	[image: image1.jpg]



	Gateshead College

Information to Prospective Candidates

POST: DIRECTOR OF FINANCE/DEPUTY PRINCIPAL


The College & its Mission:

	MISSION STATEMENT

“To enable people, communities and organisations to succeed through learning.”

Gateshead College will support and contribute to the region’s economic competitiveness, social and cultural well being by improving skills and creating opportunities for achievement for all members of the community.
We deliver this Mission Statement through an internally developed set of six value statements.  These values will inform and determine the culture of Gateshead College, and they represent what the Board and the staff of the College stand for – how we want to undertake our work and how we want to work together as a team of professionals.

OUR CORE VALUES ARE:

· Learners are always our top priority;

· We respect and value our staff, students and partners;

· We work through teamwork, through collaboration and partnership;

· We will always improve, be creative and innovative;

· We will always act with commitment, professionalism and integrity;

· We will achieve excellence in everything we do.

THE COLLEGE’S STRATEGIC AIMS ARE:

· To provide excellent teaching and learning
· To deliver accessible and employment focused services
· To endeavour to be the best possible employer
· To make the best possible use of public funds

· To be recognised as an outstanding provider of learning and skills

· To invest and build a 1st class learning environment.



Information about the college

1. Gateshead College is a large general further education (FE) college. The college operates from a main site based at Durham Road with specialist centers at Team Valley and Gateshead International Stadium. The population of Gateshead is approximately 200,000.  There are some rural areas of relative affluence, however, Gateshead is ranked the 32nd most deprived district in England out of a total of 354 districts. Unemployment in the borough, at 4%, is above the national average of 3.4%. All age groups have lower economic activity rates than the national average, with people who are aged 16 to 19 or 50-plus having particularly low participation rates in employment. The traditional heavy manufacturing base of the area is currently being replaced by creative businesses and a developing service-based economy with strong business, financial and public sectors. 
2. In the Borough of Gateshead, there are ten secondary schools, of which eight have sixth forms, and a City Technology College. Within a 15-mile radius of the college there are seven other FE colleges and four universities. The percentage of students remaining in full-time post-16 education is 67%, compared with a national average of 72%. 

4. The total number of students in 2004/05 on college courses funded by the Learning and Skills Council (LSC) was c20,000, of whom 1,350 were full-time students aged 16 to 18 and 450 were full-time adult students. The remainder were part time. 4% of students came from minority ethnic groups compared with 1.6% of people living in Gateshead, and 57% were female.  Some 46% of students are recruited from areas with social and economic disadvantage. 

5. In 2004/05, the college offered provision in all of the areas of learning. The college also provides a work-based learning programme in a variety of disciplines.  A higher education (HE) programme is also offered.  Motor vehicle and logistics are recognised Centres of Vocational Excellence (CoVE); and the college is a partner in a Work Based Training CoVE in Business and Management. The college works with local schools to share aspects of provision for students aged 16 to 19 and offers an alternative curriculum for students aged 14 to 16

HOW EFFECTIVE is the college?

6. The overall quality of provision at Gateshead College is good. The quality of provision is good in engineering, business administration, management and professional, ICT, hairdressing and beauty therapy, visual and performing arts, English and modern foreign languages, and provision for students with learning difficulties and/or disabilities. In construction, sport and recreation, health, social care and public services, and literacy, numeracy and English for speakers of other languages (ESOL), the provision is satisfactory. Inspectors judged the quality of work-based learning in construction, engineering and business administration to be satisfactory. The college's key strengths and areas that should be improved are listed below. 
Key strengths
· Clear vision for the college shared by governors, managers and staff
· Extensive range of local partnerships to widen participation
· Wide range of courses in most curriculum areas
· Good curriculum management
· High pass and retention rates on many courses
· Good teaching and learning, particularly on adult courses
· Good support and guidance for students
· Some good specialist resources.
What should be improved
· The reliability of self-assessment
· Pass and retention rates on low performing courses
· The monitoring of students' progress.
Quality of provision in curriculum and occupational areas
The table below shows overall judgments about provision in subjects and courses that were inspected by Ofsted in January 2004:
	Area
	Overall judgments about provision, and comment

	Construction
	Satisfactory. Contributory grade for work-based learning: satisfactory. There are high retention rates on all courses and pass rates on part-time electrical installation courses are high. Progression by students from level 1 craft courses to modern apprenticeships is good. Teaching in theory lessons is often dull and uninspiring. Work-based learners have good on-the-job training opportunities, but progress reviews and quality assurance are poor. 

	Engineering
	Good. Contributory grade for work-based learning: satisfactory. Pass and retention rates on many courses are high, and there is good progression through a wide range of courses. Enthusiastic, lively practical teaching is supported by some excellent specialist resources. Theory lessons are less inspiring. There are productive links with schools and industry. Some elements of apprentice assessment and review, and the internal verification of full-time courses, are not well established.

	Business, administration, management and professional
	Good. Contributory grade for work-based learning: satisfactory. Students have access to a wide range of courses and receive high-quality teaching that provides effective learning and attainment. Pass and retention rates for most courses are high. Resources to support learning are good and there are good links with external agencies.

	Information and communications technology
	Good. There is an appropriate range of provision that effectively widens participation. Retention rates and some pass rates are high. Much good teaching offers a variety of learning activities and there is good availability of industrial-standard software and hardware. There is insufficient use of assessment in monitoring students' progress and insufficient quality assurance on some courses.

	Sport and recreation
	Satisfactory. Teaching and learning are good, with excellent facilities for practical sport. There is very good development of individual students' sports performance through the sports academies and other effective partnerships. Pass rates on full-time courses and on the sports distance-learning programme are low. There is an insufficient range of provision in sport.

	Hairdressing and beauty therapy
	Good. Teaching and learning are good and students display good practical techniques and well-developed social skills. There is an extensive range of courses including bespoke courses to meet local community needs. Support for students is good and clear emphasis is placed upon social inclusion. Leadership of the curriculum area is good. There are some weaknesses in the planning of assessments in hairdressing and there is not enough suitable accommodation.

	Health, social care and public services
	Satisfactory. Retention and pass rates are satisfactory. There is effective partnership working and a good approach to the promotion of equality of opportunity. The teaching of adult classes is good but some teaching of students’ aged 16 to 18 is unsatisfactory. There is insufficient sharing of good practice across the curriculum and the self-assessment report did not identify some key weaknesses.

	Visual and performing arts
	Good. There is good teaching and a wide range of challenging learning activities to promote the acquisition of skills. Good accommodation and resources are used effectively. Assessments are well planned. The curriculum is well managed and there is good support for teaching staff.

	English and modern foreign languages
	Good. Pass rates are high on most language courses. Most teaching is well suited to the needs of individual students and a wide range of courses is available. Retention rates are low on some 30-week language courses and for GCSE English language. There is good curriculum management, with very good support for part-time staff.

	Provision for students with learning difficulties and/or disabilities
	Good. There is a wide range of courses to meet student and community needs. Retention rates on courses are high. There is good teaching and highly effective support is provided for students. In progress reviews, targets are not sufficiently specific to challenge students.

	Literacy, numeracy and English for speakers of other languages
	Satisfactory. There is a wide range of ESOL provision at the college that is responsive to local needs. Teaching across all areas is satisfactory, but ineffective use of individual learning plans and a narrow range of classroom resources adversely affect learning. Retention and pass rates are high. Effective use of partnership arrangements enables the college to identify and respond to students' literacy, numeracy and language needs.


Leadership and management
7. Leadership and management are good. Governors have set a very clear direction and high standards. There is a sharp focus on working in partnership with a broad range of local organisations to widen participation in learning. Governors, managers and staff share a clear vision of the college being at the centre of its community and providing a diverse range of excellent learning opportunities.
8. Good progress has been made towards the achievement of the college's main strategic goals. Coherent strategies to raise achievement and an emphasis on teaching and learning provide a central focus for leadership and guide the action of all staff. The number of students has been growing steadily in line with the college's targets. A well-conceived marketing strategy has contributed to this. The college has also been successful in steadily increasing the proportion of students who succeed with their studies. 

9. The college has been very successful in developing strong strategic partnerships with local organisations. These include employers, schools, universities, the LEA, and a range of organisations involved in promoting learning, encouraging economic regeneration and tackling social exclusion. A public service academy has been developed with the local National Health Service (NHS) trusts and Gateshead Council. Strong links with employers have contributed to the successful development of a CoVE in automotive technology and Logistics.  Gateshead sixth form has been jointly established with three local schools.
10. The college has taken excellent recent steps to help staff to improve teaching and learning. It regards this as a primary strategy to take the performance of the college to a higher level.  A new school of teaching and learning was established in February 2003. It brings together a team of specialist learning mentors and coaches to provide individual support and to work with teaching teams.  The school of teaching and learning has also taken the leading role with the Gateshead LEA in developing a teaching and learning initiative for young people aged 14 to 19 in the area.
11. Financial management is good. It has been placed consistently in the highest category of financial health by the LSC for several years.  An operating surplus is generated each year to be allocated to supporting the strategic priorities (£250K in 2004/05). Internal budgets for business units are thoroughly re-assessed each year, based upon the established strategic priorities of the college. Budget holders are given considerable flexibility in how the allocation may be deployed. Expenditure is monitored rigorously and regularly by managers and governors. Principles of best value have been incorporated into the procurement of goods and services. Procedures to ensure the viability of courses are well established. The college is developing a comprehensive framework within which value for money evaluations may be made. 
Background Information

12
Accommodation.  The college is pursuing a three stage Property Strategy.  The brief details and timescales are set out below:

	Phase 1

September 2005
	The College’s new Automotive Centre of Excellence based at Team Valley is now fully operational.  Build cost £5.4 million

	Phase 2

January 2006
	Students are expected to commence using the College’s new Sports Academy building based at Gateshead International Stadium at Easter 2006.  This build is currently under construction in partnership with Gateshead Council.  Building cost £4million

	Phase 3

September 2007
	Target date for closure of the existing Durham Road site is Spring 2008 following the opening of the new College Headquarters at the Baltic Business Quarter, close to Gateshead Quays.  All approvals have been secured and construction work is scheduled to commence February 2006.  Build cost £32,5million.


18. These developments are being undertaken within the context of assuming no real terms increase in LSC revenue funding during the current planning period.  The College is seeking to re-distribute activity from Community Venues (largely other provision) and existing franchise partners into curriculum areas that better meet LSC priorities, and that will be delivered in the new premises being created through the Property Strategy.

19. The new buildings are expected to create growth potential.  This growth can be accommodated if and when additional LSC resources become available.  If additional resources are not available, growth in key priority areas will be accommodated by reducing other activity.

20. The Executive Management Team of the College comprises four members - the Principal, Deputy Principal – Curriculum, Quality and Performance Improvement; Deputy Principal – Strategy, Planning and Corporate Development; and the Director of Finance.  This team is supported by a team of 9 Directors and together they form the Senior Management Team of the College.
16. The curriculum offer is planned, funded, resourced and organised around three highly focused and accountable business units:

· School of 6th Form Studies

· School of Skills and Training

· School of Independent Adult Learning

17 Management and leadership of specialised curriculum teams is the responsibility of Heads of Department.  These teams are responsible for all aspects of the teaching and learning performance including student achievement, curriculum planning, quality assurance, equal opportunities, staffing and physical resources.

18 The College’s organisation chart is attached for further information.

19 The Board of Governors comprises 17 members.  It functions very effectively extremely and is fully committed to creating a successful and vibrant community College for Gateshead.

20 The Board normally meets five times per year and discharges some of its duties through sub committees:  These are:

· Finance & General Purposes

· Audit

· Governance & Search

· Academic Standards

21 Ms Jackie Doxford holds the position of Clerk to the Corporation.  Details of the Board membership are attached for further information.

Some recent Achievements

22. There have been a number of key developments and activities during the 2004/05 academic year.  

The following list is indicative of some of the developments that have taken place over this period:

· Improving quality and success rates – most benchmarks in 90th percentile.

· Overall achievement and retention rates continue to increase – college’s success rate is currently 74%.

· All financial targets met – surplus in excess of £700k against budget of £604k.

· Enrolment and Development Plan targets achieved – full-time student numbers continue to increase – overall will exceed the LSC funding agreement by around £400,000.

· Good/Excellent LSC Provider Review – the college is seen as a very high quality and high performing WBL provider.

· Motor vehicle and logistics CoVEs established, on budget and opened on time.

· Seen as the leading provider of sports education in the region, with an excellent reputation and profile.

· Seen as the regional college for automotive and manufacturing training – excellent reputation and profile with NEPA, ONE, SMMT and LSC – appointed preferred training supplier by Nissan.

· Continue to maintain an excellent relationship with Gateshead Council.

· Our Teaching & Learning Initiative is seen as outstanding – DfES support and leading new national Initial Teacher Training scheme.

· College has grown organically and is currently the 4th biggest in the region based on size of LSC contracts – student population has doubled in just over five years.

· Property Strategy is progressing and is being well managed.  Very effective project team in place.

· Almost £6 million of external funding secured, made up of Single Programme for capital projects and ESF for revenue and programme delivery.

· Various quality awards i.e. the Front of House Team awarded a Government Charter Mark for their outstanding level of customer service; successful reassessment for the Investors in People award; and the Positive About Disabled People award in recognition of the college’s commitment to providing opportunities for people with disabilities.

Date: 04 January 2006
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Job Description

Section A: Job Details

Job title:

Director of Finance
Grade:
This position is designated as a senior postholder.  The appointment to this post is made by the Governing Body of Gateshead College Further Education Corporation.

Responsible to:
The Principal
Role Purpose:
The medium/long term corporate financial planning and management of the college.  Ensuring financial targets are met and that the related financial and information systems and controls are effective throughout the college.  Implementing the Property Strategy and ensuring that an appropriate investment programme is in place to support the programme.  The postholder will ensure the formulation and implementation of all financial operational plans and budgets so that they support continued growth and development of the Corporation.

Line Management

Responsibility:
The Finance Controller and Directors of Facilities, and Information Systems and ICT.
Section B: College Responsibilities

1
College Strategy: All staff have an important role to play in achieving the mission, aims and objectives stated in the College Strategic Plan and are expected to contribute to its development.

2
Quality: All staff are responsible for the quality of their own work and for the operation of the relevant parts of the College’s Quality System.  This will involve operating and complying with the appropriate quality procedures applicable to the job to ensure that students, customers including internal customers, and clients have their needs and expectations identified and fulfilled.  In addition, it is expected that all staff engage in evaluative self-assessment and the implementation of effective quality improvement plans.

3
Staff Development: It is expected that all members of staff will participate in identifying and meeting their own professional development needs with appropriate support.  This is to help maximise staff potential both for the individual’s benefit and to ensure continuous improvement in the quality of services provided by the College.  


It is compulsory that all staff undertake training and development that is identified as essential by the College.  This is a condition in the Contract of Employment.  Staff are required to maintain up-to-date subject knowledge and industrial/commercial awareness.

4
Client Focus: All members of staff are expected to manage and develop their role and responsibilities so as to focus on improving the College services to students and other clients.  The individual should represent and market the College at any appropriate opportunity.

5
Overall Responsiveness: All staff are expected to work flexibly, efficiently and in full co-operation with other staff to maintain the highest professional standards and to promote and implement the strategy and policies of the Corporation.  All staff are expected to contribute to business and service improvements and to ensure that established standards and targets are achieved as part of the efficient and effective service provision within the College.  Other duties and responsibilities are to be undertaken, as required, to provide the service expected from the College.

6
Innovation: All staff are expected to contribute to the development of more effective and efficient practices to meet College strategic and operational objectives.

7
Health & Safety: All members of staff have a statutory duty to maintain safe and clean conditions in their work area and co-operate with the College on matters of Health & Safety.  Co-operation will include, assisting with and undertaking risk assessments and carrying out appropriate actions as and when required.  Staff are required to comply with the College’s Heath & Safety Policy in respect of specific duties and responsibilities, and must attend all Health & Safety training identified by the College as essential.

8
Equality: Gateshead College has an Equal Opportunities Policy and Race Equality Policy and expects all members of staff to behave in a non-discriminatory way in terms of employment, the curriculum and student entitlement. Staff are required to comply with the College’s Equal Opportunities Policy and Racial Equality Policy in respect of specific duties and responsibilities and to undertake compulsory training.

9
Harassment: Gateshead College is committed to developing a working and learning environment in which bullying and harassment are known to be unacceptable and are not tolerated at any level of the organisation. All staff have a responsibility to ensure that all students staff and visitors to the College are free to pursue their lives without any kind of overt or covert bullying or harassment. Staff are required to comply with the College’s Harassment Policy in respect of specific duties and responsibilities.

10
Ensure that all staff have an effective annual appraisal and also to actively engage in their own annual appraisal.

11
Confidentiality: All staff are expected to maintain a high level of security and confidentiality of information in their work at all times.

Section C: Specific Responsibilities

Corporate and Strategic Responsibility

1
Provide outstanding leadership and management of the college’s financial, information and property strategies, and be responsible for giving advice to the Governing Body and the Principal on the solvency of the college.
2
Act as Financial Reporting Officer to the Board and advise on strategic, corporate and operational financial, property, audit, and HEFCE/LSC/ESF funding issues to the Corporation; and the attendance at Corporation and Sub Committee meetings as required.

3 Lead the development and implementation of Risk Management throughout the college and provide leadership, advice and consultancy support to the Executive Team, Directors, Heads of Department and other managers to ensure improvements in efficiency and value for money in all activities of the college.  

4
Contribute to the formulation and implementation of effective strategic, development and operational plans to ensure the financial viability of the college; and which preserve the educational character of the College.

Finance and Operational Management

5
To lead, act as line manager, and contribute to the overall management, development and strategic direction for the areas of finance, information and estates.  Including related health and safety, and environmental issues.

6 Create within Finance, Facilities and ICT teams a culture that is obsessional about value for money, raising standards, continuous performance improvement and putting the student first.

7
Ensure the development and implementation of comprehensive and effective financial, business and learner information systems; and ensure that all appropriate staff have access to high quality and timely course, student and financial information.

8
To lead and oversee the implementation of appropriate financial regulations which fully meet the recommendations and requirements of all external funding bodies.

9
To ensure the allocation, and efficient and effective use of financial resources; and that all expenditure of funds fully complies with the college’s policy/financial regulations.

10 To ensure the timely and accurate preparation and submission of all LSC/HEFCE returns, year end accounts, and all other relevant reports and returns.9


11
To advise the Principal and the Governing Body on all financial matters.

12
To deputise for the Principal as and when required.

 Property Management

13 Ensure that the college’s financial strategy fully supports the short, medium and long-term investment needs required, to maintain the development of world class learning environments and efficient college estate.

14 Ensure that the college’s ongoing property development fully supports the successful implementation of strategies for corporate development, business growth and wider public engagement in the college.

15
Ensure that all property services are regularly market tested and provide outstanding value for money.  Where necessary ensure that all legal contracts protect the college’s interest. 

This job description is current at the date shown below.  In consultation with you, it is liable to variation by management to reflect or anticipate changes in or to the job role.

Section D: General

1
Within the limitations set out in your contract, working hours are flexible and can be subject to variation depending upon curriculum needs.  They may, for example, include weekends and evenings.  It is expected that holiday entitlement should be taken at times convenient to the curriculum offer.

2
This job description is current at the date shown below.  In consultation with you, it is liable to variation to reflect or anticipate changes in, or to, the College environment.
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	GATESHEAD COLLEGE

Person Specification

Post of DIRECTOR OF FINANCE/Deputy Principal 



	Personal Characteristics
	Means of Assessment

	
	Application Form
	Interview
	Reference

	Academic and Professional Qualifications

· Graduate or equivalent

· Chartered Accountant, ICAEW or CIPFA

· Evidence of progressive career development and advancement
	(
(
(
	(
	

	Specialist Knowledge

· Thorough knowledge and understanding of key issues facing Further Education

· A comprehensive understanding of the Further Education’s regulatory frameworks 

· Strategic financial planning in the FE sector

· Understanding of key organisational systems and general management (e.g. finance, human resources, information, property and management)

· Managing large scale property projects
	(
(
(
	(
(
(
(
(
	(

	Intellectual Ability and Aptitude

· Ability to think strategically and imaginatively to find positive and practical approaches and solutions to complex and challenging problems

· Capacity and tendency to learn from experience

· Commitment to continuous personal development and improvement

· Ability to provide vision and high impact leadership on policy, strategic goals and college performance

· Ability to motivate and lead managers to achieve outstanding results
	(

	(
(

	(
(
(
(

	Desirable Experience

· Successful achievement of major change projects which impact on the local and regional economy and skills base

· Major contribution to business development activities or new business strategies
	(
(

	(
(

	(
(


	Skills

· Excellent communicator

· Team leader and team player

· Effective resource manager

· Good problem solver

· Work within restricted financial constraints

· ‘Out of the box’ thinker
	(

	(
(
(
(
(
(
	


