
Deputy Finance Director
Reports to:

Deputy Finance Director
Responsible for:
The post-holder will produce the consolidated monthly financial reports and provide senior finance support in the closure of the Final Accounts. The post-holder will also lead and support a number key specific projects.  

Key Relationships:



Internal:
Executive Team

Senior Managers within NHS North Staffordshire (including relevant shared services 

                        organisations), including:

                        Head of Corporate and Public Affairs

Medical Director

Heads of health strategy, health partnerships and health intelligence

Other PCT commissioning leads, commissioning and redesign managers, head of planning and business manager (planning and information)

Heads of primary care, performance, and organisational effectiveness and risk

PCT locality managers (provider arm)

Head of workforce, training and development

External:
Independent Contractors and their practice staff

Senior Managers within the wider Northern Staffordshire Health Economy

NHS West Midlands

Finance Staff Development

Audit Commission

National Institute for Innovation and Improvement

West Midlands and wider PCTs

Local Authorities

North Staffordshire Business Community

Business Partners

Regional Procurement Hub

Job Purpose

· The post holder is responsible for providing professional financial support and expert advice within his or her areas of responsibility to ensure that NHS North Staffordshire meets its financial targets, achieves value for money and maintains financial control.

· The post holder designs, specifies, procures, monitors and performance manages a range of business critical support services for NHS North Staffordshire working collaboratively with colleagues, partners and contractors to ensure that such services are fit for purpose, cost effective and continually reviewed.  In undertaking these duties the post holder will assume the role of expert client-side manager and will develop expert knowledge of such services as a resource for the whole organisation.

· Take overall responsibility for the consolidation of the monthly financial position for presentation to the Finance Committee and Board.

· Provide support to the Final Accounts process to ensure the early closure of the accounts. 

· The post holder supports and advises the Deputy Finance Director on the development of organisational responses to changing finance and business support issues identifying solutions to technical challenges and facilitating the organisation change processes to support system reform.  This requires close and effective collaborative working with senior colleagues and partners throughout the health economy to achieve common objectives.

· As a part of the senior Directorate management team contributes proactively to the corporate management of the organisation.

Key Areas of Responsibility

	This post requires a significant level of flexibility from the post holder to be able to respond to the ever changing demands of the organisation.  First and foremost a finance professional able to work effectively with senior colleagues to deliver the core objectives of the Finance Directorate the post also requires the ability to apply those core finance and business skills to the wider development of the organisation through the system reform agenda.

The post reports to the Deputy Finance Director the post holder but will work closely with the Commissioning, Primary Care, Provider and the Corporate Finance teams.



	Financial Reporting and Business Management 



	1. To work cohesively and effectively with the other members of the Directorate in order to provide a high quality service to all of the Directorate’s customers.



	2. To consolidate the monthly financial position from Commissioning, Primary Care, Provider and Corporate functions in order to produce an accurate and timely monthly finance report to the Finance Committee and Board.



	3. To provide support to the completion of the monthly FIMS (DoH monitoring accounts), currently quarterly. 



	4. To ensure that the allocations for NHS Staffordshire reconcile to the Department of Health’s allocations and that NHS North Staffordshire’s anticipation are based on a sound basis.



	5. To lead in the provision of expert advice in the design, specification, procurement and performance management of business critical support services.



	6. To contribute at a senior corporate level to the monitoring of performance against plans and in the investigation of variances and formulation of corrective actions.



	7. To work with other members of Finance Department in order to ensure that all necessary financial advice and support is provided to budget holders and managers to enable them to monitor the finances needed to meet their service requirements. 



	8. To contribute to the development and interpretation of NHS North Staffordshire’s financial and business management policies, ensuring that they are in line with best practice.



	9. To respond to ad-hoc queries from both partners and colleagues.



	Policy Development & System Reform



	10. Under take Horizon Scanning to proactively identify challenges which impact the organisation’s ability to meet financial and other duties now and in the future



	11. To keep under review the content and presentation of financial reporting so that it meets the needs of users.



	12. Work with the Deputy Finance Director to interpret, formulate, and develop financial policy and risk management arrangements in relation to the consolidated financial position and specific projects.



	13. Work with the relevant Assistant Finance Director lead to restructure all (clinical and non-clinical) SLA to ensure NHS North Staffordshire’s financial contribution is closely linked to the services delivered.



	14. Maintain the Directorate Finance Risk Register ensuring ongoing systematic review and proactive management of actions to improve the risk profile.




Business Support Functions

	15. Lead on the specification, negotiation, tendering and monitoring of all service agreements and service level agreements for the provision of business support services.  Initially these will include (not an exhaustive list):

· financial services, 

· informatics services, 

· cbsa, 

· lease cars, 

· internal audit services, 

· counter fraud services, 

· estates and facilities management, 

· any other existing services and those that may be developed or contracted out in the future.  



	16. Ensure that appropriate support is provided to other departments to enable them to meet business objectives.



	17. Develop timely and robust systems for the monitoring of all non-clinical contracts.



	18. Ensure value for money in support services – initiating and operating a programme or systematic and continual review.



	19. Ensure that the terms of trade for all support service SLAs and Contracts are consistent with NHS North Staffordshire’s business objectives.


	20. Prepare business cases and provide financial input into ad hoc projects identified by NHS North Staffordshire or relevant partners.


	21. Work with the Office Manger to improve the efficiency and effectiveness of the Directorate through the design and deployment of effective business systems.



	Year-end Arrangements and Audit



	22. Support year-end financial management and reporting arrangements.



	23. In conjunction with other members of the department, ensure that relevant audit recommendations are implemented.



	Staff Management



	24. Although not having line management responsibilities the post holder is expected as part of the senior management team to provide effective leadership to all staff within the Directorate to ensure the delivery of high quality and appropriate service.



	25. To mentor and train new/temporary staff within the commissioning finance section in order that they can competently undertake the responsibilities and tasks for their posts. 



	Training & Education



	26. To participate in all relevant training and education that directly relates to the department’s objectives.



	27. In conjunction with your line manager maintain an up to date personal development plan which reflects the support required to achieve maximum effectives in the post and to ensure that the plan is adhered to.



	28. Together with senior members of the department ensure that non-finance staff that have budgetary responsibility are adequately trained in financial management and procedures to enable NHS North Staffordshire to exercise effective financial control.



	Other Duties



	29. To deputise for the Deputy Finance Director as appropriate.



	30. To forge strong working relationships with colleagues within NHS North Staffordshire, the Northern Staffordshire health community and the wider West Midlands Region within the NHS and partner organisations.



	31. To carry out other duties as reasonably requested by the Deputy Finance Director.




This job description is not exhaustive, and other duties may be determined from time to time by the Deputy Finance Director, concomitant with the role and general responsibilities of this post.

The above responsibilities will be subject to objective setting and personal development planning through the NHS North Staffordshire Performance Appraisal and Personal Review System.  
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