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Provider Services Committee Paper Summary Sheet

Agenda Item No: 
PSC 138/02 08-09 Business & Financial Plan 2009/10
Date: 


19th February 2009
Title: 

WCHS Transforming Community Services Business Plan 2009/10
For: Decision   FORMCHECKBOX 
    Discussion    FORMCHECKBOX 
    Information to note  FORMCHECKBOX 

	Purpose/Summary  


	The purpose of this paper is to inform the Provider Services Committee of the development process for the 2009-10 business plan; to approve the WCHS 2009/10 Business Plan objectives and outcomes as contained on the summary sheet; and to approve the 2009/10 financial plan and minor capital programme.

 

	Link to PCT strategic objectives  
	Provides high level outcomes and objectives to deliver the WCHS Business Plan for 2009/10 in line with the national “Transforming Community Services” programme.  Provides a high level financial plan to achieve agreed cost improvements and costs savings and ensure financial balance. 



	Human and Financial Resource Implications 


	The 2009/10 Business Plan objectives will form the basis for all directorates, service, team and individual objectives for 2009/10. Following approval of the 2009/10 Business Plan, Directors and Assistant Directors will be responsible for widely communicating the business plan across their service/corporate areas and for ensuring that appropriate individual objectives, clearly linked to the business plan, are in place by end March 2009.
The 2009/10 Financial Plan forms part of this Business Plan with cost improvement and savings targets clearly outlined.


	Risk Management/Other implications
	The 2009/10 Business Plan will be subject to the identification of risks associated with the delivery of key objectives and milestones. Risk will be monitored through the Business Plan performance management and governance arrangements.


	Equality issues
	All objectives within the business plan will be subject to review of equality issues.


	Consultation and Public Involvement  
	A WCHS stakeholder engagement and involvement programme will be developed as part of the implementation of this Business Plan.


	Freedom of Information  
	Not exempt


	Review of Progress  
	Progress on the WCHS Business Plan will be reported quarterly to the Provider Services Committee

An update on progress in developing the 09/10 Business and Financial Plan will be presented to the April PSC.

WCHS will implement performance management and governance arrangements for monthly review of progress on Business Plan implementation. This will be led by the Managing Director, WCHS.
Directors and Assistant Directors will ensure that effective monthly performance management mechanisms are in place to monitor achievement of objectives in Directorate and Corporate Service Departments.


	Standards for Better Health
	Core Standard 7 

	Legality Issues
	None



	Options/ Recommendations


	The Provider Services Committee is asked to approve the 2009/10 business plan, financial plan and minor capital programme

	Author (if different from Director)


	Jill Marriott        Provider Services  Development Programme Manager

	Sponsoring Director’s signature


	Hilary Shand     Business Development and Planning Director
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Provider Services Committee
Agenda Item No: 
PSC 138/02 08-09 Business Plan 2009/10 including Financial Plan
Date:


19th February 2009
Title:


WCHS Transforming Community Services Business Plan 2009-10 
________________________________________________________________​​​​
Managing Director’s Foreword
It gives me great pleasure in presenting the 2009/2010 Business Plan for Wiltshire Community Health Services.  Building on our achievements of last year, the Management Team with the involvement of their staff has developed the key objectives for each of the Care Groups and the Corporate Service areas.

2009/2010 will be a challenging year for us – we started the journey of “Transforming Community Services” in 2007 and will continue the theme of getting ‘fit for purpose’ as well as identifying future business opportunities for each of our 30 services.

The 4 key areas under which all of our objectives are grouped are:

· Governance

· Business Management
· Financial Planning

· Relationship Management

The detail of each of these areas is identified in the Business Plan itself.

In order to be one of the top organisations who provide Community Services we need this year to focus attention on a number of areas:
· Clinical Leadership

· Workforce Planning

· Service Improvement

Our Clinical Director will lead on these areas, the intention being to develop our front line staff to be the clinical entrepreneurs of the future whilst delivering modern and innovative services which are affordable and that encourage repeat business.

Our Director of Business Development and Service Planning will lead on two specific elements – continue to develop the Information Services and Business Development required to underpin the work described above and secondly developing relationships with colleagues in Primary and Secondary Care and with Wiltshire County Council locally as well as looking creatively at how we grow a number of the services we provide.

Further work will be undertaken during the year to develop our Estates Strategy, looking at how we can make better use of the estate we own.

Significant improvements need to be made in engaging with our staff and involve them more proactively in the business of Wiltshire Community Health Services.  Our Director of Human Resources will lead this process.  We will have a clear Organisational Development Plan in place before April 2009.

We will bring these elements of the Business Plan together and ensure delivery of them by clear performance managements arrangements.  We will bring an update on the Business Plan to Provider Services Committee on a quarterly basis.

Finally, I would like to thank everyone for their participation in bringing together what I see as a very exciting time in our journey – one that will see our organisation develop and change and that will ultimately continue to provide quality services to the people of Wiltshire.

Jenny Barker

Managing Director

Wiltshire Community Health Services

12 February 2009

1. 
Purpose /Summary 

The purpose of this paper is to inform the Provider Services Committee of the development process for the 2009-10 business plan and to seek approval for the clinical, service and business outcomes and objectives as represented on the attached summary sheet (appendix 1) and to approve the associated financial and capital plan for 2009-10 (appendix 3 & 4).
2. 
Background

The business planning process for 2009/10 was developed and circulated to all WCHS Directors and Care Group Assistant Directors on 24th October 2008.  The process identified 3 phases:
Phase 1 was completed by 19th December 2008. Care group Assistant Directors completed service analysis pro-forma to establish fitness for purpose for each service.  The service analysis template was used in each care group directorate to establish initial service priorities, expected outcomes, objectives and benefits for action in 2009/10 based on a SWOT, PESTLE analysis and prioritisation matrix.  During this period, corporate services departments, led by WCHS Directors, developed and established priority outcomes and objectives for 2009/10.
The service analysis work culminated in a presentation by each Care Group Assistant Director of the Directorate priorities, outcomes, objectives, and benefits for 2009/10 on 17th December 2008, to WCHS Directors and PSC Chair.
Phase 2 was completed by 6th February 2009. This consisted of representing the Phase 1 work, as described above, into a 2009/10 draft business plan.  Draft versions of the business plan have been discussed at Provider Development Groups held on 7th, 18th January and 4th February 2009.  In parallel to this process, a draft 2009/10 financial and capital plan were being developed in conjunction with discussions with NHS Wiltshire on the 2009/10 Annual Operating Plan. The completion of this phase is presentation of the WCHS Transforming Community Services Business Plan 2009/10 to the February PSC.
Phase 3 will be completed by 31st March 2009. Following the February PSC, and subject to approval, service, team and individual objectives for 2009/10 will be agreed, so that all staff have individual objectives linked to WCHS Business Plan.  
The key milestones associated with each objective and appropriately resourced action plans will be developed and used as part of the performance management process for achievement of the high level objectives in 2009/10.  
Any objectives, action plans that have a financial impact will be linked to the 09/10 financial and or capital plan and monitored as an integral part of the business plan performance management arrangements.  This activity will be completed by 31st March 2009 and the updated business plan will be presented for approval at the Provider Services Committee on 23rd April 2009.
3. 
Transforming Community Services
The Department of Health has established a programme of work ‘Transforming Community Services’ (TCS). The programme is designed to improve service provision and drive up quality and overall performance in the services delivered to local communities. 

The core values of the programme are based around:

· Delivering Excellence for Users

· Enabling Staff

· Empowering Communities

To achieve this the national TCS programme will focus on delivering improvements in 6 core service areas:

· Promoting Health and Well Being and Reducing Inequalities

· Services for Children and Families

· Acute Services Closer to Home

· Long Term Conditions

· Rehabilitation and Long Term Neurological Conditions

· End of Life Care

The core elements of the national TCS programme include:


Department of Health guidance already available includes:
· Enabling new patterns of provision (Gateway reference 10850 – 13th Jan 2009)
· Currency and Pricing Options for Community Services (Gateway reference 10846 – 20th Nov 2008)
· Transforming Community Services and World Class Commissioning – Resource pack for commissioning community services (Gateway reference 10890 – 8th Jan 2009)
A Department of Health plan for Transforming Community Services has been published with key requirements for WCHS in association with NHS Wiltshire to achieve following a nationally defined timetable:
· By April 2009, PCT Provider Organisations must be separated from and in contractual relationships with their commissioning functions and be sufficiently “business ready”.

· From April 2009, PCTs should develop and share commissioning strategies for community services 
· By October 2009,

· all PCT Provider Organisations must be fully “business ready” 

· PCTs have detailed plans for transforming community services with priorities for improvement and how to improve patient choice and introduce sufficient competition
· PCT Provider Organisations have reviewed options for business models and decided whether to declare an interest in Community Foundation Trust (CFT) or Social Enterprise status for any services
· From October 2009, PCTs agree with their SHAs their intentions for the future of provider services, timescales for potentially establishing social enterprises or Community Foundation Trusts, and a plan for supply side development
· By April 2010, PCTs have robust estate strategies 
4. 
WCHS & Transforming Community Health Services

Within this national context and using the “Transforming Community Services” guidance, the WCHS Business Plan has developed as follows (represented in Appendix 1 and 2)
WCHS overall outcomes and objectives are represented at W1 – W4 with 4 key areas / themes 

· Governance  -  which includes arrangements to identify a preferred business model for WCHS as an organisation 
· Relationship management – to develop an organisational culture that is responsive, sustainable and flexible to needs to staff, patients, public, commissioners and can provide integrated care with partner organisations

· Business Management -  to ensure WCHS is “ business ready” to transform community services, where each service can identify a preferred business model resulting in the development of 5 years WCHS business plan 

· Financial – representing the financial governance arrangements as a separate entity with a 5 year WCHS financial plan 
Two major themes result from these overall WCHS outcomes and objectives, which are reflected in the objectives of the Care Group Directorates (P1-P4) and Corporate Support Services (P5 – P19)
· Quality Clinical Services 

· Business Planning & Development 

Each of the 4 Care Group Directorates (P1- P4) has developed high level outcomes and objectives under Transforming Community Services headings / themes (reference Appendix 2) as follows.  
· Service Improvement

· Clinical Quality, Standards & Patient Safety

· Workforce Planning & Development

· Clinical and Leadership Skills

· Staff Engagement & Involvement

· Partnership Working, Stakeholder & Public Engagement & Involvement

· Balanced scorecard / Quality Framework

· Contracts & commissioning

· Finance

· Clinical & Business Information

· Business Planning

WCHS Directors have developed high level outcomes and objectives (P5 – P19) as follows:
Quality Clinical Services 

· Service improvement ( Anne Kennedy) – P5
· Clinical quality, standards and patient safety (Anne Kennedy) – P6
· Workforce planning & development (Suzanne Tewkesbury) – P7
· Clinical skills and leadership (Anne Kennedy) – P8
· Staff engagement and involvement (Jenny Barker) – P9
· Stakeholder engagement and involvement (Jenny Barker) – P10

Business & Planning Development 

· Contracts &  Commissioning (Hilary Shand) – P12
· Currency & Pricing (Hilary Shand) – P13

· Finance (Jenny Barker) – P14

· Clinical and Business Information (Hilary Shand) – P15
· Business Planning (Hilary Shand) – P16

Quality Clinical Services and Business & Planning Development

· Balanced Scorecard & Quality Framework (Hilary Shand and Anne Kennedy) – P11
· Organisational Governance (Jenny Barker) – P17

· Organisational Development (Suzanne Tewkesbury) – P18

· Estates & Assets (dennis Bridges) – P19

5. 
2009/10 Financial Plan
Appendix 3 details the WCHS financial plan for 2009/10, including draft financial plans for 2010/11-2011/12. 

5.1
Summary Financial Position

The overall financial position for 2009/10 is a forecast deficit of £0.4m. 

· The net increase in income is estimated at £0.7m
· The planned cost improvement programme is expected to generate savings of £4.3m
· Unavoidable cost pressures of £0.9m have been managed within this overall financial position
5.2
Assumptions

The increase in income of £0.7m is based on the following assumptions:

· Tariff uplift for community services of 4.7% (as per the national tariff uplift 2009/10)
· Tariff income for maternity services based on the Payment by Results (PbR) tariff

· Deduction of 3% CRES
· Reduction in the Wiltshire service level agreement (SLA) quantum of £2.6m regarding the 2008/09 forecast outturn position
· Commissioning for Quality & Innovation funding of 0.5%.

The forecast increase in expenditure of £5.4m includes:

· Mandatory cost pressures of £2.5m e.g. pay award, CNST and SLA uplifts.

· Maternity Birth Rate Plus and CNST requirements of £0.6m. These costs will be funded from the increased PbR tariff.

· Unavoidable cost pressures of £0.9m relating to decontamination, records management and wheelchairs services.

The planned savings of £4.3m consists of:

· A non-recurring vacancy factor of 3%, which will generate savings of £1.6m
· 32 individual CIP schemes which are expected to reduce costs or generate additional income of £2.7m.

This financial plan does not reflect any implications of the draft commissioning specifications.

The detailed exercise of zero-basing the income and expenditure budgets is currently in progress, for completion and tabling at the next PSC meeting. The financial plan assumes that the zero-basing will be cost neutral.

SLA income is estimated pending negotiations with commissioners. 

5.3
Actions to Achieve Financial Balance

1. Further schemes for delivering CIP are under consideration.

2.  A review of management costs is being undertaken.

6. 
2009/10 Minor Capital Plan
Appendix 4 details the 2009/10 Capital Plan (Annex 1 & 2) 

NHS Organisations are required to submit annual bids to receive an allocation of minor capital funds to support the delivery of services. The bids have to meet specific criteria in order to be considered for and capital funds when allocated attract a recurrent capital charge.

WCHS received two phases of funding in 2008-09 and due to the slippage of some schemes has taken the opportunity to pull some of the schemes submitted for the 2009/10 programme forward in order to achieve the financial control total. A schedule detailing the total value of schemes is attached as Appendix 4 - annex 1.

Process

Assistant Directors were invited by the Business Development Unit to submit their bids as part of the business planning process during which departments were able to identify their requirements to deliver their plans for 2009/10. These bids have been aggregated with the relevant Estates and IM&T proposals that have been developed by the Director of Estates and Assistant Director for IM&T. Assistant Directors have confirmed their authorisation for the schemes included in Appendix 4 - Annex 2, their priority and the revenue consequences of the schemes.

The process also identified requirements for items that did not meet the criteria for capital funding and a proposed source of funding has been identified for those items as detailed in Appendix 4 Annex 1 for completeness. 

The WCHS executive team considered and approved the proposals at its regular meeting on Wednesday 4th February 2009, subject to Assistant Director confirmation of approval which has now been received.

The final allocation to Wiltshire has yet to be determined and these bids will need to be reassessed once the final allocation is confirmed, if the available funds are less than the bids submitted. 

7. 
Next Steps

The business plan will be updated to reflect any financial, resource impact and be linked to the 09/10 financial and/ or capital plan as outlined above.  This activity will be completed by 31st March 2009 and the updated business plan and financial and capital plans will be presented at the Provider Services Committee on 23rd April 2009. 

8.
Recommendation
The Provider Services Committee is asked to approve the 2009/10 Summary Business Plan outcomes and objectives (Appendix 1); the 2009/10 Financial Plan (Appendix 3) and the capital schemes as detailed within Appendix 4 (annex 2) for the capital programme for 2009/10 and the schemes brought forward to 2008/09.

	Jill Marriott 
Hilary Shand 
13th February 2009
	Provider Services Development Programme Manager 
Business Development and Planning Director
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