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JOB DESCRIPTION

Resources Directorate: Finance Division

Job Title:
Assistant Finance Director 

(Partnership and Practice Based Commissioning)

Grade:


8c

Tenure:

Permanent

Accountable to:
Finance Director
Reports to:

Finance Director 
Responsible for:
Staff within the Commissioning Finance Team (see structure chart)

Key Relationships:

Within the Directorate

The Directorate has a team based approach and therefore the post holder is required to work closely with the Directorate Management Team (DMT) to ensure corporate objectives are agreed and met.

In particular the three Assistant Finance Directors are expected to share knowledge and intelligence with each other to ensure that appropriate linkages are made between commissioning activities in different sectors

In a rapidly changing commissioning environment with potential new entrants to the provider market, it is inevitable that some adjustments may need to be made to the portfolios of Assistant Directors.  Continuous dialogue between post holders and the Finance Director will be necessary to ensure that all activities are appropriately managed.

Assistant Directors are expected to have a sufficient level of knowledge of each other’s roles so as to be able to cover for short term absences.

Within NHS North Staffordshire

· Board

· Director Team

· Senior Management Team

· Staff at all Levels within the Organisation

Outwith NHS North Staffordshire

· Independent Contractors and their practice staff

· Healthcare providers in the NHS, Independent and Voluntary Sectors

· All Directors and Senior Managers within the wider Northern Staffordshire Health Economy

· NHS West Midlands

· Department of Health

· Audit Commission

· Appointed Statutory Auditor

· Internal Audit Service

· National Institute for Innovation and Improvement

· West Midlands and wider PCTs

· Local Authorities
· Members of the public and public & patient groups
Job Purpose

· The post holder is responsible for providing professional financial support and expert advice to ensure that North Staffordshire Primary Care Trust meets its financial targets, achieves value for money and maintains financial control in support of its commissioning activities.

· The post holder provides specialist finance support and advice relating to the following activities:

· Practice Based Commissioning

· Joint Commissioning Unit

· Mental Health and Learning Disability Service Level Agreements and Contracts (including provider management and market development)

· Children’s Trust

· Local Area Agreements

· Partnership Agreements with Social Care and Other Agencies

· Continuing Care and Free Nursing Care

[note: this is not an exhaustive list – details will be agreed with the post holder]

This involves financial planning, negotiation, monitoring and performance management of commissioning activities to achieve the PCT’s financial and service priorities.

· To provide financial leadership in, and take responsibility for, specialist PCT-wide activities as agreed with the Finance Director or Deputy Finance Director.  These will change over time but for this post initially include:

· ‘Capitation to Usage’ Project

· Procurement Processes

· Payment by Results (PbR) financial regime as it applies to mental health and learning disability services.

Level of Authority

Within his or her areas of responsibility the post holder will act as the Finance Director’s representative and as such will act with a high degree of autonomy taking personal responsibility for the advice given to Commissioning Colleagues and Contractors and for ensuring the timely and accurate reporting of financial performance.

Key Areas of Responsibility

· The post holder is responsible for providing senior financial leadership and support to strategic commissioning activities (within the areas outlined above) ensuring the impact of policy changes is properly understood and managed within the local health economy but also in relation to those services which are commissioned in partnership across the West Midlands region and beyond.  This requires close working with the Commissioning Directorate, with colleagues from NHS Trusts, Local Authorities and other partner organisations.

· The post reports to the Finance Director and the post holder will work closely with the Financial Controller to ensure comprehensive and coherent management and reporting of the PCT’s overall financial position.

Financial Reporting and Management

	· To work cohesively and effectively with the other members of the Directorate in order to provide a high quality service to all of the Directorate’s customers.

· To give, collect and receive complex financial and non-financial data from internal and external sources. To analyse and interpret this data in order to make recommendations to the Board, Commissioning forums, providers, budget holders and senior finance colleagues.

· To lead in the provision of expert finance advice in the annual budgeting process for those areas or activities for which the post holder is responsible (see above)

· To maintain management accounting information on commissioning budgets and to produce timely and accurate financial reports for managers and summarised expenditure statements for the Senior Management Team, Executive Management Team and Board of Directors

· To take responsibility at a senior corporate level for the monitoring of expenditure against financial plan, the investigation of variances and formulation of corrective actions.

· To work with other members of Finance Department in order to ensure that all necessary financial advice and support is provided to budget holders and managers to enable them to monitor the finances needed to meet their service requirements. 

· To contribute to the development and interpretation of the organisation’s financial management policies, ensuring that they are in line with best practice as outlined in policy documents such as ‘Cash Management in the NHS’.

· To respond to ad-hoc queries relating to finance and activity from staff, contractors, stakeholders and public.

· To be the finance lead on the development of Practice Based Commissioning (PBC).



	Commissioning - Other Providers

· Lead on the financial aspects of the negotiation and monitoring of all priority services including agreements with the third sector.

Risk Management and Pooling

· Lead on work with practice based commissioners, local PCTs, NHS Trusts and Local Authorities in the development (and where appropriate dismantling) of risk management and pooling arrangements that are consistent with the PCTs financial management objectives.
Locality and Practice Based Commissioning

· Interpret national policy and develop systems to facilitate locality and practice based commissioning and lead on the establishment of budgets that are consistent with both the objectives of devolved commissioning and ensuring that the PCT can meet its statutory obligations.

· Facilitate the provision of ongoing financial support to practice based commissioners including the provision of appropriate financial monitoring information.

· On an ongoing basis ensure that appropriate systems are developed to ensure that the impact of practice and locality based commissioner activities are fully understood and that the implications for current providers can be modelled.

· Work with existing providers to manage the financial implications of service changes.

· Provide expert review of business cases presented by practices, consortia or localities advising the Professional Executive committee as appropriate.

Payment by Results and Foundation Trusts

· Interpret national policy and develop local systems to support tariff based systems for Mental Health Services and lead on the financial analysis required to support local Foundation Trust applications.

· To provide high level expert advice to the senior management team on the policy and service implications of the PbR regime.

Year-end Arrangements and Financial Reporting

· Support year-end financial management and reporting arrangements taking full responsibility for those areas of expenditure within the post holders remit.
· In conjunction with other members of the department, ensure that audit recommendations relating to management accounting and financial management are implemented and to advise managers in the implementation of financial procedures.

Staff Management

· To provide effective leadership (as line manager) to finance staff to ensure the delivery of high quality and appropriate services using objective setting, performance appraisal and personal development processes.

· Responsibility for the recruitment of high quality staff to vacant posts and for resolving any disciplinary or grievance issues in line with PCT policies within the team.

· To mentor and train new/temporary staff within the commissioning finance section in order that they can competently undertake the responsibilities and tasks for their posts.
Training and Education

· To participate in all relevant training and education that directly relates to the department’s objectives.

· Together with senior members of the department ensure that non-finance staff that have budgetary responsibility are adequately trained in financial management and procedures to enable the PCT to exercise effective financial control.

Other Duties

· To deputise for the Director as appropriate.

· To forge strong working relationships with colleagues within NHS North Staffordshire, the Northern Staffordshire community and the wider West Midlands Region within both the NHS and partner organisations.

· To carry out other duties as reasonably requested by the Finance Director and Financial Controller.



	The duties outlined in the Job Description are not intended to be exhaustive; they may be amended following consultation with the post holder. All Job Descriptions will be reviewed annually as part of the appraisal process. 

The above responsibilities will be subject to objective setting and personal development planning through the NHS North Staffordshire Performance Appraisal and Personal Review System.
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