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Employing Organisation: 
NHS Bedfordshire

Job Title:


Executive Director of Public Health

Accountable to:
Professionally to:  NHS Bedfordshire
Managerially to:    NHS Bedfordshire via its Chief Executive

        Bedford Borough Council via its Chief Executive

                    Central Bedfordshire Council via its Chief 

        Executive

Pay Band: 
NHS Consultant - Consultant Contract (dependant on experience) plus DPH supplement or Very Senior Manager Scale

Managerially Responsible for:  

The Directorate of Public Health

Base:

The post is currently based at NHS Bedfordshire, Gilbert Hitchcock House, 21 Kimbolton Road, Bedford, MK40 2AW.  This role will involve some travel.

Job Summary:

· This is a full time post for a CPHM/CPH to NHS Bedfordshire, Bedford Borough Council and Central Bedfordshire Council
· The post holder is responsible for leading the delivery of the public health and dental public   


health functions within NHS Bedfordshire, Bedford Borough Council and Central Bedfordshire Council.  This is an executive board level appointment with associated voting rights, working at the heart of NHS Bedfordshire. 

· The role will involve leading multiple programmes across the NHS and Local Authority frameworks to improve health and address health inequalities in Bedfordshire.  The post holder will therefore need to be a transformational and visionary leader and bring a high level of intellectual rigour and personal credibility to the collaborative and commissioning agendas.  

· As a joint appointment, the Executive Director of Public Health will be a high profile and highly visible director, which will require strong people management skills and high levels of political awareness, in particular as relates to working across different organisational cultures.  

· The post holder will need to ensure in depth knowledge and understanding of communities and have a track record in significant gains for communities in all three domains of public health – health improvement, health protection and health service quality.

· The postholder will be expected to be able to cope with multiple and changing demands, and to meet tight deadlines. A high level of intellectual rigour, negotiation and motivation skills and flexibility are required to deal with complex public health issues, to advise and make recommendations regarding services and patient care.  A high level of tact and diplomacy is required and an ability to understand other cultures to enable effective working across organisational boundaries and influencing without authority.
Summary of Lead Areas
· Clinical Leadership

· Clinical engagement

· Needs assessment

· Health inequalities

· Clinical effectiveness

· Prioritisation policy

· Manage Medical Director role, including Caldicott Guardian and Controlled Drugs  

            Accountable Officer roles 

· Community Strategy

· Local Area Agreements

· DPH role for Local Authorities

· Dental public health

· Health protection

· Ethical framework

· Prescribing

· Professional advice

· Research governance

· Clinical networks

· Sustainability and carbon reduction

· Emergency planning

1.
Key Outcomes

1.1 Development of the Joint Strategic Needs Assessment in accordance with A Healthier Bedfordshire and Local Authority strategies. 

1.2 Key lead in the drive to address health inequalities across Bedfordshire. 

1.3 Produce an independent annual report on the health of the local population 

1.4 Be the chief source of public health leadership expert advice to the Boards of all organisations or equivalent on all aspects of public health.  Lead spokesperson for NHS Bedfordshire and Bedford Borough Council/Central Bedfordshire Council on all aspects of public health.

1.5 Play a powerful role in forging partnerships with, and influencing all local agencies to ensure the widest possible participation in the health and well being agenda

1.6 Be a member of key decision making bodies in the Primary Care Trust Executive, Local Strategic Partnership, and lead and contribute to Local Area Agreements subject to the local arrangements

1.7 Work closely with the Health Protection Agency and other relevant organisations to ensure high levels of local resilience

1.8 Be a highly effective leader for the Directorate of Public Health, including ensuring it contributes appropriately to wider public health networks and to bringing public health practice, teaching and research together as appropriate.

1.9 Ensure the Research Governance Framework is used for all local research in accordance with local and national guidance.

1.10 Ensure the roles of Caldicott Guardian and Controlled Drugs Accountable Officer are fulfilled in accordance with legislation under the responsibility of the medical director

1.11 Provide clinical leadership to NHS Bedfordshire and the health system, ensuring clinical engagement in the commissioning process across primary and secondary care and the involvement of the clinical networks.

1.12 Take the lead for Emergency Planning for NHS Bedfordshire.

1.13 Ensure the implementation and monitoring of an effective Prioritisation Policy within the commissioning process.

1.14 Monitor and manage prescribing patterns in primary care, ensuring they meet legislation and best practice guidelines, including NICE.

1.15 Should the postholder be medically qualified and registered with the GMC, they will provide medical advice to the Board of NHS Bedfordshire.

2. 
Joint Appointment with Bedford Borough and Central Bedfordshire Councils

2.1
To lead along with the Directors of Children’s Services and Adult Services the development of the Joint Strategic Needs Assessment for Bedford Borough and Central Bedfordshire.  This will inform strategies of the Council and its partners.

2.2
To lead the Councils health inequalities and health improvement agenda including the production and implementation of Healthy Communities Strategies.

2.3
To contribute to the leadership of the Councils to ensure that high quality outcomes are delivered for the people of Bedfordshire.

2.4
To agree the work program with the Councils to be refreshed annually in agreement with the Chief Executive.

3.
About NHS Bedfordshire

NHS Bedfordshire is responsible for the health of all people living in Bedfordshire (excluding Luton).  We are one of twelve PCTs in the East of England Strategic Health Authority. NHS Bedfordshire manages an annual budget of over £500 million and has a staff of around 1200 wte.  

NHS Bedfordshire has 275 GPs operating from 59 GP practices.  There are 61 Dental Practices in the county and we are served by a number of NHS Trusts, notably Bedford Hospital, Bedford and Luton Community Trust and Luton and Dunstable NHS Foundation Trust.

We were established as Bedfordshire Primary Care Trust (PCT) on 1 October 2006 and cover the area formerly served by Bedford PCT and Bedfordshire Heartlands PCT. We are now known as NHS Bedfordshire, which more fully reflects what we do and our role as the leader of the NHS in Bedfordshire. 

The area we serve has a population of 413000. The under 19 age group represents almost 20% of this population and the elderly (65+) age group 15%. Bedfordshire’s population is increasing as people live longer and more people move into housing developments.  Bedfordshire is part of the Milton Keynes South Midlands Growth Area and significant development is planned around Bedford and the south of the county. Total population is set to increase over the next five years by 5.6% to 436,300 by 2013.

There are significant differences in health outcomes in Bedfordshire related to deprivation. Health inequalities are driven by differences in high risk lifestyle behaviours such as smoking, obesity and physical inactivity; variations in access to healthcare and by wider socio-economic factors such as poverty, housing, employment and the built environment.

Financially we ended 2007/2008 with a small surplus after successfully implementing a financial turnaround plan in excess of £35m.  The Department of Health has confirmed an increase in resources for NHS Bedfordshire of 11.9% over the next two years. Of this, we plan to invest around £4m into preventive health measures and an additional £46m into increasing capacity within primary and community care. (This will be partly offset against planned savings of £19m in hospital referrals and emergency admissions)

Key strategic themes for NHS Bedfordshire are: 

Investing a greater proportion of our money into prevention (healthy lifestyles, early intervention and promoting independence) 

Creating effective support in local communities to reduce the reliance on hospital care, including in times of urgent need. This will involve: 

· Increasing the capacity within primary and community services to improve access to diagnostic and treatment services in local communities and focusing resources in acute hospitals on those that need it.

· Ensuring shorter waiting times for treatment

· Respecting the wishes of patients about their care from birth to the end of their life.

Offering more choice and convenience by commissioning quality services closer to home based on the needs and preferences of Bedfordshire patients.

4.
Directorate of Public Health

4.1

Current staffing

The Directorate has a total of over 50 staff which includes the Director of Public Health, Medical Director, Deputy Director of Public Health, and 2 Consultants in Public Health Medicine / Consultants in Public Health

4.2
IT, secretarial support and other internal resources



Appropriate administrative and secretarial support will be available.

4.3
Training and CPD arrangements

NHS Bedfordshire is approved as part of the East of England Public Health training programme.
5. 
Management arrangements

The post holder will be professionally accountable to NHS Bedfordshire and managerially accountable to NHS Bedfordshire and Bedford Borough Council/Central Bedfordshire Council via their chief executives.  An initial job plan will be agreed with the successful candidate prior to that individual taking up the post based on the draft job plan.  This job plan will be reviewed as part of the annual job planning process.

The post holder will be expected to:

5.1
will be required to provide line management for staff in accordance with PCT policies including recruitment, appraisals, disciplinary and grievance responsibilities.

5.2       will manage budgets of circa £5 million in line with the key roles of this senior post

5.3 
will be expected to take part in on call arrangements for communicable disease


control/health protection as appropriate depending on local arrangements

5.4 
will be an Executive Director of NHS Bedfordshire and have a position on the Board and will be a member of the Senior Management Team of Central Bedfordshire and Bedford Borough Council.
5.5
will manage Specialty Registrars in Public Health Medicine and Public Health Specialist

Trainees as required
6.
Professional obligations


The postholder will be expected to :

6.1 participate in the organisation’s appraisal scheme and departmental audit, and ensure appraisal and development of any staff for which they are responsible;

6.2 contribute actively to the training programme for public health trainees as appropriate, and to the training of practitioners and primary care professionals within the locality.

6.3 pursue a programme of CPD/CME, in accordance with Faculty of Public Health requirements, or other recognised body, and undertake revalidation, audit or other measures required to remain on the GMC Specialist Register/GDC specialist list in dental public health/UK Public Health Register or other specialist register as appropriate. 

CORE COMPETENCY AREAS

Surveillance and assessment of the population’s health and well-being 

· To ensure the proper design, development and utilisation of major information and intelligence systems to underpin public health improvement and action for the population across disciplines and organisations

· To receive, interpret, provide and advise on highly complex epidemiological and statistical information about the health of populations to the NHS, Local Authority and voluntary organisations.

· To ensure the use of the best available evidence base to support the assessment of health needs, health inequalities, health impact assessment and the identification of areas for action within the local population

· To produce an annual report on the health of the population of NHS Bedfordshire.
Assessing the evidence of effectiveness of health and healthcare interventions, programmes and services

· To provide expert public health advice and leadership to support and inform an evidence-based approach within ethical frameworks for commissioning and develop high quality equitable services, across primary, secondary and social care, and across sectors including local authorities, voluntary organisations, etc, in potentially contentious and hostile environments where barriers to acceptance may exist

· To be responsible for leading on service development, evaluation and quality assurance governance in specific areas and for preparing and adjusting action plans in line with changing needs and changing geographical boundaries

· To provide expert advice to support evidence based commissioning, prioritisation of services for the population (and in some circumstances for the individual) in order to maximise opportunities for health

Policy and strategy development and implementation 

· To lead on behalf of NHS Bedfordshire on the communication, dissemination, implementation and delivery of national, regional and local policies and health strategies, developing inter-agency and interdisciplinary strategic plans and programmes, with delegated Board(s) or organisational authority to deliver key public health targets

· To act in an expert advisory capacity on public health knowledge, standards and practice, across the spectrum of public health at Board or equivalent level

· To be responsible for the development and implementation of multi-agency long-term public health programmes as required, based on identification of areas of potential health improvement, the diversity of local needs and the reduction of inequalities

· To ensure proper linkages between the health agenda and strategies related to the wider determinants including for example, community safety, the environment and sustainability

Leadership and collaborative working for health

· To take the lead role on behalf of NHS Bedfordshire in developing inter-agency and interdisciplinary short and long-term strategic plans for securing health improvement both in the general population and in vulnerable groups at high risk of poor health and/or reduced life expectancy, in partnership with a range of agencies such as those in the statutory, non- statutory, voluntary and private sectors and by taking lead responsibility with a defined local authority. This requires the ability to work cross-directorate and across other agencies and voluntary organisations
· To work with primary care professionals and community staff to raise awareness of their public health role

· To lead on the integration of health, social services and voluntary organisations to promote effective joint working to ensure delivery of the wider government targets

· To influence external agencies in their public health policy decisions by working with complex professional, managerial and population groups and other organisations in the statutory, non-statutory and private sectors

DEFINED COMPETENCY AREAS 
Health Improvement

· To be responsible for designated areas of health improvement programmes, public health surveillance or population screening or geographical areas

· To take a Board or equivalent level leadership role in specified areas with local communities and vulnerable and hard to reach groups, helping them to take action to tackle longstanding and widening health inequality issues, using community development approaches as appropriate

· To provide expert knowledge to ensure effective community involvement with regard to all the work of the organisation including commissioning and prioritising high cost services and to ensure that policies and strategies are interpreted, developed and implemented at all levels

Health Protection 

· To take responsibility for safeguarding the health of the population in relation to communicable disease, infection control and environmental health, including delivery of immunisation target

· To ensure that effective local arrangements exist for covering the on call rota for the effective control of communicable disease, environmental hazards to health and emergency planning, as detailed in local health protection agreements

· To communicate effectively and diplomatically with a wide audience including the media and the public to change practice in highly challenging circumstances such as communicable disease outbreaks, chemical incidents, immunisation and screening

Service Improvement 

· To provide expert advice to support evidence based commissioning, prioritisation of services for the population (and in some circumstances provide highly specialised advice on preferred treatment options or protocols based on the evidence for individual patients) in order to maximise opportunities for health

· To be responsible for implementation of NICE/National Service Frameworks or equivalent national standards/guidance and frameworks

· To lead the developments of clinical networks, clinical governance and/or audit

· To review evidence and providing highly specialised advice on preferred treatment options or protocols based on the evidence for individual patients

Public Health Intelligence

· To analyse and evaluate quantitative and qualitative data and research evidence from a range of sources to make recommendations and inform decision making which has long term impacts

· To compare, analyse and interpret highly complex options for running projects identified as key public health priorities, and communicate this information across organisations and the local community

· To be responsible for the identification and implementation of appropriate health outcome measures, care pathways/protocols and guidelines for service delivery across patient pathways for the local population

· To work with the PHO and/or other organisations to strengthen local, regional and national public health intelligence and information capacity. 
Academic Public Health/Research and Development

· To undertake and commission literature reviews, evaluative research surveys, audits and other research as required to inform equitable service and reduce health inequalities. This may involve taking the lead on R&D public health and related activities for NHS Bedfordshire
· To develop links with academic centres as appropriate <specify >, and/or the <specify> Public Health Observatory to ensure the work of the organisation is based on a sound research and evidence base
· To develop public health capacity through contributing to education and training and development within the Directorate, and within the wider NHS and non NHS workforce
GENERAL CONDITIONS

Terms and conditions of service

The post is subject to general NHS Terms and Conditions of Service and relevant organisational employment policies.

Those candidates who meet the requirements for appointment as a Consultant in Public Health Medicine will be eligible for the NHS Consultant Contract England, DPH salary scale with appropriate supplement A, B, C or D (depending on the population size),  or NHS VSM salary scales. 

On call arrangements

The postholder will be expected to be on call for health protection and public health and to participate in the communicable disease and environmental hazards control and emergency planning arrangements for Bedfordshire.  Suitable training will be provided for those who need it in discussion with the Health Protection Agency. 

Indemnity

As the postholder will only be indemnified for duties undertaken on behalf of NHS Bedfordshire the postholder is strongly advised to ensure that he/she has appropriate professional defence organisation cover for duties outside the scope of NHS Bedfordshire and for private activity within NHS Bedfordshire. For on call duties provided to other organisations as part of cross cover out of hours arrangements the NHS Litigation Authority has confirmed that those organisations will provide indemnity for the postholder.  
Public Interest Disclosure

Should a consultant have cause for genuine concern about an issue (including 
one that would normally be subject to the above paragraph) and believes that 
disclosure would be in the public interest, he or she should have a right to 
speak out and be afforded statutory protection and should follow local 
procedures for disclosure of information in the public interest.
Flexibility

NHS Bedfordshire, Bedford Borough Council and Centre Bedfordshire Council are currently working in a climate of great change.  It is expected that all staff will develop flexible working practices both within the organisation on a cross-directorate basis, and with external organisations and relevant public health networks, to be able to meet the challenges and opportunities of working within the field of health protection. 

Aspects of Confidentiality

A consultant has an obligation not to disclose any information of a confidential nature concerning patients, employees, contractors or the confidential business of the organisation.

Health & Safety

Employees must be aware of the responsibilities placed on them by the Health & Safety at Work Act (1974) also Food Hygiene Legislation to ensure that the agreed safety procedures are carried out to maintain a safe condition for employees, patients and visitors. 

Smoking policy (amend as appropriate)

The employing organisation has a policy that smoking is not allowed in the work place.

Professional Registration

The post holder should work in accordance with their professional body’s Code of Conduct.  Evidence of continuous registration is a requirement of employment with this Trust.
Personal Development

The post holder will be expected to undertake ongoing personal and professional development commensurate with the responsibilities of the post.  It is specifically expected that the post holder will avail him/herself of any opportunities of mentorship and development offered.

Role Development

The duties and responsibilities contained within this job description are indicative but not exhaustive.  The post holder may be required to undertake other work consistent with their grade. As the PCT develops the requirements of the post may change.  The post holder will be fully involved and consulted as such changes occur.

Legal and statutory requirements

The post holder must be aware of and adhere to Bedfordshire Primary Care Trust’s policies and procedures that are relevant to their post

Confidentiality and the Data Protection Act 1998 – the post holder will be expected to maintain complete confidentiality as a condition of employment.  Information relating to patients, other members of staff or which is acquired for the purposes of employment may only be disclosed with the express permission of the appropriate manager.

All employees must comply with the Equal Opportunity Policy and must not discriminate on the grounds of age, disability, race, nationality, ethnic or national origin, gender, religion, beliefs, sexual orientation, domestic circumstances, social and employment status, gender reassignment, political affiliation or trade union membership or any other grounds that cannot be shown to be justifiable.

Infection Control

All employees have duties under the Health and Safety at Work etc. Act 1974, and Management of Health and Safety Regulations 1999, which have a bearing on the prevention and control of infection, in particular:

While at work, every Trust employee must take care for the health and safety of themselves and of other persons who may be affected by their acts or omissions.

All employees must comply with infection control policies and protocols and recognise their responsibility to their patients and colleagues in maintaining high standards of hygiene practice.

Employees have a duty not to intentionally or recklessly interfere with or misuse anything provided for in the interests of health, safety and welfare.

Employees are required to use correctly all work items provided by the Trust, such as machinery, equipment, dangerous substances and safety devices etc. in accordance with the training and instructions they receive to enable them to use the work items safely.

Employees are required to bring to the attention of the PCT managers, without delay, any work situation which might present a serious and imminent danger to themselves or others.  Employees should notify PCT managers of any shortcomings in health and safety arrangements, even when no immediate danger exists, so that the PCT can take what remedial action is necessary.

Patient and Public Involvement

As part of its ongoing commitment to improving patient experience and involving local community members in service development, all staff working for Bedfordshire PCT are expected to be proactive in identifying community priorities and issues, in line with Bedfordshire PCT’s Strategy for Patient and Public Involvement through the Public Liaison Manager.

Records Management

Every member of staff is expected to keep accurate and well maintained records that meet the requirements of the PCT’s records management strategy and in accordance with any relevant legislation, such as the Freedom of Information and Data Protection Acts.

Person Specification

	Education/Qualifications
	Essential
	Desirable

	Inclusion in the GMC Specialist Register/GDC Specialist List/UK Voluntary Register (UKVR) for Public Health Specialists 
	X
	

	If included in the GMC Specialist Register/GDC Specialist List in a specialty other than public health medicine/dental public health, candidates must have equivalent training and/or appropriate experience of public health medicine practice
	X
	

	Public health specialist registrar and specialist trainee applicants who are not yet on the GMC Specialist Register/GDC Specialist List in dental public health/UKVR must provide verifiable signed documentary evidence that they are within 6 months of gaining entry at the date of interview ;  all other applicants must provide verifiable signed documentary evidence that they have applied for inclusion in the GMC/GDC/UKVR specialist registers [see shortlisting notes below for additional guidance]
	X
	

	Applicants must meet minimum CPD requirements (i.e. be up to date) in accordance with Faculty of Public Health requirements or other recognised body 
	X
	

	MFPH by examination, by exemption or by assessment
	
	X

	Personal qualities 
	
	

	Strong commitment to public health principles
	X
	

	Able to prioritise work, and work well against a background of change and uncertainty
	X
	

	Adaptable to situations, can handle people of all capabilities and attitudes
	X
	

	Commitment to team-working, and respect and consideration for the skills of others
	X
	

	Self-motivated, pro-active, and innovative
	X
	

	High standards of professional probity
	X
	

	Experience
	
	

	Significant experience of Public Health Practice at Senior Level
	
	X

	Project management skills
	X
	

	Staff management and training
	X
	

	Practical experience in facilitating change
	X
	

	Budget management skills
	X
	

	Training and mentoring skills
	
	X

	Scientific publications, presentation of papers at conferences, seminars etc
	
	X

	Skills
	
	

	Strategic thinker with proven leadership skills
	X
	

	Excellent oral and written communication skills (including dealing with the media)
	X
	

	Effective interpersonal, motivational and influencing skills
	X
	

	Ability to respond appropriately in unplanned and unforeseen circumstances
	X
	

	Good presentational skills (oral and written)
	X
	

	Sensible negotiator with practical expectation of what can be achieved
	X
	

	Substantially numerate, with highly developed analytical skills using qualitative and quantitative data
	X
	

	Computer literate e.g. MS Office
	X
	

	Ability to design, develop, interpret and implement policies
	X
	

	Ability to concentrate for long periods (e.g. analyses, media presentations)
	X
	

	Resource management skills
	X
	

	Knowledge
	
	

	High level of understanding of epidemiology and statistics, public health practice, health promotion, health economics and health care evaluation.
	X
	

	Understanding of NHS
	X
	

	Knowledge of methods of developing clinical quality assurance, quality improvement and evidence based clinical and/or public health practice
	X
	

	Understanding of social and political environment
	X
	

	Understanding of local authorities and social services
	X
	


Shortlisting notes

The Faculty of Public Health advises that in order to be shortlisted for a consultant post applicants who are not yet on the GMC Specialist Register/GDC Specialist List in dental public health/UK Voluntary Register for Public Health Specialists must provide verifiable signed documentary evidence that an application for inclusion on one of these specialist registers is in progress as follows: 

1.   Applicants in training grades
Specialist Registrars and Specialist Public Health Trainees in a recognised UK public health training scheme must provide evidence to confirm that they are within SIX months of award of their certificate of completion of training (CCT) and inclusion in the GMC Specialist Register/GDC Specialist List in dental public health/UKVR at the date of interview (ie the expected date of award of their CCT must fall no more than 6 months after the date of interview).  Please note that from January 2005 in England, May 2005 in Scotland and November 2005 in Northern Ireland and Wales, this period has been extended from the 3 months required previously. The documentary evidence should be: 
Either a RITA Form G (Final Record of Satisfactory Progress) or a letter from the postgraduate dean (or Faculty Adviser) specifying the expected date for completion of training (which must be not more than 6 months after the date of interview).
2.   Applicants in non training grades
2.1  Doctors (i.e. medical practitioners)

       Doctors outside recognised UK public health training schemes fall into a number of categories:

· Those who have trained outside the UK, who may have specialist training and qualifications which they are seeking to have recognised by the Postgraduate Medical Education Standards Board (PMETB) in order to gain registration with the GMC. These doctors may be shortlisted according to the following 2005 guidance from the Department of Health and Scottish Executive which indicates that There will be some instances (for example when considering applicants trained outside the UK) where an AAC may choose to interview a candidate prior to [GMC] Specialist Register entry.  In these circumstances, it will wish to be satisfied that subsequent Specialist Register entry is likely.  Employers might wish to see documentary evidence that an individual has submitted an application to the PMETB which is eligible for consideration at the time of application (for shortlisting).

· Those who may have failed to complete specialist training in the UK who are seeking entry to the GMC Specialist Register through Article 14 of the European Specialist Medical Qualifications Order (ESMQO), which allows the PMETB to consider not only training but also relevant experience. These doctors may have trained in or outside of the UK.  Again, employers might wish to see documentary evidence that an individual has submitted an application to the PMETB which is eligible for consideration at the time of application (for shortlisting).

2.2  Applicants from a background other than medicine

Applicants from a background other than medicine would normally be expected to have gained full registration with the UK Voluntary Register.  However, exceptionally, individuals who can demonstrate that they have submitted a portfolio application to the UKVR as a generalist may be considered for shortlisting.  Suitable evidence will be a letter from the UKVR acknowledging receipt of the portfolio application. 

Employers are advised that individuals should not take up consultant in public health medicine or consultant in public health posts until such point as they have gained entry to the GMC Specialist Register/GDC Specialist List in dental public health/UK Voluntary Register for Public Health Specialists. Although applicants will be able to provide documentary evidence that an application is in progress, no guarantee can be made as to the outcome of an application to the GMC/GDC/UKVR specialist registers. 
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