Job Description

Post Title

Chief Executive. 

Responsible to:
The Chairman and the Board of Trustees through the Chairman.

Responsible for: 
All staff employed within the KCHT, Futures and any other subsidiary organisation and specifically for members of the Management Team/s and staff within the Chief Executive’s offices.

Work Base:
Head Office or as reasonably determined by the Trust from time to time.  Head office is to be located in new purpose built premises in Faversham. 

Job Purpose: 
To take the strategic and operational responsibility for the day-to-day running of KCHT as whole.

Job Context

· To articulate, plan and deliver the strategic aims and objectives of the organisation in accordance with the trust’s business plan and the decisions of the Board

· To provide inspiration and motivational leadership throughout the organisation, principally through the management team/s – sharing collective responsibility for decisions, management and performance of KCHT. 

· To identify future opportunities for the Trust and develop strategies to achieve them as agreed by the Board of Trustees.

· To provide effective reporting to the Board on the work of the Trust – ensuring proper governance of the organisation at all times. 

· Proactively build and sustain productive working relationships with a range of external stakeholders and organisations locally, regionally, nationally and internationally - sustaining and developing the Trust’s reputation and services, influencing decision makers in the interests of our service users. 

Outline of duties and responsibilities

1. Formal responsibility for the vision, service standards, policy development, policy implementation and performance of the Trust and its subsidiary organisations, particularly ensuring that all and any such services –

· Fully comply with all relevant laws and regulations e.g. health and safety, CSCI, Charity Commissioners, Companies House etc.

· Conduct formal annual appraisals of staff in the senior management team

· Meet KCHT service standards, quality assurance management requirements, KCHT Standing Orders, the Trust’s policies and procedures

· Are rigorous in the implementation of all policies and procedures and are served by timely, accurate and comprehensive management data from which trends, challenges and opportunities can be identified and acted upon.

· Meet the compliance requirements set out in any contracts or other Agreements with commissioning agencies and other organisations. 

· Meet the needs of vulnerable people entrusted to our care and support, in keeping with the Trust’s aims and values as developed by the Management Team and decided by the Board from time to time

· Make regular use of external sources of information on innovations and ‘best practice’.

2. To put into place necessary staffing arrangements as agreed within the Annual Plan and Budget in accordance with Employment Law and Regulation, Health and Safety Law, KCHT Contracts of Employment, established and proven best practice and associated policies and procedures. 

3. Negotiate and deliver contracts for resources and services in accordance with KCHT’s Business Plan, Aims and Values, particularly focusing on achieving and exceeding the required performance under such contracts, and agreeing any appropriate revisions to contract provisions as may be required from time to time.

4. To ensure the creation and review of the Trust’s Business Plan; and to compile and deliver an Annual Plan and Budget, which is authorised by the Board. 

5. To ensure the preparation of the annual Reports of Trustees/Directors and Financial Statements and facilitate the proper external audit of the Trusts affairs.

6. 
To be the Trust’s lead representative and to promote the Trust as required 

7. 
Such other duties as may be reasonably seen to be appropriate to the skills and expertise of this role as required from time to time, in line with the Trust’s development

PERSON SPECIFICATION – CHIEF EXECUTIVE

	Background and experience


	Essential
	Desirable

	Consistent achievement of strong and robust leadership at Board or similar level within a multi-functional organisation of comparable scope, size and complexity.

Proven track record in strategic management and planning.

Experience and evidence of working effectively in a complex multi-disciplinary environment and coping with the changing priorities and pressures.

Demonstrate a sound understanding of the key issues within organisational management including leadership styles, team working, financial control, business planning, quality assurance, Value for Money, information management.  Governance issues and performance. 

Experience of managing, developing and delegating responsibility to a robust senior management unit

Awareness of the major issues that face voluntary, not for profit organisations or Trusts.

Understanding of Social Care issues.
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	Skills and Abilities
	
	

	Demonstrate sound leadership skills including the ability to communicate clearly and persuasively with a wide range of audiences, both verbally and in writing.

Demonstrate success in business planning, financial planning, robust performance management and development programmes.

Demonstrate personal achievement of developing an organisation’s vision, mission and strategic goals.

Demonstrate a strong understanding of equality and diversity issues.

Excellent communication and negotiating skills and an ability to influence outcomes through effective reasoning and persuasion. 

An ability to relate to and win the confidence and trust of the Trust’s Board – working effectively with them in safeguarding the future of KCHT.
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	Personal Qualities
	
	

	Ambition, energy, drive and resilience and able to deliver under pressure.

A leadership style that empowers and values the contribution of others and a commitment to staff development.

Total commitment to service excellence, a customer first ethos and continuous improvement. 

Hold a current driving licence or be able to fulfil the mobility requirements of this post.

Demonstrate commitment to Continuous Professional Development.
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	Qualifications
	
	

	University degree and / or management qualification or equivalent
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As authorised by the Chairman’s Group July 22nd 2003 

As further authorised by the Finance and Resources Committee June 7th 2004


