3 YEAR DEVELOPMENT PLAN 2008/9-2010/11

Achieving Potential and Creating Prosperity

Development Plan Strategic Aims

1. Achieve outstanding quality standards and excellent teaching and learning

2. Ensure an excellent personalised learner journey and environment for our students

3. Continue to be the main provider in Bristol and surrounding areas for high quality 14-19 programmes which widen participation and develop skills for success in employment and  education.

4. Meet the current and future skills needs of employers to support the creation of economic sustainable prosperity
5. Enable individual adults to develop skills and training to achieve their employment goals or to take first steps into learning for progression into employment  

6. Play a leading partnership role which contributes towards improving the prosperity of Bristol and the region

7. Transform the organisation and staff to meet our strategic aims and emerging opportunities

8. Ensure our business development is supported by appropriate business strategies and efficient and effective processes. 

9. Expand quality Higher Education provision to meet higher skills needs of employers and individuals 

10. Celebrate and embed equality and diversity.

11. Promote and embed a healthy and safe environment for staff and students 

City of Bristol College Mission 

· An outstanding provider of lifelong education and training

· A leading force in unlocking potential, transforming lives and contributing to the prosperity of all of Bristol and the region

We will work together to place the needs of learners and customers first utilising the expertise and professionalism of our staff

Our Core Values

· Excellence

· Diversity

· Mutual Respect

· Integrity

· Fairness

· Innovation

· Partnership

	STRATEGIC AIM
	BY END OF 2010-11 

WE SHALL
	AND FOR 2008/09 THIS MEANS
	
	HOW WE WILL ASSESS OUR PERFORMANCE
	
	BY WHEN
	
	RESPONSIBILITY

	
	
	JUDY
	
	
	
	
	
	

	
	
	Achieve  Target Success rates for FE and WBL 
	
	Targets to be confirmed in Sept 

Success rate 16-18  x%

Success rates 19+    x%

Apprenticeship   Framework x%  

Value added
	
	August 2009

( Data Sept 2009)
	
	Deputy Principal

HOFS

Director of Business Development

Head of Sixth Form Academy



	
	
	
	
	
	
	
	
	

	
	
	Implement  actions for improvement  from 2007/8   Self Assessment Quality Action   Plans. 
	
	Evidence of  completion of actions  in Performance Evaluation 2. College Capacity to Improve grade - outstanding.


	
	March 2009
	
	Deputy Principal

HOFS

Director of Business Development

Head of Sixth Form Academy



	
	
	
	
	
	
	
	
	

	
	
	Successful achievement of employer impact evaluation for   Employer Standard
	
	Employer Standard achieved without conditions 
	
	Jan 2009
	
	Director of Business

Head of Quality Improvement

	
	
	
	
	
	
	
	
	

	
	
	All teaching staff observed, observations moderated  and 

development  plans implemented to   improve teaching to good and above. 
	
	100% observations completed and moderated . 

Good observation profile 
	
	July 2009
	
	Deputy Principal

Heads of Faculty

Director of Business Development

Head of Quality Improvement

Head of Sixth Form Academy

	
	
	
	
	
	
	
	
	

	
	
	Use Peer Review Group to validate and benchmark  quality and to share good practice.
	
	College SAR externally validated.

Feedback form Peer Review used to target improvement
	
	Feb 2009
	
	Deputy Principal

Head of Quality Improvement

	
	
	
	
	
	
	
	
	

	
	
	Revise elearning strategy with annual targets to drive forward  innovative  high quality   teaching and  learning using ICT
	
	Annual targets for e-learning set and met
	
	June 2009
	
	Deputy Principal

Head of E learning

Head of Sixth Form Academy

Heads of Faculty




	STRATEGIC AIM
	BY END OF 2010-11 

WE SHALL
	AND FOR 2008/09 THIS MEANS
	
	HOW WE WILL ASSESS OUR PERFORMANCE
	
	BY WHEN
	
	RESPONSIBILITY

	
	
	NELLA
	
	
	
	
	
	

	
	
	Implement on-line target setting and tracking in Sixth Form Academy and ensure consistent effectives use of Individual Learning Plans (ILP) . 
	
	 On-line Performance tracking  and target setting implemented in Sixth Form Academy . 

 16-18 ILP audit by QI  shows effective target setting and use of initial assessment.
	
	January 2009
	
	Deputy Principal 

Head of Sixth Form Academy

Head of

Learner Services

Head of Quality Improvement 



	
	
	
	
	
	
	
	
	

	
	
	 One Gateway process for all student enquiries , applications and enrolments. One contact team to steer  and manage student entry into college
	
	Positive student satisfaction on entry processes through early course survey.

Timeliness of interview and enrolment reports.


	
	Survey Feb 2009

Reports ongoing


	
	Head of Learner Services



	
	
	
	
	
	
	
	
	

	
	
	The quality of the Student environment and experience will be consistently upheld and enhanced in relation to customer group. Establish student spaces for 16-18 and HE at main sites
	
	Positive feedback from student council, student satisfaction survey and Annual Programme reviews 

Student Survey shows positive response to quality of accommodation.
Student spaces implemented
	
	June 2009
	
	Deputy Principal 

Head of Lerner Services

Director of Resources and Project Development

Head of Sixth Form Academy

Head of Higher Education



	
	
	
	
	
	
	
	
	

	
	
	The Student Voice will be supported and encouraged at programme , Faculty , Centre and College Level. 
	
	Report on participation in student councils, e council   and course teams to Governors . Student focus group feedback and student involvement in Annual Programme reviews.
	
	Feb 2009
	
	Deputy Principal

Head of Learner Services

Heads of Faculty

Head of Quality Improvement

Head of Sixth Form Academy

	
	
	
	
	
	
	
	
	

	
	
	Consistent Quality of Information, Advice , Guidance and Support is available to all students regardless of centre, level, or mode of  attendance
	
	Maintain  college  Matrix Accreditation across Learner Services, Partners in Business , and at whole college level
	
	October 2008
	
	Deputy Principal

Head of L earner Services 

	
	
	
	
	
	
	
	
	

	
	
	Student entitlement  to meet Every Child Matters delivered consistently for 16-18 year olds  
	
	Evidence of delivery in  SARs  and in student survey 
	
	
	
	Deputy Principal

Head of Sixth Form Academy

	
	
	
	
	
	
	
	
	


	STRATEGIC AIM
	BY END OF 2010-11 

WE SHALL
	AND FOR 2008/09 THIS MEANS
	
	HOW WE WILL ASSESS OUR PERFORMANCE
	
	BY WHEN
	
	RESPONSIBILITY

	
	
	JUDY
	
	
	
	
	
	

	
	
	Launch the Sixth Form Academy  and develop a consistent quality experience
	
	Successful Sixth Form Launch

Positive  feedback from students in  Sixth Form Academy .

Application levels maintained to meet 2009-10 targets 
	
	October 2008 and ongoing
	
	Deputy Principal

Head of Sixth Form Academy

Head of  Learner Services

Director of  Marketing

	
	
	
	
	
	
	
	
	

	
	
	Further develop the employability skills curriculum and extend the use of work experience or  employer led activities on all full-time 16-18 courses. 
	
	Work experience,  employer led activities or employability skills delivered  in the Sixth Form Academy and Foundation  Studies 
	
	June 2009
	
	Deputy Principal

Head of Sixth Form Academy

Head f  Foundation Education Faculty



	
	
	
	
	
	
	
	
	

	
	
	Deliver Diplomas  at Soundwell  Centre and plan for new Diplomas  for 2009 and 2010 
	
	Successful delivery of  first 5 Diplomas in Kingswood Partnership . Successful Gateway 3 bid for Bristol and Kingswood partnerships. Plan for Sept 2009 delivery in place.
	
	Jan 2009
	
	Deputy Principal

Head of Sixth Form Academy

Head of Foundation Education Faculty

	
	
	
	
	
	
	
	
	

	
	
	Increase 16-18 year old  numbers by X %, increase Apprenticeships by 20% and sustain the number of 14-16 year olds engaged in college programmes 
	
	Achieve 5546  16-18  learner numbers 

Maintain 14-16  learner numbers

Achieve 255 16-18 Apprenticeships 
	
	August 2009
	
	Deputy Principal

Head of Learner Services

Director of  Marketing

Heads of Faculty

Head of Sixth Form Academy

Director of Business Development 

	
	
	
	
	
	
	
	
	

	
	
	 Increase internal and HE progression. Track destinations. 
	
	Destination report shows increase in internal and HE progression.
	
	Jan 2009
	
	Deputy Principal

Director of Finance and Learner Information

Head of Learner Information

Head of Quality Improvement

Heads of Faculty

Head of Sixth Form

Academy

	
	
	
	
	
	
	
	
	

	
	
	Implement  management  of Trust  with Bridge Learning Campus  and partnership  delivery.
	
	Trust meeting and Bridge Governors reports show benefits of Trust partnership  
	
	Ongoing 
	
	Deputy Principal

Head of Learner Services



	
	
	
	
	
	
	
	
	

	
	
	Engage young people disengaged from  education or training (NEETS) through  Education Unlimited, Princes Trust  and E to E contracts
	
	Achieve 480  Learners in Education Unlimited . Maintain Princes Trust numbers

Achieve  255 learners in E to E
	
	August 2009
	
	Director of Foundation Skills and Progression

Head of Foundation Education Faculty


	STRATEGIC AIM
	BY END OF 2010-11 

WE SHALL
	AND FOR 2008/09 THIS MEANS
	
	HOW WE WILL ASSESS OUR PERFORMANCE
	
	BY WHEN
	
	RESPONSIBILITY

	
	
	CHRIS/MIKE
	
	
	
	
	
	

	
	
	Achieve Train to gain  target
	
	Deliver 600 Train to Gain learners and target for L2, L3, and Skills for Life Train to Gain targets
	
	Aug 2009
	
	Director of Business Development

Heads of Faculty

Managing Director - BGT



	
	
	
	
	
	
	
	
	

	
	
	Support the  delivery of employer responsive  programmes in Faculties  and TSO  through Partners in Business 
	
	Achieve  Xfull level 2 and x full level 3 Employer responsive targets
	
	July 2009 
	
	Director of Business Development

Heads of Faculty

Managing Director - BGT

Director  of Marketing

	
	
	
	
	
	
	
	
	

	
	
	Submit successful  bid for Part B Employer Standards in three key areas.
	
	Achieve Part B accreditation of Employer Standard for Engineering , Care and Health and 
	
	April 2009
	
	Director of Business Development

Heads of Faculty

Managing Director - BGT

	
	
	
	
	
	
	
	
	

	
	
	Successfully deliver regional lead of Finance and Business  Academies.
	
	Implementation of a commissioning process that upholds the principles associated with outstanding quality training and assessment.
	
	March 2009
	
	Director of Business Development

Head of  Care and Health,  Transport and Engineering and  Managing Director - BGT



	
	
	
	
	
	
	
	
	

	
	
	Maintain college profile with Sector Skills Councils and ensure  curriculum development meets  priority sector needs.

Maintain and develop  key employer  account relationships  . 
	
	Evidence of  new programmes   to meet sector and employer needs
	
	Aug  2009
	
	Director of Business Development

Heads of Faculty/

Managing Director - BGT



	
	
	
	
	
	
	
	
	

	
	
	Increase income from commercial activity in Faculties and TSO 
	
	Achieve  college commercial income target.
	
	Aug 2009
	
	Director of Business Development

Heads of Faculty

Managing Director - BGT



	
	
	
	
	
	
	
	
	

	
	
	Increase numbers on Apprenticeships and Programme-led apprenticeships. Develop new Apprenticeship routes for 2009-10
	
	Achieve  apprenticeship targets. 
	
	July 2009
	
	Director of Business Development

Heads of Faculty

Managing Director - BGT




	STRATEGIC AIM
	BY END OF 2010-11 

WE SHALL


	AND FOR 2008/09 THIS MEANS
	
	HOW WE WILL ASSESS OUR PERFORMANCE
	
	BY WHEN
	
	RESPONSIBILITY

	
	
	
	
	
	
	
	
	

	
	
	Increase the number of adults successfully achieving Skills for life qualifications  and maintain ESOL provision for community groups
	
	Achieve Leitch Skills for Life targets


	
	August 2009
	
	Director of Foundation Skills and Progression

Director of Marketing

Head of  Skills for Life Faculty

	
	
	
	
	
	
	
	
	

	
	
	Deliver programmes  enabling adults to achieve at  level 2and 3 and to progress to level 4  
	
	Achieve  3750 full level 2 and  1350 full 3 learners

Achieve adult responsive target –  1836 learners
	
	August 2009
	
	Director of Foundation Skills and Progression

Heads of Faculty

Head of Higher Education

Director of Marketing

	
	
	
	
	
	
	
	
	

	
	
	Work with Job Centre Plus to develop progression routes  for those on job seekers allowance  and incapacity benefit in key areas . Achieve ESF bids to support this work.
	
	Number  of people moving off benefits

Stats from ESF bid
	
	July 2009
	
	Director of Foundation Skills and Progression

Head of  Skills for Life Faculty

	
	
	
	
	
	
	
	
	

	
	
	Work with the  community learning team to identify appropriate engagement activities and pathways to further study
	
	30% of learners moving from engagement activities onto college courses
	
	July 2009
	
	Director of Foundation Skills and Progression

Head of  Skills for Life Faculty

	
	
	
	
	
	
	
	
	

	
	
	Increase number of programmes  developing employability skills and routes  to level 2  
	
	Achieve adult Foundation Learning Tier  target x learners
	
	July 2009
	
	Director of Foundation Skills and Progression

Head of  Skills for Life Faculty


	STRATEGIC AIM
	BY END OF 2010-11 

WE SHALL
	AND FOR 2008/09 THIS MEANS
	
	HOW WE WILL ASSESS OUR PERFORMANCE
	
	BY WHEN
	
	RESPONSIBILITY

	
	
	KEITH/JUDY
	
	
	
	
	
	

	
	
	Continue to take a lead role in Bristol and Kingswood 14-19 local area partnerships 

Develop strategic relationship with new Academies  
	
	Evaluation of impact of our partnership involvement. Report to Governors 


	
	July 2009
	
	Deputy Principal

	
	
	
	
	
	
	
	
	

	
	
	 Continue to  develop strategic relationship with Bristol and South  Glos  local education authorities
	
	College objectives identified in Local Authority 14-19 strategic planning
	
	Ongoing
	
	Deputy Principal 

	
	
	
	
	
	
	
	
	

	
	
	Continue to play a leadership role in West at Work Programme Board (City/Regional Skills Board)


	
	Increase in key sector training
	
	ongoing
	
	Principal

	
	
	
	
	
	
	
	
	

	
	
	Further develop strategic relationships with Bristol City Council to support city skills and regeneration  objectives
	
	Involvement in key bodies and decision-making.
	
	Ongoing
	
	Principal

Director of Foundation Skills and Progression

	
	
	
	
	
	
	
	
	

	
	
	Develop key  partnerships with employers, schools, HE and public bodies to contribute to the aims of the South  Bristol Skills Academy . Appoint Head of South Brsitol Skills Academy to lead on planning .
	
	Key stakeholders inform curriculum plan for South Bristol Skills Academy 
	
	July 2009
	
	Principal

Deputy Principal

Director of Foundation Skills and Progression

Director of Business



	
	
	
	
	
	
	
	
	

	
	
	Strengthen regional partnership links with , CBI, RDA, GOSW and other agencies
	
	Membership of key groups
	
	Ongoing
	
	Principal

Director of Business Development 

	
	
	
	
	
	
	
	
	

	
	
	Use economic impact survey  to highlight college contribution to economic prosperity of region
	
	Publicise economic impact survey
	
	Dec 2009
	
	Deputy Principal

Director of Marketing

	
	
	
	
	
	
	
	
	

	
	
	Strengthen relationships in identified priority communities in order to deliver objectives.
	
	Evaluation of impact of our partnership involvement. Report to Governors 
	
	July 2009
	
	Director of Foundation Skills and Progression

	
	
	
	
	
	
	
	
	

	
	
	Develop strategic relationship with South Glos Authority to deliver Foundation Learning   in Souh Glos
	
	Increase in number sof learners in South Glos participating in Foundation Learning
	
	August 2009
	
	Director of Foundation Skills and Progression


	STRATEGIC AIM
	BY END OF 2010-11 

WE SHALL
	AND FOR 2008/09 THIS MEANS
	
	HOW WE WILL ASSESS OUR PERFORMANCE
	
	BY WHEN
	
	RESPONSIBILITY

	
	
	LES
	
	
	
	
	
	

	
	
	Produce an HR Strategy and policies  to support  key priorities and an implementation plan.
	
	HR strategy produced .

Actions for 2008-9 implemented


	
	Dec 2008
	
	Head of Human Resources and Organisational Development 

	
	
	
	
	
	
	
	
	

	
	
	 Produce plan for introduction of  new systems, roles and career routes to  move to a heterogeneous workforce to  increase capacity to deliver the business plan and meet growth  in  demand led and employer responsiveness  provision.
	
	Plan produced .

New systems , roles and career routes implemented
	
	Dec 2008
	
	Head of Human Resources and Organisational Development

	
	
	
	
	
	
	
	
	

	
	
	Implement a talent management and succession planning process in the College. 
	
	Succession risks  identified and succession planning measures implemented. Talent identified in critical areas and opportunities for staff  to progress to higher levels
	
	Dec 2008
	
	Head of Human Resopurces and Organisational Development

	
	
	
	
	
	
	
	
	

	
	
	Implement and strengthen new staff Personal and Performance Review  linked to performance management. Performance management monitored centrally  
	
	 KPi’s linked to performance management established.

and used .

Evaluation  of quality of Personal and Performance Review  to Senior Leadership Team 
	
	Implemented October 2008

Evaluation June 2009


	
	Head of Human Resources and Organisational Development
Senior Leadership Team

	
	
	
	
	
	
	
	
	

	
	
	Implement a Workforce Development Plan linked to clear  strategic priorities and evaluate outcomes linked to the mission and values

Outcomes from performance management addressed
	
	Evaluation of  impact of Workforce Development Plan  in  developing workforce with the skills, knowledge, behaviours and attitude to deliver against priorities to Curriculum and Quality  Committee


	
	Ongoing

Evaluation June 2009
	
	Head of Human Resources and Organisational Development
Senior Leadership Team

	
	
	
	
	
	
	
	
	

	
	
	Implement communication measures  and initiatives for a better informed workforce
	
	Survey of staff views and attitudes shows improved engagement  
	
	Ongoing

Survey ? 2009
	
	Head of Human Resources and Organisational Development
Senior Leadership Team


	STRATEGIC AIM
	BY END OF 2010-11 

WE SHALL
	AND FOR 2008/09 THIS MEANS
	
	HOW WE WILL ASSESS OUR PERFORMANCE
	
	BY WHEN
	
	RESPONSIBILITY

	
	
	RICHARD/NELLA/JENNY
	
	
	
	
	
	

	
	
	Implement the Hartcliffe phase of the property strategy

Implement next phase of the agreed College’s property strategy relating to Lawrence Weston, Soundwell and North Bristol.

Identify focus for Centres
	
	Progress the Lawrence Weston development as agreed by Governors to AIP

Produce a feasibility study identifying options for the North Bristol development.

Prepare and implement a scheme for the Soundwell gymnasium development.

Dispose of any surplus accommodation.

Improve the space utilisation across the college sites.
	
	August 2009

September 2008

October 2008

August 2009

June 2009
	
	Director of Resources and Project Development  

Deputy Principal

	
	
	
	
	
	
	
	
	

	
	
	One overarching Marketing strategy to cover all strands of activity and communication
	
	College learner targets met.

Staff and student feedback collected and analysed

Marketing and communication plan implemented
	
	August  2009 
	
	Head of Learner Services

Director of Marketing

Head of Quality Improvement 

	
	
	
	
	
	
	
	
	

	
	
	Use business intelligence to Identify business opportunities and  to increase diverse sources of income
	
	Effective business scanning

Increase in income from International Development

Successful bids through OTC and ESF opportunities 


	
	Ongoing
	
	Director of Finance and LIM

Director of Business Development

	
	
	
	
	
	
	
	
	

	
	
	Implement Financial strategy to support business development and maintain  solvency
	
	
	
	ongoing
	
	Director of Finance and LIM

	
	
	
	
	
	
	
	
	

	
	
	Implement systems mapping to improve efficiency of business processes
	
	
	
	Ongoing
	
	Director of Finance and LIM

	
	
	
	
	
	
	
	
	

	
	
	Promote the sustainability of College operations by implementing targets for reducing energy consumption and waste generation.
	
	Targets implemented. Monitoring of invoices relating to energy and waste disposal.
	
	Onging
	
	Director of Resources and Project Development  




	STRATEGIC AIM
	BY END OF 2010-11 

WE SHALL
	AND FOR 2008/09 THIS MEANS
	
	HOW WE WILL ASSESS OUR PERFORMANCE
	
	BY WHEN
	
	RESPONSIBILITY

	
	
	JUDY
	
	
	
	
	
	

	
	
	Identity priority employment  sectors for higher level skills needs within greater Bristol and produce a 3 year HE strategy  to meet these needs . 
	
	HE strategy approved by  Governors  
	
	November 2008
	
	Deputy Principal

Director of Business

Head of Higher Education

	
	
	
	
	
	
	
	
	

	
	
	Expand HE numbers  in priority sectors, including  increasing bite-sized modules .
	
	Achieve HE  target number s

New Foundation Degrees

 40  learners on bite –sized modules delivered
	
	Feb 2009
	
	Deputy Principal

Head of Higher Education

Director of Marketing

	
	
	
	
	
	
	
	
	

	
	
	Identify opportunities for new developments with fdf , SSCs and WVLNN  and careful selection of   HEI partners appropriate to target market.
	
	New development opportunities identified and built into 3 year HE strategy .


	
	Jan 2009
	
	Deputy Principal

Head of Higher Education

	
	
	
	
	
	
	
	
	

	
	
	Provide a high quality HE experience leading to successful outcomes and progression  and prepare for a successful IQER 
	
	Processes in place for a successful IQER.

Positive student feedback 

Improvement in HE retention and success reporting  

HE teaching and learning observation and enhancement programme to promote teaching excellence. 


	
	July 2009
	
	Deputy Principal

Head of Higher Education

Head of Quality Improvement

	
	
	
	
	
	
	
	
	

	
	
	Develop a creative curriculum which supports flexible and innovative delivery including increasing  the employer’s role in the design, assessment  and delivery of Work-based Learning
	
	Curriculum reconfigured and rationalised to identify generic core modules. Materials and processes developed to support  delivery of  work-based learning
	
	June 2009
	
	Deputy Principal

Head of Higher Education



	
	
	
	
	
	
	
	
	

	
	
	Investigate feasibility of  achieving Foundation Degree awarding powers
	
	 Plan to achieve Foundation n Degree awarding powers presented to Curriculum and Quality Committee 
	
	May 2009
	
	Deputy Principal

Head of Higher Education

	
	
	
	
	
	
	
	
	

	
	
	Develop pathways and progression in to HE programmes to enable individuals to obtain  high value employment and widen participation from under represented groups 
	
	Increased progression from  Sixth Form Academy, and targeted Faculties.

New Access to HE routes into   FDs  designed .

Success of under represented groups on HE programmes monitored and evaluated
	
	July 2009
	
	Deputy Principal

Head of Higher Education


	STRATEGIC AIM
	BY END OF 2010-11 

WE SHALL
	AND FOR 2008/09 THIS MEANS
	
	HOW WE WILL ASSESS OUR PERFORMANCE
	
	BY WHEN
	
	RESPONSIBILITY

	
	
	NELLA
	
	
	
	
	
	

	 
	

	Develop a Single Equalities approach  alongside continued focus on Customer Service and Awareness.


	
	Single Equalities Scheme in place incorporating all strands.

SAR action plans to focus on success rates of Equality groups 


	
	Nov 2008
	
	Principal

 Head of Learner Services 

Head of Quality Improvement 

Heads of Faculty

Head of Sixth Form Academy

	
	
	
	
	
	
	
	
	

	
	
	Audit  policies and procedures to meet equality and diversity 


	
	Continued Impact assessment of all policies and procedures


	
	Jan 2009
	
	Head of Corporate Services

Head of  LS 

	
	
	
	
	
	
	
	
	

	
	
	Provide support for targeted groups te.g.males, BME students and focus on bilingual students


	
	Increased numbers of non traditional students  

Improved progression and destinations of equalities groups


	
	October 2008
	
	Head of LS

Heads of Faculty

Head of Sixth Form Academy

	
	
	
	
	
	
	
	
	

	
	
	Improve employer engagement in relation to training and recruitment of under represented groups.


	
	Increased numbers of BME apprentices and non traditional learners


	
	Feb 2008
	
	Director of Business development and Head of LS

	
	
	
	
	
	
	
	
	

	
	
	Establish welcoming centre based culture and ethos 


	
	Centre based approach to college environment adopted with improvement plan completed


	
	September 2008
	
	Head of LS, DORE

	
	
	
	
	
	
	
	
	

	
	
	 Ensure College Reputation on Equalities is well recognised internally and externally
	
	Communication strategy and plan in place
	
	October 2008
	
	Head of LS/Principal

	
	
	
	
	
	
	
	
	

	
	
	Implement LDD Strategy to sustain the numbers of learners  with learning difficulties and disabilities on  high quality provision .
	
	 x  learners with learning difficulties and disabilities.

Pre entry curriculum area sustains outstanding quality grade 
	
	July 2009
	
	Director of Foundation Skills and Progression

Head of Foundation Education Faculty


	STRATEGIC AIM
	BY END OF 2010-11 

WE SHALL
	AND FOR 2008/09 THIS MEANS
	
	HOW WE WILL ASSESS OUR PERFORMANCE
	
	BY WHEN
	
	RESPONSIBILITY

	
	
	
	
	
	
	
	
	

	
	

	Engage with staff to promote  a healthy and safe environment
	
	Audit plan for year approved and targets set and monitored.

H & S team monitor operational Health & Safety plan.

The H & S team to monitor H&S site meetings as well as other H&S activity across the college.
	
	All ongoing throughout the year
	
	Director of Resources and Project Development 



	
	
	
	
	
	
	
	
	

	
	
	Work with staff  and managers to ensure compliance with Health & Safety legislation
	
	Reduction in the number of accidents across the College.

The H & S team to conduct regular compliance audits of activity at all locations including off site activity
	
	All ongoing throughout the year
	
	Director of Resources and Project Development 



	
	
	
	
	
	
	
	
	

	
	
	Promote healthy eating and lifestyle
	
	Customer surveys of refectory offer.

Sports coordinator
	
	All ongoing throughout the year
	
	Director of Resources and Project Development 

Head of LS

	
	
	
	
	
	
	
	
	


Achieve Outstanding  rating in Framework for Excellence 





1 Achieve  outstanding  quality  standards and excellent teaching and learning





Provide  programmes to support adult  training and progression and  establish  pathways from Foundation  to level 2 and employment 





5 Enable individual adults to  develop skills and  training  to achieve their employment  goals and to  take first steps into learning in order to progress into employment  























Be recognised as a key strategic partner and make a significant contribution to regional economy





6  Play a leading partnership role to contribute towards   improving  the prosperity of Bristol and the region











3 Continue to be   the main  provider in  Bristol and surrounding areas for high quality 14-19 programmes which widen participation and develop skills for success in employment and  education





Maintain our market share of 16-18 delivery.


Provide an offer which develops wider skills. Show  an increase in  appropriate progression.  





Deliver our student entitlement and  achieve outstanding rating for Responsiveness to Learners  in Framework for Excellence





2  Ensure an excellent   personalised learner journey and environment for  our students














7 Transform the   organisation and  staff to meet our strategic aims and emerging opportunities.





Have a responsive organisation and  staff,  equipped  to meet business requirements


Add flexible 





8  Ensure our  business development is supported by  appropriate business  strategies and   efficient and effective processes.








Deliver the final phase of the College Property Strategy relating to Lawrence Weston and North Bristol











Be acknowledged as  the quality leading provider for  priority  employment sectors  and create growth  by supporting faculty re – engineering,  new market development, partnership working  and seeking commercial opportunity.








4  Meet the current and future skills needs of employers to support the creation of economic sustainable prosperity 








9   Expand quality Higher Education provision to meet higher skills  needs of employers and individuals





Deliver  high quality HE which supports flexible and innovative delivery to meet  regional and local sector  priorities





10   Embed equality and diversity.  








Continue to mainstream equalities and social inclusion in all aspects of curriculum, service delivery and employment practice.








11  Promote and embed a healthy and safe environment for staff and students








Develop and embed a culture which recognises the importance of the  maintenance of a safe and healthy environment  
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