Job Description 
	JOB TITLE 
	Executive Director of Organisation and People Development 

	REPORTS TO 
	Chief Executive, NHS Ayrshire and Arran 

	SALARY 
	Ranging from £73,560 to £100,255 per annum dependent upon experience 


Role 
The role of the executive director is to lead NHS Ayrshire & Arran’s development. This will require an innovative and creative approach to organisation development and world class human resource management. Together, these underpin effective health and care related service delivery, and ensure that services have the right capability & capacity for a sustainable future. 

Intrinsic to effective development of our organisation, is meaningful participation by staff at all levels, including strong partnership working with staff side and the achievement of Staff Governance Standards. 

As an executive director of the NHS board, to proactively formulate recommendations & advice for the NHS board and senior management, taking account of national and regional perspectives in the context of local priorities. 

As an Executive Director, to take shared responsibility for ensuring annual priorities are translated into corporate objectives, & cascaded into individual performance plans at all levels. Contribute to the on going leadership of the organisation’s performance management, ensuring timely resolution of delivery problems and effective implementation of agreed changes. 

Dimensions 
This post operates across NHS Ayrshire and Arran and has influence across the total resource of NHS Ayrshire and Arran. 

NHS Ayrshire and Arran annual expenditure £655M (08/09) 

Population around 400,000 

Direct resources responsibility: 

• Organisational Development & Human Resources staffing budget 2007-08 £4.5m 

• Supplies Budget: £600,000 

• Line manages all Human Resource Management, Organisational Development, Workforce Futures, Learning, Health and Safety staff - 125. There are also a number of secondees involved in pay modernisation not in substantive roles 

Due to the developmental nature of the role, there are also individuals / groups who look to this postholder for personal leadership in support of their contributions to various organisational changes & capacity building 

• NHS Board Executive Director member of North Ayrshire Community Health Partnership Committee 


Role of the Department 
The role of the department is to deliver highly professional organisation and people development which supports delivery of NHS Ayrshire & Arran’s strategic priorities. 

A critical contribution of the organisation and people development function, is supporting and developing all managers and board members in their line management and leadership roles for this large, complex workforce. In particular, we share a challenge to transform the profile and ways of working of the workforce to reflect best practice in international health care delivery whilst living within available resources. 

Routinely, the department provides: 

• Advice to the NHS board, directors, managers and staff. 

• Professional leadership across the spectrum of organisation development and human resource management 

• Delivery of high quality and equitable services based on best practice and continuous development 

• Expertise in new ways of working and developing services to enhance current performance and quality within NHS Ayrshire & Arran, and to promote more effective ways of working to ensure a sustainable organisation in the future 

• Assurance of equal opportunities in all employment related activities 

• The lead in implementation of integrated strategic OD and operational HRM which reflects the service direction of NHS Ayrshire & Arran, underpinned by staff governance standards 

Accountability 
The executive director of organisation and human resource development is accountable to the chief executive, for leading NHS Ayrshire & Arran’s organisation development, incorporating world class human resource management, at the core of healthcare delivery, thereby ensuring the right capability & capacity for a sustainable future. 


Key Result Areas 
As a member of the chief executive’s management team, contribute to leadership of the whole health system, with particular responsibility for ensuring a clear strategic direction is agreed by the NHS board and delivery is supported by an innovative development programme & consistent modern HRM practices. 

Bring demonstrable creativity & energy to the development & improvement agendas 

of the organisation, facilitating needed changes whilst building the capability of those 

involved to deliver better outcomes. In particular, take a lead role in the key strategic 

themes being addressed - Transforming Community Relations; Developing 

integrated care for patients [including patient safety]; Partnership with local 

authorities via Community Health Partnerships. 

Drive continuous improvement to establish world class organisation and people development 

management and people development contributions. 

Ensure achievement of the NHS Scotland staff governance standard incorporating 

modern policy & practice, applied equitably across NHS Ayrshire and Arran 

Promote, nurture in others, and be a role model for, a culture of continuous learning 

& “Doing the Right Thing” such that everyone in NHS Ayrshire & Arran constantly 

seeks to enhance patient relations & patient safety, partnership & cross boundary 

working at every opportunity 

Lead the development of the organisation’s approach to staff health & well being, 

building from the collaborative model agreed by the NHS Board. Champion life-work 

balance and take every opportunity to embed this ethos in the policies & practice of 

NHS Ayrshire & Arran. Lead the development of the ‘work & well being’ agenda into 

the wider community as part of NHS Ayrshire & Arran’s health improvement 

ambitions. 

Lead executive for staff governance ensuring a clear framework is in place to 

monitor delivery of the staff governance standard across all of NHS Ayrshire & 

Arran. 

Promotion of partnership working with staff and their representatives, ensuring that 

effective systems are in place which deliver dynamic engagement of staff rather than 

relying on a ‘one size fits all’ system. 

Professional leadership of the organisation and people development team, on going professional development of all staff, and generating enthusiasm for achieving world class standards, which will be pivotal to current & future healthcare delivery. 


Assignment and Review of Work 
The work of the post is largely self directed and requires a high level of initiative as 

well as the ability to build and work within innovative relationships, working structures 

and practices 

Objectives are to be agreed annually with the chief executive and reflect NHS Ayrshire and Arran’s corporate objectives. The postholder is responsible for ensuring delivery of these objectives, and for managing the ongoing re-prioritising of work. 

The chief executive of NHS Ayrshire and Arran conducts review of performance in a 

formal annual appraisal. The chairman of the board acts as reviewer for formal 

assessments by the chief executive. 

Communications and Working Relationships 
Within NHS Ayrshire and Arran: 

• Chief Executive, Chairman and members of NHS board 

• Health Care Directors and Directors of corporate departments 

• Employee Director 

• Management colleagues across Ayrshire and Arran 

• Clinical leaders & their staff 

• Partnership forum members 

• Assistant Director Medical & Nursing Workforce Development 

• Assistant Director Clinical Support Systems Development 

• Head of Service Futures 

• Head of Practice Development 

Outwith NHS Ayrshire and Arran: 
• Directors and Senior Officers of the three Ayrshire and Arran local authorities 

• Directors and Senior Managers in the Scottish Executive Health Department, West of Scotland Regional Planning Group, other NHS systems 

• Regional Officers of recognised trade unions / staff organisations 

• Representatives of higher/educational institutions 

• Professional advisory bodies 

• Professional colleagues across NHS Scotland 

• The international OD and HRM Community 

Most Challenging Aspects of the Post 
• Ensuring momentum for improvement to ‘world class’ continues to be generated within organisation and people development teams 

• Mainstreaming the innovations & learning from organisation development of the last three years into the operation of new healthcare directorates who are responsible for establishing a whole system of integrated care 

• Embedding the principles and practice of staff governance across the organisation 

• Capitalising on the benefits of investment in a ‘well workforce’ to enhance the employee experience / employer reputation, whilst achieving operational improvements 

Qualifications, Experience & Skills Required 
Essential: 
1) Degree or equivalent qualification 

2) Post graduate qualification in a relevant field or evidence of learning at equivalent level from significant experience of organisation development design and leadership of whole systems implementation 

3) Track record of continuous professional development 

4) Relevant management training 

5) Current member of relevant professional body 

Desirable: 
Membership of Chartered Institute of Personnel & Development 

Experience 
Essential: 
1) Evidence of improving organisational performance through successful implementation of major change 

2) Understanding of corporate governance and the role of executive directors 

3) Relevant managerial experience at a senior level – preferably extending to director level - in the NHS or another complex multi-professional public or private sector organisation 

4) Operating across strategic and operational boundaries to get business done. 

5) Effective management of budgets & creative use of resources 

6) Empathy with and clear understanding of public sector values and issues 

7) Track record of nurturing talent & motivating colleagues to deliver of their best 

Desirable: 
Experience gained within either the health care or related fields with equal interest being shown in candidates offering relevant experience gained within the wider private, public or voluntary service sectors. 


Personal Skills 
Essential: 
1) High intellectual ability, experienced in visioning and communicating ‘big picture’ 

2) Well developed leadership skills – including excellent communication & facilitation; collaboration & negotiation; delegation & people development 

3) Interpersonal skills capable of generating commitment among partners and key stakeholders to the strategic agenda and the benefits of working in partnership 

4) Business management competencies 

5) Creativity 

6) Determination and appropriate persistence 

Desirable: 

Experience gained during large scale/complex change management projects, perhaps in the capacity of a consultant. 
Terms & Conditions of Employment 

Salary / Grade Scale: Ranging from £73,560 to £100,255 per annum dependent upon experience 

Responsible to: Chief Executive and Board 

Hours of Work: Full Time – 37.5 hours over a 5 day week 

Annual Leave: Leave year is from April - March. Annual leave entitlement for full time staff on appointment is 202.5 hours (27 days), with 217.5 hours (29 days) upon completion of 5 years NHS service and 247.50 hours (33 days) after 10 years NHS service, based on 5 days a week at 7.50 hours daily 

On Call: There will be a requirement to provide a level of on call cover. Details will be advised 

Public Holidays: The conditions of service are those laid down and amended from time to time by the appropriate negotiating bodies e.g. NHS Staff Council/NHS Pay 
Negotiating Council 

Superannuation: Employees are automatically opted into the NHS (Scotland) 
Superannuation Scheme. Contributions are at the rate of 7.5%. Employees may opt out by completing Form SB34 

Disabled Applicants: A disability or health problem does not preclude full consideration for the job and applications from people with disabilities are welcome. All information will be treated as confidential. NHS Ayrshire & Arran has been approved, by the Employment Services Department, as an Equal Opportunities employer with a positive policy towards employment of disabled people. NHS Ayrshire & Arran guarantees to interview all applicants with disabilities who meet the minimum criteria for the post. 

You will note on our application form we ask for relevant information with regards to your disability. This is simply to ensure that we can assist you, if you are called for interview, to have every opportunity to present your application in full. We may call you to discuss your needs in more detail if you are selected for interview. 
Asylum & Immigration The Asylum and Immigration Act 
Act 1996 & 2004 1996 and 2004 requires (Section 8): employment checks to ensure 
that all employees are legally employed in the United Kingdom. 
Candidates will be asked to Provide relevant original 
Documents prior to an offer of employment being made. Any 
offer of employment will only be made when the organisation is 
satisfied that the candidate is the rightful holder of the documents 
and is legally eligible for employment within the United Kingdom 

Relocation Expenses: Relocation expenses may be payable to the successful candidate in accordance with policy. At interview, the human resources representative will confirm whether or not removal expenses are applicable. 

Medical Examination: Any offer of employment is conditional upon a satisfactory medical report from our Occupational Health Department .You may be offered employment conditional on confirmation that you are medically fit for employment. A commencement date for employment will only be agreed following this confirmation. 

Rehabilitation of Offenders Act: This post is not exempt from the provision of Section 4(2) of the Rehabilitation of Offenders Act 1974 (Exclusions and Exceptions)(Scotland) Order 2003 as amended 

References: Two satisfactory written references must be obtained prior to any offer of employment being made. These should include current and previous employers as requested in the job application form. This is in line with the recruitment and selection policy 
