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department for
children, schools and families

Deputy Directors of Finance x 3

DCSF is based on four sites: London, Sheffield, Runcorn and Darlington.
Location to be determined but the postholder can expect to spend significant time in London.

©£80,000

These three senlor finance roles represent an excellent
opportunity for finance professionals to make a real difference
on Issues of national prominence. You will help to enhance our
capabilty to develop three key socletal and educational areas

~ Young People, Children and Familles, and Schools.

Working within the business, these roles will implement a best
practice, business-focused approach to financial strategy,
management and budget control and Influence performance
monitoring, change management and the delivery of other
corporate services for key policy areas.

There Is much more to these positions than simply developing
and leading a proactive and business orientated finance team
they offer the chance to shape the Investment strategy for
different aspects of the Department's business to Inform the
Government's Investment decisions and Influence how
resources are best used to dellver our Departmental ambitions,
linking how policies are developed Into effective action.

o help this you will report into the Director General of
Corporate Services, Jon Thompson, as well as a specific
policy area Director General, and play a key role In developing
the Departmental finance community.

CCAB qualified and business focused, you will have had
considerable cross-functional exposure and experience of
organisation-wide change projects with significant finance
involvement. With a positive, practical approach and sound
Judgement, you will be someone who can demonstrate an
outstanding rack record in creating and Implementing solutions.

Constructively working with key stakenolders whilst aiso
providing high value advice and support requires a
combination of well-developed communication, Influencing
and leadership skills. You will be recognised as someone
who leads by example through drive and commitment

We offer you the opportunity to join the Civil Service pension
arrangements, which Include a valuable range of benefit.

For more Information on these roles, or to apply, please
Visit wwwhays.comjobs/dcsf of contact Andie Cooper on
020 7520 5990 or Andrew Timiin on 020 7799 8620.
Emall: desf@hays.com Hays Public Services,

1 Southampton Street, London WC2R OLR

DCSF IS AN EQUAL OPPORTUNITIES EMPLOYER, WELCOMING APPLICATIONS FROM

ALL SECTIONS OF THE SOCIETY IT SERVES.
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Foreword
"I am very pleased that you want to know more about the three Finance Deputy Director posts in the Department for Children, Schools and Families.
 

These posts are an essential element of our wider programme to transform the Department's approach to financial management.   The posts will be bedded out in our three policy Directorates and the postholders will be accountable to both the Head of Finance Profession in the Department, Jon Thompson, and the relevant policy Director General.  The successful candidates, alongside our Corporate Finance senior management team, will form a small senior finance community in the Department with tremendous scope for setting the strategic direction and then driving continuous improvements in the Department's financial management approach as well as contributing to the day to day management of the Department's overall financial position.  With these three posts being filled at the same time this is a significant opportunity for you to make a strong personal contribution to shaping these changes alongside your colleagues.  
 

The Department is introducing a new Oracle ERP system which will significantly improve the transparency of our financial position.  Some of the disciplines that come with an ERP system will be new to the Department and the next year or so will be a period of significant change in the Department's ways of working.  You would be at the heart of these changes.  
 

The roles will be both challenging and rewarding.  I hope you will consider joining us to play your part in our transformation journey."
 

 

MICHAEL HEARTY
Director of Finance

 

About the Department for Children, Schools and Families
Our Mission

The Department for Children, Schools and Families aims to ensure that every child gets the best possible start in life, receives an excellent education, and has the support and protection they, and their family, need to allow them to fulfil their potential.

Statement of purpose

The Department for Children, Schools and Families leads work across Government to ensure that children and young people:

· stay healthy and safe; 

· secure an excellent education and the highest possible standards of achievement; 

· enjoy their childhood; 

· make a positive contribution to society and the economy and

· have lives full of opportunity, free from the effects of poverty.

Recent history

The Department for Children, Schools and Families is one of three new government departments set up by the Prime Minister on 28 June 2007. 

The Government has long been committed to enabling all children and young people to reach their full potential. This requires a strong lead in securing integrated children’s services and educational excellence. The new Department for Children, Schools and Families (DCSF) means we can really concentrate on achieving these objectives.

The Department builds on the successes in education and children’s services that we have seen over the last decade. It will now focus on the significant challenges that remain – raising standards so that more children and young people reach expected levels, lifting more children out of poverty and re-engaging disaffected young people. The new structure will also allow us to respond to new challenges that will affect children and families: demographic and socio-economic change; developing technology; and increasing global competition.

In addition to its direct responsibilities, the department leads work across Government to improve outcomes for children, including work on children’s health and child poverty.

Our Priorities

The Department has six strategic objectives to improve the lives of children and young people:

· secure the health and wellbeing on children and young people;

· safeguard the young and vulnerable;

· achieve world-class standards;

· close the gap in educational achievements for disadvantages backgrounds;

· ensure young people are participating and achieving their potential to 18 and beyond; and

· keep children and young people on the path to success.

The Government’s priorities and ambitions for the Department’s work are contained in the Children’s Plan, which was published on 11 December 2007 (http://www.dcsf.gov.uk/publications/childrensplan). The Children’s Plan sets out plans for next 10 years under each of the Department’s strategic objectives. 
Government Policies and Targets

The Department’s current policy agenda is wide and contains a number of delivery challenges. These include:

· implementing the 10 Year Childcare Strategy;

· leading the Every Child Matters: Change for Children programme across 150 local authorities;

· implementing the reforms outlined in the Schools White Paper Higher Standards, Better Schools for All;

· reforming the curriculum and qualifications in the 14-19 phase of education and training and

· implementing the Staying Safe Action Plan

The Department is responsible, directly and indirectly through local authorities, for public expenditure of almost £60 billion.

Much of our policy delivery is through others and depends on successful partnership working with Non-Departmental Public Bodies, other Government Departments, local authorities, Regional Development Agencies and front line institutions.

The Department’s performance is assessed against a series of Public Service Agreement targets. These, along with current performance, are described in the Department’s annual report (http://www.dcsf.gov.uk/aboutus/reports/)
Ministers

The Secretary of State for Children, Schools and families, Ed Balls, and his four Ministers, have overall responsibility for the Department, its policies and strategy. The Ministers roughly divide the work between them as follows:

· Children, Young People and Families: Beverley Hughes and Kevin Brennan

· Schools and 14-19: Jim Knight and Lord Adonis

Organisation
The Department has a management Board comprising the Permanent Secretary, six executive and two non-executive members.  The executive members head up six Directorates, covering the main policy delivery functions (children and families, young people, schools) and the Department’s corporate services (strategy, corporate services, communications).  Increasingly, Board members lead major programmes that cross the responsibilities of individual Directorates, and include other Government Departments.

The Department’s Ways of Working
The Department is seeking to reshape its ways of working with a greater emphasis on flexible resourcing and project and programme management.

The Department’s values define how we want to work with each other, and with our customers and stakeholders.

As well as observing the Civil Service Code, we:

· put the interests of children, young people and families first;

· demand excellence and equity and never settle for the merely adequate;

· direct our effort to where it will have the greatest impact;

· have a relentless focus on improving performance and achieving better outcomes for children, young people and families;

· develop and promote the aspirations of all children and young people; 

· work together with our many partners in the public, voluntary and private sectors, supporting and respecting what they do and challenge them where necessary;

· listen to those we work with and for but are not afraid to assert what we believe to be necessary for the benefit of children, young people and families;

· value and promote diversity as we recognise it makes us more effective. We will not tolerate discrimination in any form;

· seek to maintain the confidence of those that we serve directly, and the wider public, in all that we do.

More information about the Department

Department for Children, Schools and Families website:

www.dcsf.gov.uk/aboutus
Departmental reports are at:

http://www.dcsf.gov.uk/aboutus/reports
The Ministerial Team is shown at:

www.dcsf.gov.uk/aboutus/ministers.shtml
Every Child Matters website

www.ecm.gov.uk
Role Description 

Background

DCSF is transforming the way finances are managed.  The Board have agreed that there should be a professionally qualified Deputy Director in each of the main policy Directorates, with the capacity and influence to ensure all policy and project considerations are financially robust.  The post holder will also act as an agent for change to enable Directorates to drive up the benefits from the implementation of the new Finance Operating Model across DCSF, including the new Oracle ERP system but also the many other related aspects of an improved financial framework.
The new post in each Directorate will have dual accountability, to the Director of Finance for professional skills as well as to their Director General.  

Accountability

The post holder will report to the Policy Director General as the role has a functional accountability within the business.  However, as the role is also a critical element of the Department’s wider finance community, the post holder will also have a professional line of responsibility into the Department’s senior finance professional.

Key relationships

The Deputy Director will work closely with a large number of high profile stakeholders including Jon Thompson, Director General of Corporate Services and key personnel within the Department’s Corporate Change Programme, while externally maintaining strong relationships with other Government Departments such as HMRC and a very wide range of stakeholder organisations.

Key responsibilities: 

· provide effective support, advice and challenge to Directorate FAC teams (FACTs) on finance, Value for Money planning, the underlying assumptions associated with in-year expenditure, future allocation requirements and emerging policy proposals 

· support the FACTs in developing budget distribution, in-year monitoring processes, and year-end reporting

· developing the standards, frameworks, timetables and guidance that are necessary to improve and develop the Department’s delegated framework

· establishing clear financial control regimes within the Directorate that support Directorate needs but which are consistent with the corporate approaches and help ensure transparency and visibility of financial data at all levels in the organisation 

· embedding understanding of and compliance with respective financial responsibilities 

· modelling and advice to policy teams on programme costs and forecasts to ensure policy proposals are properly costed, affordable and value for money, as well as financial data management, modelling and analysis to support the Group’s contributions to financial exercises and questions from Parliament, the public and the media

· raising levels of financial management expertise in group 

Person specification 

Essential skills and experience

The successful candidate will be an exceptional leader who is able to show that they have the necessary imagination, skill and track record for this demanding role. They will need to be able to demonstrate their ability in the following areas:

· a CCAB accountancy qualification is essential

· substantial post qualification experience in relation to management accounting, financial advice to policy makers, investment appraisal and financial aspects of performance management

· a track record of success as a senior financial manager in a large, complex, customer focused service organisation

· a successful track record of leading and motivating a team in a comparable organisation to a high level of achievement through the setting and monitoring of objectives to achieve successful performance outcomes

· a successful track record of leading change management projects where organisational ambitions are translated into real achievements

· must have experience of working collaboratively with a wide range of business and corporate stakeholders

· a strong interest in and commitment to services, policies and outcomes for children, schools and families

Personal qualities

The person most suited to this role will:-

· demonstrate a professional demeanour with leadership by example that commands the confidence of staff and other stakeholders

· have strong analytical and strategic thinking skills 

· possess a strong track record of collaboration and teamwork across functional and organisational boundaries

· demonstrate strong, influencing and communication skills 

· demonstrate sound judgement and political awareness and sensitivity

· exemplify honesty and integrity

· demonstrate a commitment to the principles of equality and diversity

Terms and Conditions

Contract

The role of Director is offered as a permanent appointment to the Senior Civil Service (SCS) at Pay Band 1 level. Applicants who would prefer to be considered on secondment should indicate this in their application.

Reward

The post will be SCS Pay Band 1 level with a salary of circa £80,000, with the opportunity to earn an annual performance related increase and a non‑consolidated bonus.  A higher starting salary may be available for an exceptional candidate.

Applicants currently holding a permanent post in the Civil Service should note that, if successful, their salary on appointment would normally be determined by applying the usual Cabinet Office salary progression rules.

Pension

The Civil Service offers a choice of two pension schemes giving you the flexibility to choose the pension that suits you best.  The nuvos pension scheme is an occupational defined benefit pension scheme, whilst the partnership pension account is a stakeholder pension with a choice of providers.  Both provide good quality ways of saving for retirement.  For more information please visit the civil service pensions website:http://www.civilservice-pensions.gov.uk/ 

Location

DCSF is based on four sites, London, Sheffield, Runcorn and Darlington. The successful applicants could be based in any of the sites (please note that regular travel to London will be required for non London-based individuals). Personal preference will be factored into the final decision on where individuals will be based.  


Restrictions

While in post there will be certain restrictions on political activities. Candidates should also note that there may be restrictions placed upon their ability to move to some business appointments once they have left this position.

Annual Leave

There will be 30 days paid annual leave plus 10½ days public and privilege holidays.

Conflicts of Interest
If you or your partner has any actual or potential conflict of interest with the activities of the Department for Children, Schools and Families, this should be declared clearly in your application. Any indirect association of this kind through any other family member or partnership should also be disclosed.


Appointment and Confidentiality

The offer of a job will be made subject to satisfactory references and security clearance. The successful candidate will be required to sign the Official Secrets Act, adhere to the Civil Service Code and to exercise care in the use of official information acquired in the course of official duties, and not to disclose information, which is held in confidence.

Nationality Requirements

You can apply for any job in the Civil Service as long as you are a UK national or have dual nationality with one part being British. In addition, about 75% of Civil Service posts are open to Commonwealth citizens and nationals of any of the member states of the European Economic Area (EEA). The remainder, which require special allegiance to the state, are reserved for UK nationals. You can discuss your particular circumstances in confidence with the Department's recruitment consultants.

How to apply 
To apply for this post, please provide the following information: 

· A comprehensive CV.

· A supporting statement of up to three pages, explaining how you believe your skills and experience match the requirements of the post, directly addressing the person specification and taking into account the PSG requirements (Annex A).

· Your evidence should also clearly show what draws you to the post and why you think you would make a success of it;

· A completed equal opportunities monitoring form (Annex B). All monitoring data will be treated in the strictest confidence and will not affect your application in any way;

· If appropriate, please complete and submit a Guaranteed Interview Scheme Declaration (Annex C) for people with disabilities;

· We would also be grateful if you could provide us with the details of two referees and let us know whether you would be happy for us to contact them as part of the process.  Referees will not, of course, be contacted without your prior consent.

The closing date for applications is noon on the 2nd June 2008.


You can apply online at www.hays.com/dcsf or email your application to dcsf@hays.com.  All applications will be acknowledged on receipt. If you have not received an acknowledgement of your application within five working days, please call Saadet Yalcin on 020 7520 5990.  For an informal discussion please contact Andie Cooper, 020 7520 5990 or Andrew Timlin, 020 7799 8620 at Hays.

Recruitment Process

Following an initial sift of applications; candidates will be invited to attend a first interview with Hays. This should occur around week commencing 9th June 2008.  Following this interview, all candidates both successful and unsuccessful will be notified of the outcome of their application.  Successful candidates will be invited to the second and final interview conducted by stakeholders from the DCSF.

Between first and final interviews short listed candidates will meet with the main stakeholder for an informal conversation. Psychometric assessment exercises will also take place during this period for short listed candidates. 

Final interviews will take place in week commencing 30th June 2008 

Please inform Hays if you have any problems with the dates mentioned above. 

The successful candidate will be expected to take up post as soon as possible. Dates correct at time of writing. 

The selection process timetable 
Closing Date



2nd June 2008

Longlist Meeting


6th June 2008

Preliminary Interviews


from 9th June 2008

Shortlist Meeting


20th June 2008

Psychometric testing


from 23rd June 2008

Final Panel Interviews


from 30th June 2008
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Annex A - Professional Skills for Government

Professional Skills for Government (PSG) is an important part of the skills strategy for Government, designed to meet the current and future skills challenges of central government. Everyone is expected to have or develop the professional skills and experience needed to do their job well.

PSG applies to staff at all grades of the Civil Service. The PSG Framework sets out defined common skills requirements at the career gateways of Grade 7, and Senior Civil Service (SCS) Pay Bands 1 (Deputy Director) and 3 (Director-General).  At Pay Band 2 (Director) level a person’s skills will exceed Deputy Director level and show progress towards the Director-General requirement.

The PSG framework at SCS level

Leadership qualities sit at the centre of the framework. These are:

· providing direction for the organisation

· delivering results

· building capacity for the organisation to address current and future challenges

· acting with integrity (and this lies at the very heart of leadership)

In addition there are 6 core skills that every senior civil servant needs. These are:

· analysis and use of evidence

· financial management

· people management

· programme and project management

· communications and marketing

· strategic thinking

Finally there is a set of job-specific professional skills, including one for finance. The professional skills required are reflected in the role description and person specification.     
Annex B - Equal Opportunities Monitoring Form 

The Department for Children Schools and Families is committed to being an equal opportunities employer. We value and welcome diversity. We aim to develop all our staff to enable them to make a full contribution to meeting the Department's objectives, and to fulfil their own potential on merit. We will not tolerate harassment or other unfair discrimination on grounds of sex, marital status, race, colour, nationality, ethnic origin, disability, age, religion or sexual orientation. We will promote and support the use of a range of flexible working patterns to enable staff to balance home and work responsibilities; and we will treat people fairly irrespective of their working arrangements.

The Department, as a disability symbol user, is committed to interviewing all applicants with a disability who provide evidence of meeting the minimum requirements necessary for the job.  If you wish to take up this offer, please make reference in your letter of application and ensure that your application sets out clearly your credentials, in particular in respect of the essential experience and personal qualities which the post holder is required to have.
Under the Disability Discrimination Act 1995 we are legally required to consider making reasonable adjustments to ensure that disabled people are not disadvantaged in the recruitment and selection process.  We are therefore committed to meeting, wherever possible, any needs you specify in your application.  We will also consider any reasonable adjustments under the terms of the Act to enable any applicant with a disability (as defined under the Act) to meet the requirements of the post.
The Selection Panel will recommend the candidate considered most suitable for appointment.  If you are successful, enquiries will be carried out into nationality, health and other matters to ensure that you are qualified for appointment.
Should you consider yourself eligible to apply to this post under the Guaranteed Interview Scheme, please complete the Guaranteed Interview Scheme Declaration and kindly return to us with your application. 

	Equal Opportunities Monitoring Form



	The 2001 Census introduced new ethnic categories to reflect the way the ethnicity of Britain is evolving.  We now need to collect statistics on DCSF civil servants (using the same categories) so that we can compare results and monitor the progress of our efforts to promote equality of opportunity for all ethnic groups.  To do this, it would be appreciated if you would complete this section of the application form. A Word version of this Form is attached to enable you to complete it electronically.


You may be assured that the information you provide will be treated confidentially and processed in strict accordance with the Data Protection Act 1998, and the DfES’ Code of Practice on Ethnicity and Disability Data (a copy of which will be made available to you on request).  Access to ethnicity data will be limited to a small number of authorised people in support of the DfES’ Equal Opportunities policies.


This information will be treated confidentially and will not be seen by Sift or Board members to ensure that it will not affect your application in any way.

	Column A - Which group do you most identify with?
	Column B - Which is Your Ethnic Background?
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(Please tick only one option)

(A)
British or Mixed British

[image: image5.png]NVESTORS INPROPLE




(B)
English


(C)
Irish


(D)
Scottish


(E)
Welsh


(F)
Or any other
	(Please tick only one option)

Asian
(A)
Bangladeshi
(B)
Indian
(C)
Pakistani
(D)
Any other Asian background


Black
(E)
African
(F)
Caribbean
(G)
Any other Black background

Chinese
(H)
Any Chinese background

Mixed Ethnic Background
(I)
Asian and White
(J)
Black African and White
(K)
Black Caribbean and White
(L)
Any other mixed ethnic background

White
(M)
Any White background

Any other Ethnic Background
(N)
Any other Ethnic background


Annex C – Guaranteed Interview Scheme Declaration

	Guaranteed Interview Scheme Declaration

	The DCSF is a user of the Employment Service Disability Symbol ‘Positive About Disabled People’.  We offer a Guaranteed Interview Scheme (GIS) for all disabled candidates.  All disabled candidates will be offered an interview - provided they meet the essential criteria for the job as set out elsewhere in this Information Pack.  To be eligible, your disability must be within the definition laid down in the Disability Discrimination Act 1995 i.e. you must have:











A Word version of this Declaration is attached to enable you to complete the Declaration electronically, if appropriate.

Do you consider yourself to have such a disability?         YES / NO  

(Please delete that which does not apply)


If you are in doubt as to whether the impairment you have qualifies you under the GIS, please describe the nature of the disability below:





	If you wish to claim a Guaranteed Interview on the basis of your disability, please sign below:
Signed:……………………………………….………………………………………

Date:……………………………………….………………………………………….
Any false declaration of disability to obtain an interview will cause your application to be terminated, or will invalidate your contract of employment.






































































































































A physical or mental impairment





The impairment must have substantial adverse effects on your normal day-to-day activities.














These substantial adverse effects must be long term (i.e. lasting or expected to last longer than 12 months)
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