Annex A - Professional Skills for Government

Professional Skills for Government

Professional Skills for Government (PSG) is a structured way of thinking about Civil Service jobs and careers for staff at all grades. It is designed to ensure that people have the right mix of skills and expertise to enable their organisation to deliver effective services.  Everyone is expected to have or develop the professional skills and experience needed to do their job well.

PSG applies to staff at all grades of the Civil Service. The PSG Framework sets out defined common skills requirements at the career gateways of Grade 7, and Senior Civil Service (SCS) Pay Bands 1 (Deputy Director) and 3 (Director-General).  At Pay Band 2 (Director) level a person’s skills will exceed Deputy Director level and show progress towards the Director-General requirement.

The PSG framework at SCS level

Senior Civil servants need to be able to demonstrate skills and expertise in four areas to satisfy the PSG framework requirements.

Leadership

At the centre of the PSG framework are the leadership qualities:

· providing direction for the organisation

· delivering results

· building capacity for the organisation to address current and future challenges

· acting with integrity (and this lies at the very heart of leadership)

Core skills

These are the core skills that every civil servant needs. At SCS level there are 6 core skills:

· analysis and use of evidence

· financial management

· people management

· programme and project management

· communications and marketing

· strategic thinking

Professional expertise

Job-related professional expertise is related to the work you do. All roles in the Civil Service require some level of professional expertise, though it will vary according to which of the three career groupings your career is developed within:

· Operational delivery: skilled in leading and managing people, to build, run and deliver services.

· Policy delivery: skilled in strategy formulation, policy development, and the conduct of government business (the Deputy Director, Child Protection, is a Policy delivery role) 

· Corporate services delivery: skilled in providing employers with the services they need (e.g. IT, finance, HR, and change management).

Broader experience

For SCS members experience of working in more than one career grouping is important. Deep specialist knowledge is vital, but as you reach senior levels of the Civil Service, breadth of experience becomes increasingly valuable. This broader experience could be gained within the service or in other sectors.

Further information

You can see the detail underpinning the PSG requirements by using the skill selection model on the civil service website link that follows.  The Deputy Director, Child Protection role is a “Policy Expert” role, working within the “Policy Delivery” career grouping: 

http://www.civilservice.gov.uk/iam/psg/skill_selection.asp
