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Derbyshire Constabulary – I.S. Department

Summary of Strategic Deliverables by Year

	Area
	2008
	2009
	2010
	2011

	Airwave
	Consolidate end-to-end encryption. 

Start Airwave terminal replacement for those purchased 2002/3.
	Continue Airwave replacement.
	
	

	Call Centre Software
	Start to investigate technology re telephony integration.

Review CnC / Guardian integration potential (unlikely).


	Implement current system for CCMC.
	Commence tender for new / upgraded Call Centre product, possibly integral with ICCS.
	Install new/ upgraded Call Centre product.

	Desktops
	Complete XP rollout (start of year 2,00 out of 2600 done). 

Complete server upgrade to 2003.

Consolidate. Assess Vista, early deployment on some laptops.

Improve e-mail archiving.
	Engage again with Enterprise to start another rollout of new Microsoft software (Vista or successor).

Start to divert some funding to mobile devices
	As 2009.
	Start to see reduced desktop / increased mobile devices.

Phase out XP devices and move towards Vista (Microsoft support likely to focus on Vista and cease XP security updates)

	Disaster Recovery.
	Support Force Business Continuity exercise.

Look to set up data replication to Cotton Lane
	New DR contract.

End of year pick up CCMC implications re Cotton Lane / SMW.
	
	

	Guardian
	
	Investigate other modules – possibly missing person’s module, then property.

Start PND data feed work.
	
	

	IMPACT
	Prepare for PND.

Work on improving data quality.
	Continue PND preparation work.

Potentially extend scope of work to accept extracts from other source areas (HOLMES, CnC) depending on national developments
	Deploy PND access on Force desktops (estimate 100 - 150).
	

	Mobile Data
	Further Blackberry deployment.

Track central funding mobile data terminals

Track emerging applications to deploy on mobile devices, most probably using Blackberry as base and deploy if unit costs come down 
	Subject to business case deploy mobile applications / front ends to Force / national systems.
	
	

	National Systems
	e-Borders; NBIS, SB system
	
	PND. Some biometric front end may become available.
	

	Network
	Switch on Microwave D Div.

Microwave links to other key sites (C Div, other major builds).

Upgrade / replace routers.

Circuit tender for New Generation Network transition.

Early 21C opportunities. Start to move to VPN.
	Further move of circuits to VPN.

.
	
	Review existing Cat 5 cable installation 

	Security
	Regional approach for desktop security product?.

Start to deploy next generation desktop security products for confidential system.
	>100 desktops to support running confidential applications.
	Further growth in confidential applications.
	

	CCMC
	Multiple tenders to progress re work.
	
	
	

	Software Developments
	Implement Guardian Protective Services Module.

Data extract / updategram work for PND feed.
	Go live PND feeds.

Further data quality work / consolidation of Derbyshire information sources.
	
	

	UNIX Server replacements
	PIMS
	CnC, HR
	Case / Custody
	

	Voice
	@10% phones VoIP.


	Replace voice-mail system with link to e-mail.

Start to upgrade / replace existing PABX with VoIP.

@20% VoIP.
	@40% VoIP.
	80% VoIP
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