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Job Description
Job Title: 

Executive Director of Finance and Commercial Development

Accountable to:  
Chief Executive


Pay Band: 

Very Senior Managers Pay
Key relationships: 
Internal: NHS Bedfordshire Board and PEC, Managers and staff

External: Local NHS Partners, Local Authorities, Council members, provider organisations and contractors

Key Purpose
· Reporting directly to the Chief Executive and as a member of the Board, the post holder will be responsible with Board colleagues for the strategic leadership, direction and development of NHS Bedfordshire.

· Develop and implement financial and commercial strategy to facilitate delivery of ‘A Healthier Bedfordshire’ and achievement of World Class Commissioning status for NHS Bedfordshire.

· Ensure the delivery of robust financial governance and lead on matters related to finance, performance reporting, procurement, knowledge management, competition and contracting.
· Ensure that all statutory financial requirements are met and provide financial strategy policy, planning and control functions to ensure that NHS Bedfordshire delivers its strategy and objectives, follows NHS guidance and delivers best practice standards. 
· Shape the development and implementation of a commercial and competition strategy y by analysing and stimulating the market and advising the Board of development opportunities, establishing robust commercial systems, implementing a negotiation strategy and developing greater choice for patients.
· Take the lead role in developing and managing service based partnerships and business relationships with healthcare providers, other healthcare commissioners and other organisations to further deliver and shape NHS Bedfordshire’s strategic aims.
This is a main Board appointment with associated voting rights.

Summary of Lead Areas 
The post is responsible for the following areas across NHS Bedfordshire and Bedfordshire Community Health Services until the transition is completed.

· Financial plans/forecasts/modelling

· Financial control and reporting
· Financial and management accounts

· Audit

· Programme budgets

· Practice Based Commissioning  budget setting 

· Cash management

· Capital

·  Local Counter Fraud Service

·  Financial governance

·  Value For Money  studies

·  Procurement

·  Contracts and Service Level Agreements

·  Contract management 

·  Coding and invoice validation

· Competition and negotiation strategy

·  Provider intelligence and economics
·  Market intelligence, analysis and stimulation
·  Matching NHS Bedfordshire needs with provider capacity

·  Creation of choice for patients

·  Central Intelligence Unit and data quality
·  Performance reports

· Providing support to Bedfordshire Community Health Services through an internal service level agreement, pending transition

Key Result Areas
· Develop and implement a financial strategy to underpin delivery of ‘A Healthier Bedfordshire’.
· Develop and implement strategies relating to competition, negotiation and greater choice for patients.

· Ensure effective knowledge management and decision support functions are in place.

· Ensure the successful achievement of all statutory financial targets and act as the primary source of advice to the Board, on all aspects of financial management, stewardship and governance.

· Comply with all appropriate accounting standards, thereby ensuring that Audit requirements are achieved.

· Ensure financial probity, control and value for money.

· Develop resource allocation models to optimise service outcomes and community benefits within the available resources.
· Provide professional leadership for the Finance and Commercial functions.
· Provide regular risk assessments on the financial health of NHS Bedfordshire.

· Ensure robust contracts/SLAs are in place which deliver the intended benefits.

· Establish effective procurement processes.

· Ensure accurate and timely information is collected and reported relating to the performance of NHS Bedfordshire and the wider health system.

· Undertake ad-hoc project work as a member of the Executive team and Board as required.

Person Specification Executive Director of Finance and Commercial Development
	Education/Qualifications
	Essential
	Desirable

	Evidence of recent Management and Leadership Development 
	
	X

	CCAB Qualified accountant
	X
	

	Evidence of Continued Professional Development
	 X
	

	Personal qualities 
	
	

	Experience of building personal and professional credibility with Board, management and clinical teams and staff
	X
	

	Excellent communication and ability to work effectively and co-operatively
	X
	

	Excellent leadership, influencing skills and demonstrate professional credibility
	X
	

	Capacity to think strategically and analyse and solve complex problems
	X
	

	Able to demonstrate sound judgement and decision making in a complex environment
	X
	

	Inspirational leader who demonstrates the ability to lead and manage change
	X
	

	Leads by example, promoting the highest standards of conduct, integrity and probity
	X
	

	Committed to continuous development of staff and self
	X
	

	Committed to developing culture of openness and partnership
	X
	

	Creative thinker
	X
	

	Experience
	
	

	Experience in a Senior Finance role in a complex environment
	X
	

	Proven experience of working and contributing at Board level
	X
	

	Significant management and professional experience
	X
	

	Evidence of working across a range of organisations to achieve significant change
	X
	

	Experience of leading the development and use of commercial processes, including market stimulation and management, 
	X
	

	Experience of strategic financial planning and development
	X
	

	Experience of delivering challenging financial plans including large Cost Reduction Programmes
	X
	

	Experience of strategic development of knowledge management function
	
	X

	Skills
	
	

	Strategic thinker with proven leadership skills
	X
	

	Excellent oral and written communication skills (including dealing with the media)
	X
	

	Effective interpersonal, motivational and influencing skills
	X
	

	Ability to respond appropriately in unplanned and unforeseen circumstances
	X
	

	Good presentational skills (oral and written)
	X
	

	Sensible negotiator with practical expectation of what can be achieved
	X
	

	Substantially numerate, with highly developed analytical skills using qualitative and quantitative data
	X
	

	Computer literate e.g. MS Office
	X
	

	Ability to design, develop, interpret and implement policies
	X
	

	Ability to concentrate for long periods (e.g. analyses, media presentations)
	X
	

	Resource management skills
	X
	


General Terms and Conditions
Professional Registration

The post holder should work in accordance with their professional body’s Code of Conduct.  Evidence of continuous registration is a requirement of employment with this Trust.
Personal Development

The post holder will be expected to undertake ongoing personal and professional development commensurate with the responsibilities of the post.  It is specifically expected that the post holder will avail him/herself of any opportunities of mentorship and development offered.

Role Development

The duties and responsibilities contained within this job description are indicative but not exhaustive.  The post holder may be required to undertake other work consistent with their grade. As the PCT develops the requirements of the post may change.  The post holder will be fully involved and consulted as such changes occur.

Legal and statutory requirements

The post holder must be aware of and adhere to Bedfordshire Primary Care Trust’s policies and procedures that are relevant to their post

Confidentiality and the Data Protection Act 1998 – the post holder will be expected to maintain complete confidentiality as a condition of employment.  Information relating to patients, other members of staff or which is acquired for the purposes of employment may only be disclosed with the express permission of the appropriate manager.

All employees must comply with the Equal Opportunity Policy and must not discriminate on the grounds of age, disability, race, nationality, ethnic or national origin, gender, religion, beliefs, sexual orientation, domestic circumstances, social and employment status, gender reassignment, political affiliation or trade union membership or any other grounds that cannot be shown to be justifiable.

Infection Control

All employees have duties under the Health and Safety at Work etc. Act 1974, and Management of Health and Safety Regulations 1999, which have a bearing on the prevention and control of infection, in particular:

While at work, every Trust employee must take care for the health and safety of themselves and of other persons who may be affected by their acts or omissions.

All employees must comply with infection control policies and protocols and recognise their responsibility to their patients and colleagues in maintaining high standards of hygiene practice.

Employees have a duty not to intentionally or recklessly interfere with or misuse anything provided for in the interests of health, safety and welfare.

Employees are required to use correctly all work items provided by the Trust, such as machinery, equipment, dangerous substances and safety devices etc. in accordance with the training and instructions they receive to enable them to use the work items safely.

Employees are required to bring to the attention of the PCT managers, without delay, any work situation which might present a serious and imminent danger to themselves or others.  Employees should notify PCT managers of any shortcomings in health and safety arrangements, even when no immediate danger exists, so that the PCT can take what remedial action is necessary.

Patient and Public Involvement

As part of its ongoing commitment to improving patient experience and involving local community members in service development, all staff working for Bedfordshire PCT are expected to be proactive in identifying community priorities and issues, in line with Bedfordshire PCT’s Strategy for Patient and Public Involvement through the Public Liaison Manager.

Records Management

Every member of staff is expected to keep accurate and well maintained records that meet the requirements of the PCT’s records management strategy and in accordance with any relevant legislation, such as the Freedom of Information and Data Protection Acts.

Andrew Morgan

Chief Executive

September 2009
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