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KCHT in Profile

KCHT Care at Home
KCHT Care at Home provides flexible and supportive domiciliary care for people who wish to 
remain living independently and currently provides daily support to over 450 people across 
Kent who are frail or physically disabled.

Our well-trained and sensitive carers help 
with personal care such as getting up, 
bathing, dressing and medication prompting 
and are also able to help with the practical 
tasks of running a home.

KCHT care staff are trained to a high standard and conscientiously perform their duties, 
supported by managers who are readily available if further advice is needed.

The Care at Home service is registered with Kent and Medway Social Services and also with  
the Commission for Social Care Inspection.  Therefore our clients can be assured of a safe  
and highly regulated service when they choose Care at Home through KCHT.

“An excellent service 
conducted by wonderful 
staff who really care.”
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KCHT New Outlooks
New Outlooks is a specialist service designed 
for people with a learning disability or other 
mental health issues. 

Our keyworkers help people to live 
successfully in their own home and 
to maximise their independence and 
participation in community life through 
training, employment and social activities.
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KCHT Moving Forward 
Support, Opportunities & Choices for Young People

KCHT’s Moving Forward service works with young people aged 16 to 25 who are experiencing 
difficulties in their lives.

Most of the young people who visit our Moving Forward centres are aged 16 to 19 and are 
looking for somewhere to live but  they also need advice on benefits, practical life skills 
and relationships.

Keyworkers offer one to one support in a 
friendly and informal way and are able to 
listen to young peoples’ problems without 
judging or taking sides.

The young person is supported so that 
self-confidence is improved and they are 
able to take the step towards a stable 
lifestyle that will include a place to live, 
training and employment opportunities.

For a young person, being part of Moving 
Forward will also open the door to new 
experiences and happier times.

looking for somewhere to live but  they also need advice on benefits, practical life skills 
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In 2006 eight young people from Moving 
Forward joined a group of French and 
Turkish young people in Dunkirk, Northern 
France, to participate in the week-long 
event “Young People in Europe and the 
Four Elements” hosted by Maison de 
Promotion de la Sante and funded by 
The British Council Youth Programme 
Board.  Activities included windsurfing, 
combat, dancing and even graffiti art!  The 
opportunity to take part in such an event 
had a real impact on the young people and  
it was also great fun.

As one young person said:

“It is nice to see that there is another way 
to live out there and that I am able to go 

anywhere in Europe and be actually part 
of it.”

Moving Forward arranges activities 
throughout the year, such as the Joss 
Bay Beach Party, paint-balling and 
a Christmas Party, with the aim of 
building young peoples’ confidence 
and communication skills and 
to help alleviate the feelings of 

isolation experienced by some 
young people who are living 

alone for the first time.

“It is nice to see that there is another way 
to live out there and that I am able to go 

anywhere in Europe and be actually part 
of it.”

young people who are living 
alone for the first time.

“Excellent staff who are  
fair-minded, non-judgemental, 
supportive and very  
knowledgeable.”

Another agency

“The staff help me with lots of  
problems, or if I need a chat  
with someone”

A service user

knowledgeable.”



KCHT in Profile

KCHT Caring for people10

KCHT Breakthrough
KCHT Breakthrough is a service for children, young people 
and their families. At present Breakthrough provides 
support to over 700 families across Kent each year.

Breakthrough is predominantly an early intervention 
service which aims to support families before a 
crisis is reached. Through mediation, individual 
and group support, young people and their 
families are encouraged to identify their 
strengths and difficulties and explore 
where changes in attitude and response 
might improve their relationship.

Support is provided to enable young 
people to get the most out of life, 
including recognising the importance 
of a good education and enjoying social 
activities. Issues such as a low self-esteem, 
confidence and bullying are addressed.

Breakthrough is predominantly an early intervention 
service which aims to support families before a 
crisis is reached. Through mediation, individual 
and group support, young people and their 
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Increasingly Breakthrough is working within schools 
recognising that early intervention and support 
can help decrease truancy levels and improve 
school attendance.  A number of school clinics are 
held across Kent where students can meet with a 
keyworker to discuss any issues affecting their home, 
school or personal lives.

Opportunities are taken at local offices and schools 
to hold various support groups such as Parent 
Support Group and Parenting Skills Courses.  

Groups for young people including 
anger management, healthy living and 
promoting self-esteem are organised as 
required.

Through multi-agency working with many 
statutory and voluntary agencies across 
Kent, Breakthrough adopts a holistic 
approach to support provision, ensuring 
that support is tailored to meet the 
individual needs of each family.

school or personal lives.

Opportunities are taken at local offices and schools 
to hold various support groups such as Parent 
Support Group and Parenting Skills Courses.  

“We found Breakthrough’s help 
invaluable. Since speaking to you 
communication has improved 
greatly and my son is trying harder 
at school. It is important to have 
someone who can listen and advise. 
Thank you for being there.”
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KCHT Futures Ltd

KCHT Futures is a wholly-owned subsidiary of KCHT and delivers a wide range of cost-
effective NVQ and short course learning and development programmes.

With an accredited NVQ Assessment Centre and Training Department, KCHT Futures works in 
partnership with employers and learners to increase skills and qualifications within the social care 
sector in Kent, Medway and South London.

KCHT Futures aims to be the training provider of choice for social care training, as well as 
providing a one-stop shop for KCHT’s learning needs.  Development programmes are also 
offered to employers in the private, public and voluntary sectors.

KCHT remains committed to investing in the training and development of our staff and KCHT 
Futures is the main provider of our training programmes.  
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“A very interesting and 
enjoyable course.  Jacky 
gave me lots of insight 
into dementia that will 
help in my role.”

Feedback from a learner

Courses delivered by KCHT Futures include:

 Introduction to Social Care

 Person-centred Planning

  Management Development and Registered 
Managers Award

  NVQ Levels 2, 3 and 4 in Health & Social 
Care

 Health & Safety Risk Assessments

 Fire Safety

 Moving & Handling

A number of the courses delivered by 
KCHT Futures are accredited by City & 
Guilds and Edexcel.

During 2006 the Edexcel independent audit 
of the NVQ Programme awarded ‘A’ Grades 
across all eight criteria assessed, including 
measures on record keeping and NVQ 
assessments.  This is a great achievement for 
KCHT Futures and recognition of the quality of 
the training provided.

KCHT Futures is also the lead partner in the 
Medway College for Social Care, a partnership 
between Medway Council, KCHT and KCHT 
Futures which aims to increase the level of 
skills for people working within the social care 
sector in Medway.  The partnership has gone 
from strength to strength supporting over 2,000 
learners to date.
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Events
KCHT holds a number of events throughout the year for the many people we support together 
with their families and the staff who care for them.  At these events the KCHT “family” of 
service users and staff are able to get together and be part of something special.

Great Summer Getaway

Our Annual Picnic, The Great Summer Getaway, is enjoyed by service 
users and staff and at the kind invitation of Leeds Castle was held in their 
grounds in 2007.  Our guests enjoyed a summer tea and music from 
members of the Kent Police Brass Band.  The Castle and grounds, getting 
lost in the maze, learning about the exotic birds in the aviaries and 
watching falconry displays also provided much entertainment.

Christmas with KCHT

The historic Rochester Cathedral provides a wonderful 
venue for our annual Carol Concert when more than 
250 people attend a service followed by a festive party 
at The Corn Exchange, Rochester.  
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Celebrating Success

Our annual awards ceremony held 
at Rochester Cathedral celebrates the 
achievements of our staff through training  
and obtaining qualifications.

Volunteers 

KCHT’s work benefits greatly from the  
support of a large number of volunteers who 
freely give their time and expertise to help our 
service users.  

Their contribution includes:

 Serving as Trustees
 Acting as mentors to young people
  Providing extra support for the staff in our 
care homes

  Arranging and carrying out fund raising 
events - often as members of the  
energetic Friends Groups

With traditional carols, inspiring thoughts on Christmas, a selection of poetry read by young 
people and the Cathedral Special Choir, a wonderful Christmas atmosphere is set at the 
Cathedral, whilst the christmas crackers, music and mulled wine at the Corn Exchange set the 
scene for a truly festive family occasion.     

KCHT Competitions

The annual Garden and Christmas Decorations Competitions produce some impressive results 
from the talented and artistic service users and staff at our many locations.  Deciding on the 
winners is always very challenging with so many wonderful displays to choose from.

Winners of Garden Competition 2007

Theme “Inside Out 
or Outside In”

Churchlands and  
Breakthrough Canterbury

Winners of Christmas Decorations  
Competition 2006

Theme  
“White Christmas”

Sunbury Lodge and Moving 
Forward Chatham
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Finance
During the year ended 31 March 2007 KCHT’s incoming resources were £25.5m, of which 
94% related to the Care Homes and Care at Home Services and 6% related to Moving Forward 
and Breakthrough Services.  These resources were deployed as shown in the graph below:

We aim to ensure that as much of our resources as possible are used to deliver and enhance the 
services we provide and, therefore, have a goal of keeping our overheads to between 6% and 8% 
of turnover.  The surplus we generate is used to pay our capital payments on our loans, improve 
our buildings and equipment and invest in service improvement.

The majority of KCHT’s costs are staff-related (72%) and it is through continually investing in their 
skills that they are enabled to deliver our services to the highest standards.

Investors in People

KCHT has held the Investors in People award since 1996 and continually invests in developing 
the skills and talents of our staff.  

“This is a truly caring organisation where the assessor saw care of clients and staff being of 
paramount importance to all... (The assessor) was impressed by the level of consistency in 
relation to people issues that he saw in the homes visited... This consistency in an organisation 
the size of KCHT is, in the experience of the assessor, very unusual to see.”

Taken from the Investors in People Assessment in 2006

Other Client Costs - 5%

Property & Local Admin - 7%

Depreciation & Repairs - 4%

Loan Interest - 3%

Direct Staff Costs - 72%

Surplus - 3%

Corporate Costs (incl. Insurance) - 6%
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Impact Reporting - Making a Difference

KCHT is always mindful of the impact of our services on people.  Each year service forums are 
held to provide an opportunity for Trustees and Managers to share information on our work 
and plans for the future and allow feedback from service users, relatives, commissioners and 
partner agencies.

Each service conducts an annual customer 
satisfaction survey from which KCHT is able 
to identify improvements required and work 
towards achieving these.

KCHT has introduced postage-paid “Tell Us 
What You Think” cards, available in all locations 
to enable feedback of compliments, complaints, 
aspirations or ideas.  These cards are proving 
popular and useful to us with positive feedback 
and in responding to concerns raised.

In 2006 an Impact Survey was conducted with 
anyone using or coming into contact with our 
services during a two-week period being  
invited to complete a confidential questionnaire.  
We received 276 responses and the outcome 
of this snapshot survey was very encouraging; 
highlighting that KCHT has a positive impact  
on people’s lives.

Quality Management Systems

KCHT is committed to continually improving the effectiveness of its Quality Management 
Systems and all our services are accredited under ISO9001, which sets out the standards we 
wish to achieve in caring for people.  Each year our systems are externally assessed under ISO 
with a major review every 3 years.  

“Staff are committed and empowered by local managers to provide the best service to the service 
users in all areas of the organisation.  This is complimented by good records and infrastructure 
supported by senior management resulting in an excellent service... the quality system is being 
maintained well and improvements made on a regular basis.”

Comment by the reviewing body, ISOQAR, during their 2006 audit

Certificate No. 545/94

0.36%
1.45%

13.41%

45.65%

39.13%

When asked “How would you rate our 
services for you?”, 85% of the people 

responding regarded our services as 
either excellent or good.

n Excellent       n Good       n Average
n Below Standard     n Poor    n Other
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Management & Governance
KCHT is a registered charity and KCHT Futures Ltd is a company limited by guarantee. 
The work of KCHT and KCHT Futures is the legal responsibility of our Trustees and  
Non-Executive Directors who give voluntarily of their time and expertise.

The Board of Trustees has Sub-Committees to consider and advise on the detail of our work.  
Individual Trustees take a special interest in particular services and issues, thereby maintaining a 
close involvement with our services and staff.

Mr Bob Bushell

Chairman, KCHT 
Care Management 

Committee

Special Interest:
Personnel

Cllr John Fahy

Special Interest:
Greenwich Care 

Homes

Cllr Ann Allen

Special Interest:
Moving Forward

Sir David Berriman

Deputy Chairman

Special Interest:
Finance

Mrs Amanda 
Cottrell

Special Interest:
Moving Forward

Reverend  
John Richardson

Special Interest:
Moving Forward

Brian Munday

Chairman

Countess 
Mountbatten

of Burma
CBE CD JP DL

President

Lady 
Northbourne

Patron

Mr John Bragg

Deputy Chairman

Special Interest:
Finance

Lexi Douglas

Special Interest:
Kent Care

Mrs Molly de 
Courcy

Special Interest:
Kent Care Homes

Mrs Jane Loudon

Chairman, KCHT 
Moving Forward 

Management 
Committee

Cllr Alan 
Downing

Special Interest:
Bexley Care Homes

Mrs Ann Lucas

Special Interest:
Bexley Care Homes

Board of Trustees
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KCHT Futures – Board of Directors

The Board of Directors for KCHT Futures Ltd comprises the Chairman and Deputy Chairman of 
KCHT, Mr Bob Bushell, the Chief Executive and Director of Finance & Resources of KCHT and the 
Director KCHT Futures.

Senior Management Team

The Senior Management Team directs the day-to-day work of KCHT and is supported by the Business 
Team of General Managers and key operational managers.  Local managers meet regularly to  
co-ordinate our work at a local level.

We are committed to effective management arrangements that enable decisions to be taken quickly, 
ensuring that resources are focused on service needs.

KCHT works in partnership with a number of local authorities and commissioning agencies to 
achieve its aims in caring for people. Our managers receive sound guidance and assistance from 
a number of professional advisors.

General Managers and Head of Human Resources:

Geoff Ward

General Manager
Kent Care Homes

David Howells

Chief Executive

Jacqui Morris

General Manager
London Care 

Homes

Mary Bishop

General Manager
Care at Home

Debbie Pert

Director of Finance  
& Resources and  

Company Secretary

Carolyn McVittie

General Manager 
KCHT Moving 

Forward

Diane Feeney

General Manager  
KCHT Futures

Mark Lloyd

Director of Services

Derek Lindars

Head of Human 
Resources and 

Director of  
KCHT Futures

Tracey Jones

Director of Property  
& Development



KCHT Care Homes
Kent Area
Kent Area Office, Chatham
01634 830289

1
  
Barnetts, Tunbridge Wells 
01892 542983

2
  
Barton Court, Minster 
01795 878003

3
  
Court Regis, Sittingbourne 
01795 423485

4
  
Hartley House, Cranbrook 
01580 713139

5
  
Hevercourt, Gravesend 
01474 363690

6
  
Honeyfield, Hextable 
01322 664433

7
  
The New Close, Bridge 
01227 780070

8
  
Pilgrims View, Snodland 
01634 241906

Medway Area
9

  
Churchlands, Chatham 
01634 843745

10
  
Lennox Wood, Gillingham 
01634 263631

Bexley Area
London Area Office, Erith
01322 337594 

11
  
Danson House, Bexleyheath 
020 8304 3762

12
  
Dovedale, Welling 
020 8855 7227

13
  
Homeleigh, Erith 
01322 339691

14
  
Northbourne Court, Sidcup 

020 8269 9840

15
  
Parkview, Bexleyheath 

020 8303 7889

Greenwich Area

16
  
Perrygrove, Charlton 

020 8856 3995

17
  
Plumstead Lodge, 

Plumstead 

020 8854 8255

18
  
Sunbury Lodge, Woolwich 

020 8854 8254

19
  
Weybourne, Abbey Wood 

020 8310 8674

KCHT Care at Home

20
  
Care at Home, Court Regis, 

Sittingbourne  

- 01795 423819

KCHT Moving Forward

21
  
MF Gravesend, Stone Street 

- 01474 355090

22
  
MF Chatham, Cross Street  

- 01634 827772

23
  
MF Margate, Cecil Square 

- 01843 229587

24
  
Route 25, Folkstone, Tontine 

Street - 01303 251835

KCHT Breakthrough

25
  
Ashford, Godinton Road  

- 01233 668391

26
  
Canterbury, St Georges 

Place - 01227 819600

27
  
Margate, Cecil Square  

- 01843 230222

28
  
Dover, Castle Street  

- 01304 212154

29
  
Folkestone, Bouverie Sqaure 

- 01303 254660

30
  
Tonbridge, Vale Road  

- 01732 373038

31
  
Gravesend, Stone Street  

- 01474 355090




