
Homes in Havering ALMO

Role Profile:  Director of Finance & Resources

Responsible to:
Chief Executive 

Responsible for:
All staff and resources within the Finance & Resources Directorate.

Main Purpose:
To ensure the effective management of all the Company’s financial operations and to maintain financial stability and maximise financial use of resources.  To lead on the implementation of a dynamic and robust Financial Delivery Plan for HIH, including full adherence to sound financial policies and procedures, preparation of a realistic and achievable annual budget, reliable updated forecasts and monthly management accounts.  As 
a member the Senior Management Team, to work in conjunction with the Chief Executive, other Executive Directors and the Board, to develop and further the business interests of the Company.


To be responsible for the management of Procurement, Premises, Other Facilities and ICT services across the Company.





To contribute to the organisational aim to achieve a 



minimum of a two-star rating by September 2009.

Key Achievement Areas

Strategy
1. Contribute to the formulation of delivery and business plans, ensuring that the activities of the Finance & Resources Directorate are carried out to the highest standards of integrity and professionalism.

2.
To achieve, monitor and report on performance, in line with board 
strategy, business plan, performance targets and budgets on issues 
affecting the Finance & Resources Directorate.

3. Lead the development of a dynamic and robust Financial Delivery Plan for HIH incorporating strategic financial and resourcing goals and structures, in conjunction with the Board and Chief Executive

4. Work with the Chief Executive, Board and Directors to establish an effective performance management culture ensuring that the appropriate action plans and targets are in place, and approved with the Audit Commission, with the aim of achieving a minimum of a two-star rating by September 2009.

5. Ensure the financial & resourcing activities of the company are carried out to the highest standards of integrity and professionalism and in accordance with the Memorandum and Articles, the Management Agreement with Havering Borough Council, regulatory requirements, statutory bodies, relevant legislation and best practice.

6. Develop and encourage a culture within the Finance & Resources Directorate of innovation and new ways of working in order to maximise opportunities for the ALMO and its partners.

Finance & Income Management

1.
To prepare an annual budget of income and expenditure and monitor 
and report upon its progress throughout the year.

2.
To prepare statutory financial statements for audit and their 
presentation to the Board for approval.

3.
To prepare monthly management accounts, including comparisons of actual and forecast P&L, cash flow and balance sheet against budget.

4.
To ensure that adequate financial procedures are in place for the 
proper conduct of day to day financial operations, including daily cash management, daily posting of accounting transactions, month-end accounting close-downs and the safeguarding of the Company’s assets, in accordance with Standing 
Orders and Financial Regulations.

5.
To ensure that adequate policies of insurance are maintained to 


safeguard the Company against all recognised risks and liabilities.

6.
To operate adequate banking arrangements with the Company’s 
Bankers in accordance with Standing Orders and Financial Regulations.

7.
To ensure that in relation to the financial affairs of the Company, the 
Company does comply with the requirements of the Housing 
Corporation and all other statutory bodies; including the completion of 
returns, preparation of reports and the payment and receipt of monies.

Procurement, Premises and Other Facilities
1.
To ensure that the premises, facilities and support services to the Company, including to Board members, are delivered in a timely manner and in accordance with best practice.

2. Work closely with providers to keep at the forefront of procurement and partnering to ensure continuous improvement, efficiency and best value, ensuring that deliverable plans and targets are in place.

Information Technology

1.
To ensure the development and implementation of an IT strategy.

2.
Ensure the effective delivery of IT Services and to control the 
provision of IT equipment within the Company and the associated 
costs involved. 

3.
The development and implementation of ICT projects across the company in accordance with user needs.

Management

1.
Provide motivational leadership to the Finance & Resources 
Directorate, maximising the Company’s capability and ensuring it 
operates in a way that responds to the Company’s priorities as well 
as 
to stakeholders’ needs and expectations.

2. Provide an environment that encourages staff and the organisation to deliver high quality services through staff appraisal and setting of Key Performance Indicators thus motivating all employees to meet the challenge of developing the Company’s role.

No role profile can cover every issue which may arise within the post at various times and the postholder is expected to carry out other duties from time to time which are broadly consistent with those in this document.

Homes in Havering ALMO, Director of Finance & Resources

PERSON SPECIFICATION

The following criteria outline the skills, experience, knowledge and qualifications required by the Director of Finance & Resources.  All criteria are considered to be essential except where indicated otherwise.

	CRITERIA
	ESSENTIAL
	DESIRABLE

	Education
	Degree level education or equivalent through relevant training/experience.

Professional accountancy qualification.
	Formal management training and/or management qualification.



	Knowledge and Experience
	Strong background knowledge of Public Sector Finance.

Significant experience at senior management level, with major departmental and substantial budgetary responsibility.

Experience of business planning and risk management
Experience of implementing organisational change.


Experience of effective working at senior level with Boards and Committees.


	Experience of more than one sector (Voluntary, public, private).

Thorough knowledge of current regulatory framework.

.

A proven track record of achievement in a housing environment.



	Leadership
	Ability to lead, inspire, motivate and develop staff at all levels.

Skilled at building motivated teams committed to the corporate visions, values and goals.

Can prioritise and balance short 

term and long term goals and objectives.
	Skilled at conflict resolution.

Able to mentor and guide.

A track record of identifying and exploring new opportunities. 

Ability to provide vision and strategic direction, whilst ensuring effective management of the Directorate.



	Business Management and Governance
	Business acumen and commercial awareness and skills.

Able to develop and evaluate appropriate financial strategies.
	An understanding of the legal requirements of corporate bodies and ALMO governance requirements.

A clear and up-to-date grasp of strategic issues facing housing organisations.



	Customer Focus
	Committed to deliver a quality customer service, best practise and best value in all aspects of the Company’s operations.


	

	Performance Management
	Sets stretching performance targets for Directorate and self ensuring quality and productivity goals and standards are met.

Capable of delivering results to tight deadlines and under pressure.
	

	Personal Qualities
	Demonstrate effective problem solving and decision making skills.

Able to adopt an innovative and entrepreneurial approach.
	

	Equal Opportunities
	Ensures equality of opportunity and encourages diversity in service provision and employment.
	Experience of implementing and monitoring BME strategies or similar promoting diversity.

	Communication
	Strong verbal and written communication skills.

The ability to use presentation and communication skills to promote The Havering ALMO.

Able to forge effective working relationships at all levels, with residents, staff, unions and the wide range of external bodies required.


	

	
	Able to network and build productive working relationships and partnerships.

Confident and effective at negotiating.
	

	Personal Motivation and Commitment
	Demonstrates commitment to the Havering ALMO aims and the drive and determination to succeed.

Seek ways to continuously improve and learn, and develop staff.
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