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Resources Directorate: Finance Division

JOB DESCRIPTION

Job Title:

Deputy Finance Director

Grade:


Band 8d
Tenure:

Permanent

Accountable to:
Finance Director
Reports to:

Finance Director
Responsible for:
All Staff within the Finance Division

Key Relationships:



Within the Directorate

The Directorate has a team based approach and therefore the post holder is required to work closely with the Directorate Management Team (DMT) to ensure corporate objectives are agreed and met as well as ensuring that appropriate linkages are made between commissioning activities in different sectors

In particular the Deputy Finance Director has responsibility for the overall leadership of financial operations and deputises for the Finance Director across all financial activities.  As such the Assistant Finance Directors, as well as being accountable to the Finance Director for their overall performance, are accountable to the Deputy Finance Director for financial accounting, management and control in their respective areas of operation.

In a rapidly changing commissioning environment it is inevitable that some adjustments may need to be made to the portfolios of senior staff.  Continuous dialogue within DMT and the Finance Director will be necessary to ensure that all activities are appropriately managed.

Within NHS North Staffordshire

· Board

· Director Team

· Senior Management Team

· Staff at all Levels within the Organisation

Outwith NHS North Staffordshire

· Independent Contractors and their practice staff

· Healthcare providers in the NHS, Independent and Voluntary Sectors

· All Directors and Senior Managers within the wider Northern Staffordshire Health Economy

· NHS West Midlands

· Department of Health

· Audit Commission

· Appointed Statutory Auditor

· Internal Audit Service

· National Counter Fraud Service

· National Institute for Innovation and Improvement

· West Midlands and wider PCTs

· Local Authorities

· Members of the public and public & patient groups

Job Purpose

· To take day-to-day responsibility for financial planning, financial management and control, and financial reporting;

· Actively participate in the development of financial strategy and policy including long term financial planning, recovery planning (where necessary) and the management of corporate risk with key responsibility for the production and maintenance of financial plans;

· Provide sound professional advice to the Finance Director and other Directors and deliver effective financial support services through the design and review of appropriate financial systems, controls and reports;

· Ensure that all statutory accounts and NHS financial returns represent a true and fair view and are completed within required timescales;

· Manage the day-to-day operations of the Finance Division ensuring that key outputs are planned and executed in an efficient, timely and effective manner.

· Play a key role in the production of business plans using finance and management skills to enable change in service commissioning and delivery whilst ensuring efficiency, effectiveness and business integrity are maintained.

· Manage the Capital Programme ensuring compliance with statutory requirements and relevant targets.  Development and maintain NHS North Staffordshire’s Capital Investment Plan aligning resources with service requirements.

· Deputise for the Finance Director as required.

Key Areas of Responsibility

	The post holder is expected to operate with a high level of autonomy, using personal judgement, skills and experience (and delegated authority) to negotiate on behalf of NHS North Staffordshire ensuring that resources are used to best effect.



	Corporate Leadership



	· Assuming responsibility across all the Director’s responsibilities in the absence of the Deputy Finance Director.



	· Technical financial leadership providing expert professional input to the corporate management of NHS North Staffordshire, ensuring proper account is taken of current financial issues and current best practice in financial management.



	· Lead the implementation of national financial initiatives and policy within the Finance Division - including interpretation of guidance; project planning and management, persuading and negotiating with finance and non-finance staff at all levels to promote change.



	· Promote the need for value for money, efficiency and effectiveness and the continued development of outcome measures in all activities and developments. 



	· Work effectively at senior level across disciplines to facilitate successful delivery and implementation of corporate objectives. 



	Financial Control and Stewardship



	· Maintain an effective system of financial control that provides an assurance to the Finance Director that the financial affairs of NHS North Staffordshire are managed efficiently and effectively and in accordance with statutory and other requirements.



	· Maintain and develop Standing Orders and Standing Financial Instructions ensuring that all financial processes are robust and comply with those requirements.



	· Ensure that a system is in place to maintain an up to record of the resource and cash limit allocations made to NHS North Staffordshire ensuring the correct distinction is made between those resources that are recurrently and non-recurrently available.



	· Maintain timely and complete records to track, financial commitments, service developments and cost saving initiatives.



	· Implement and monitor all appropriate policies and procedures to comply with the requirements of best practice financial management (including the requirements of the ‘Use of Resources’ Assessment Process).



	· Ensure effective day-to-day liaison with audit, counter fraud and inspection bodies ensuring that audit and counter fraud procedures and action plans are routinely monitored and actioned.



	· Support the Finance Director in managing risk by developing and operating systems for the identification, management and mitigation of financial risk.



	· Responsible for the effective management of cash to support NHS North Staffordshire’s activities including compliance with any requirements that may be stipulated from time to time by the Department of Health or HM Treasury .

 

	Financial Planning



	· Participate at the highest level in the development of financial strategy, which enables NHS North Staffordshire to meet its statutory financial duties.  Produce and maintain the core financial plan which expresses that strategy, ensuring that the requirements of regulators and stakeholders can be satisfied.



	· Ensure effective liaison with the Department of Health and Strategic Health Authority in relation to revenue and capital allocations ensuring compliance with all information requests with the overall objective of maximising the resources available to NHS North Staffordshire.



	· Contribute to the corporate planning agenda of NHS North Staffordshire taking the lead finance role in the production of the annual business plan.



	· Manage NHS North Staffordshire’s capital resources ensuring that the appropriate support, analysis and advice is available to enable service managers to utilise capital in the most effective way.  This will include the development of expert knowledge in relation to different sources of finance including public capital, 3PD and LIFT.



	· Set budgets (including reserves and contingencies) that are compatible with both the resources available and NHS North Staffordshire’s strategic and operational plans.



	· Produce a ‘budget book’ which communicates spending plans to budget holders and makes clear the manner in which expenditure is properly committed and reserves accessed.



	Professional Leadership



	· To lead, support and motivate all staff within the Finance Division and to encourage facilitate and oversee their personal development, ensuring that they are adequately trained to perform their duties. 



	· Ensure appropriate policies and procedures are implemented in compliance with relevant professional accounting standards and principles.



	· To provide leadership in periods of change as a senior manager of the organisation and contribute to the organisational development agenda of NHS North Staffordshire.



	· Forge strong working relationships with colleagues within NHS North Staffordshire, the Northern Staffordshire community and the wider West Midlands Region within the NHS and partner organisations.



	· Participate in national and regional initiatives as appropriate.



	Management



	· Operationally manage the finance function ensuring the effective coordination and management of work plans so as to ensure operational objectives are met in accordance with all relevant deadlines.  Identify and deploy corrective actions in response to operational risks.



	· Ensure effective arrangements are in place for the delivery of ancillary financial services with particular emphasis on managing the operational relationship with shared services providers.



	· Develop appropriate services and support for those functions and operations that (from time to time) are hosted by NHS North Staffordshire on behalf of partner organisations within the local and regional health economy.



	· Participate in key strategic health economy-wide agendas by developing good partnership working arrangements at a senior level with health and other organisations in the district for mutual benefit.



	· Investigate and advise on the complex strategic implications faced by NHS North Staffordshire across all financial areas including potentially contentious or sensitive issues.



	· Participate in external and internal performance reviews.



	Financial Reporting



	· Coordinate and manage the production of financial information, for reporting performance to the Board, the Strategic Health Authority and Department of Health.  This includes the drafting of key reports for review by the Finance Director.



	· Ensure the provision of timely, accurate and appropriate financial management information to managers to facilitate effective financial planning, control, decision making, and reporting.  



	· Ensure the production of statutory financial accounts which meet the highest professional standards within prescribed local, regional and national timetables.  Facilitate effective liaison with auditors and ensure that working papers are complete in a timely fashion to support effective audit review.



	Training and Development



	· Responsibility for the recruitment of high quality staff to vacant posts and for resolving any disciplinary or grievance issues in line with PCT policies.



	· To mentor and train new/temporary staff within the corporate finance section in order that they can competently undertake the responsibilities and tasks for their posts. 



	· Together with other senior members of the department ensure that non-finance staff that have budgetary responsibility are adequately trained in financial management and procedures to enable NHS North Staffordshire to exercise effective financial control.



	Personal Development



	· Ensure that your own personal development needs are assessed and met including proper compliance with the CPD requirements of your professional body.



	Standard Duties

· The post holder will be expected to pursue a programme of continuous personal development including attendance of mandatory, statutory and personal development training events.  You will be expected to maintain a personal portfolio of own personal development.  This post is also subject to the NHS personal review process – Knowledge and Skills Framework (KSF).

· Take personal responsibility for any Health & Safety issues and obligations under the Health & Safety at Work Act.  Also be aware of and comply with other relevant legislation and policies, e.g. Fire Regulations.

· Uphold all aspects of NHS North Staffordshires policies and procedures, and legal requirements in relation to personal conduct.

The duties outlined in the Job Description are not intended to be an exhaustive list.  The duties and responsibilities can be amended following consultation with the post holder.  All Job Descriptions will be reviewed annually as part of the appraisal process.
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