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Advert Text

Non Executive Board Chair

Circa £20,000 pa

3–4 days per month

Non Executive Board Members

1–2 days per month
Business Link in the West Midlands improves the economic performance of the region by providing support to improve the competitiveness of existing businesses, increasing the number of new business starts and improving the skills of the workforce. It does this by utilising a budget of £50m per annum and by working with individuals and businesses through a wide range of partners and stakeholders.

However, Business Link is changing. It has ambitious plans to further stimulate the economic growth within the West Midlands and to be the prime business support agency in the region, delivering accredited Business Link services, both directly and through partners.

Business Link is therefore looking for dynamic, inspiring, natural leaders from the world of business to provide strategic direction as Chairman of the Non Executive Board and as Non Executive Directors.

Not only will the successful candidates have the opportunity to facilitate the exciting new approach to business support but also act as champions of Business Link at a local, regional and national level. For all appointments, experience and success at a senior level in the private sector is essential as is:

• Good understanding of the West Midlands economy

• Awareness of the region’s economic priorities and opportunities

• Credibility among the business community

• In the case of the Chair, experience of working with public sector partners is also required

For the role of Chair, a strong communicator is sought who is confident in complex public and private relationships who can:

• Help us meet our performance and budget targets

• Lead a new and dynamic board of Directors

• Act as a point of reference for contractors and customers

• Be a persuasive ambassador for the service

For the roles of Non Executive Directors, successful candidates will also act as an ambassador for the West Midlands and its business community. The roles of Non Executive Directors will require around 1-2 days per month – please note that the Non Executive Director appointments are not remunerated beyond reimbursement of expenses.

For further details or to apply online visit: www.hays.com/jobs/blwm
Alternatively, contact David Cairncross at Hays Executive.

E david.cairncross@hays.com T 020 7799 8610

Closing date is Thursday 5th June 2008.
We welcome applications from all sectors of the community, particularly women and people of ethnic minority background.
About Business Link 
The West Midlands is an exciting region - demographically and geographically diverse.  The region boasts superb quality of life, unique heritage locations, areas of outstanding national beauty and major cultural attractions. This diverse combination of places provides a compelling offer to international investors and current and potential residents, backed up by the West Midlands’ unique central location at the heart of the UK’s transport infrastructure. 

Like other economies in the UK, the West Midlands’ workforce is changing – ageing and rapidly diversifying. The West Midlands faces significant economic and social challenges including:

· A continuing dependence on traditional sectors;

· A ‘3 speed’ economy where parts of Coventry, Warwickshire, Solihull and Birmingham are growing rapidly in terms of new development and productivity; North Staffordshire and the Black Country are lagging significantly behind the rest of the region on all issues and the remaining sub-regions demonstrate modest growth, new development and productivity gains;

· A low skills base where 14% of adults have no qualifications and where residents are more likely to have problems with basic skills than any other region;

· A lack of entrepreneurial culture. 

This presents challenges to the region’s communities and also to the region’s business base in terms of skills supply and demand, and pressure on business practices. 
In April 2007, Business Link in the West Midlands was transformed from five individual services to a single, streamlined and more effective service, providing information, advice and support to help businesses grow and start-up.


The service will help 70,000 businesses each year with basic information and provide intensive support for a further 16,000 companies. It serves all businesses and recognizes the specific requirements of women, young people, ethnic minorities, social enterprises and rural companies.

It is forecast that the benefit of this support will be to generate a £400 million improvement in the economic performance of the region by 2010.

Challenges / The Future  

Business Link’s aims:

· To give everyone in the West Midlands who is serious about starting a business the chance to do so;

· To give everyone who starts a business supported by BL a 3:1 chance of survival;

· To ensure that every business that works with BL achieves at least a 5% increase in their Gross Value Added (GVA);

· To offer every business or individual entrepreneur that works with BL access to the skills that they need to support the development and growth of their business via the Train to Gain skills brokerage service.

Our approach to delivery is based on the following underlying principles:

· Customer Centred – the customer sitting at the heart of all of our decision-making processes;

· Independence and Integrity – always acting impartially in the client’s best interest;

· Inspiring Change – encouraging entrepreneurs and businesses to embrace growth and development;

· Adding Knowledge and Skills – through our Advisers and the skills brokerage service, we will encourage the transfer of knowledge to make businesses more sustainable;

· Impact – we will always seek to ‘make a difference’, add value and give a return on investment experience for the individuals and businesses we work with;

· Accessibility – we will ensure that our services are accessible to everyone and that they are simple and easy to understand;

· Consistency – there will be a consistent core offer available to all individuals and businesses we work with, irrespective of geographic base, sector, age, gender, ethnicity or disability;
· Differentiated – we will enhance the core offer through the delivery of specialist services and tailored solutions to clients, where appropriate.
Our Critical Success Factors are detailed below:

· People - Our staff will be key to delivering professional and knowledgeable interactions with our customers.  People are our key asset and are crucial to providing an excellent customer experience;

· Advisers – The quality of our Advisers, including employed and self-employed, generalists and specialists, will be assured through a robust assessment and development process;

· Operational Processes- The quality and effectiveness of our operational processes in managing client referrals and generating leads will be critical to meeting our challenging targets;

· Strategic Partnership Working – We will work closely with our partners in the business support network and our stakeholders, including AWM and the Learning and Skills Council (LSC), to promote the role of BL to the regional business communities.  We will work closely with UK Trade & Investment (UKTI) to ensure that businesses are taking advantage of global trading opportunities;
· Reputation – We will ensure that BL has a reputation for delivering a professional, impartial, value-added experience that meets and exceeds the expectations of our customers; 
· Market Reach – By recognising the diversity of the West Midlands’ business base, we will ensure that our services are accessible to all and that clients have access to information on our range of services how, where and when they need it;
· Innovation – By listening to what our customers need and want, we will endeavour to fill gaps in our service provision by developing new services and we will use feedback to improve our delivery;
· Cost Control – Through effective and efficient working practices, we will strive to achieve cost savings and efficiency gains on a year on year basis and maximise customer facing resources.
Our key targets for 2007/8 cover the volumes of:

1) Individuals we encourage to think of starting a business

2) New businesses we help start

3) Existing businesses that are provided with information

4) Existing businesses to whom we provide intensive support

5) Customer satisfaction

Success will be evidenced by having:

· A region that is known for flourishing entrepreneurship;

· A region which is growing faster in terms of wealth creation and prosperity;

· A region with a better skilled and qualified workforce.
JOB DESCRIPTION – CHAIR APPOINTMENT

The Role of the Chair  

The Chair is appointed by the Board to provide corporate leadership and to be responsible for the performance of Business Link West Midlands Ltd, subject to the powers and responsibilities, which have been, or will in the future be, delegated by the Board to designated committees and executives.  It is good practice for a Deputy Chair to assist him in his/her role.

Qualification/Competence/Skill Requirements

1. Proven experience of:

· Leading and chairing board meetings.

· Undertaking a high profile ambassadorial role, promoting brand awareness 

· At least 10 years private sector board experience with responsibility for overseeing strong financial and operational performance.

· Successfully engaging with public and private sector partners and building instant credibility across all sectors.

2. Good knowledge and understanding of

· LSC and AWM (to include regional economic strategy)

· The Business Support and Skills Agenda

· The cultural and economic challenges for West Midlands Businesses and the need for inclusion

· Partners, suppliers and stakeholders

3. Strong communication, interpersonal, persuasion and negotiation skills to influence key stakeholders, partners and potential customers linked to the ability to work collaboratively across boundaries.

4. Innovative, creative and a natural leader with outstanding organisational skills

5. Ability to gain commitment to a clear vision and way forward

6.   Practical negotiation skills

7.   The ability to build instant credibility.

Key External Responsibilities

The Chair:

· Act as an ambassador for the service - promoting it to key audiences / influencers
· Support the aims of the service and encourage entrepreneurship / business development and investment in skills
· Maintain relationships with key stakeholders, particularly Advantage West Midlands and the Learning Skills Council
· Act as a key point of reference for Business Representative groups – for example, Chambers of Commerce, the Federation of Small Businesses, The Institute of Directors, etc, to both promote the service through them and gain feedback from them on the quality of the service etc.
Key Internal Responsibilities

· Presides over meetings of the Board of Directors and where applicable General Meetings of the company and is, ex officio, a member of other Board Sub-Committees.

· During the period between Board meetings, provides the main line of communication between the Chief Executive and the rest of the Board.

· In connection with the proceedings of the Board, is responsible for ensuring that:

1. Directors are properly informed of the current state of the business and given adequate opportunity to discuss important issues

2. Matters requiring Board authorisation are brought to the attention of Directors in a timely fashion for decision, and that appropriate information and analyses are presented

3. Strategy issues are developed through the Executive Team for consideration and approval by the Board.

4. All Directors are fully and effectively informed on all matters relating to their legal responsibilities with respect to Business Link West Midlands Ltd.

5. Together with the Chief Executive, should keep under review the composition of the Board and ensure that timely action is taken over resignations / retirements and new members so that the company has the benefit of a balanced Board membership.

6. Together with the Chief Executive should ensure that adequate development and training opportunities are available to maintain and enhance the competence of Directors.

7. The Sub-Committees of the Board are appropriately constituted and function effectively.

8. Objectives for the Chief Executive, are determined in consultation with him/ her, and that performance is regularly reviewed against these.

The Chair should be satisfied that:

· The Chief Executive and the management team are providing effective management direction of the affairs of Business Link West Midlands Ltd

· The management structure and executives within it are capable of ensuring effective implementation of Business Link West Midlands Ltd’s policies

· The company has in place budgetary and other management control systems to ensure effective operation and performance of Business Link West Midlands Ltd

· The day-to-day management of Business Link West Midlands Ltd is properly controlled and that any significant operational developments likely to impact upon Business Link West Midlands Ltd’s ability to meet its business objectives are promptly reported to him/her

· Proper attention is being given by management to changes and opportunities in the business environment

Although the Chair may, of course, delegate some of these activities and actions to the Deputy Chair, the Chief Executive or a Board Sub-Committee, the responsibility remains with the Chair.

The Deputy Chair is appointed to ensure that there will always be someone available who can assume responsibility for the duties outlined above, in the event of the Chair being unavailable - as a result of business commitments, sickness or holiday, for example.


Remuneration 

Circa £20,000pa for 3 - 4 days per month

JOB DESCRIPTION – NON EXECUTIVE BOARD MEMBER APPOINTMENTS
Below are the skills and competencies needed to serve on the Board of Business Link in the West Midlands. These are split into three areas:

· Essential skills and competencies

· Specialist essential skills and competencies

· Desirable skills and competencies

Essential skills and competencies

To serve on the Business Link Board, all candidates must demonstrate:

· Strategic awareness including a sound understanding of the complex issues affecting the relevant regional economy, including the opportunities and barriers to economic growth in the region and for specific businesses.

· Strong communication and influencing skills

· Strong networking and ambassadorial skills

· Team working skills- respecting the ideas, experiences and contributions of others

· Credibility within own sector

· A strategic perspective on the issues embraced in the Business Link Agenda, including an understanding of and commitment to, the principles of business support

· Knowledge and awareness of the barriers faced by socially and/or economically excluded groups, including black and ethnic minorities, together with a commitment to equality of opportunities and diversity.

Specialist essential skills and competencies

· Credible record of business achievements in the private sector

· Ability to represent and engage with all aspects of the business community

· Awareness of the relationship between the business sector and the relevant region’s economy

Desirable skills and competencies

· Credibility across sectors

· Leadership

· Innovative thinking

· Confidence and public presence

· Creativity
Please note that these posts are not remunerated beyond reimbursement of expenses – the time commitment is 1 –2 days per month.
Recruitment Process / Indicative Timetable 

	Activity


	Date

	Advertisement in Local Press
	W/c 12th May 2008

	Closing date for applications
	Thursday 5th June 2008

	Chair First Interviews
	18th June

	Chair Second Interviews
	2nd July

	Non-Executive Members First Interviews
	1st July

	Non-Executive Members Second Interviews
	16th July

	Chair Appointed
	11th July

	Board Appointed
	25th July


How to Apply 
N.B. Business Link in the West Midlands intends to consider appointments to its board collectively, evaluating the relative merits of appointments on this basis. Given that the Board must work as a team, the importance of appointing individuals with complementary skills and experience will be essential.
The Hays Executive team will guide you through the process, briefing you as appropriate and offering you full feedback as required. 

Apply by email

 
Taking the next step and registering your interest in the appointments of Chair and Non-Executive Board Members could not be simpler. 

Simply email your CV and a covering letter by 5th June 2008, outlining your interest and suitability for the relevant appointment to david.cairncross@hays.com.  Please also clearly highlight if you wish to apply for the Non-Executive Board Members appointments, the Chair appointment or both.

Hays Executive shall acknowledge safe receipt. 

For further information:


View the informative pages within our recruitment website: www.hays.com/jobs/blwm, or contact the retained Consultants at Hays Executive for an informal discussion about the post:

David Cairncross

Tel:  0207 799 8610

Mol: 07966 476 221

Email: david.cairncross@hays.com

Apply Offline


Online applications are preferable as it enables a quicker response. However if this is not practical for you, please send your CV and a covering letter outlining your interest and suitability for the role, along with current salary details to: 

David Cairncross

Hays Executive

Ground Floor

13/15 Carteret Street

London

SW1H 9DJ

Tel: 020 7799 8610

Please also complete and return the following Equal Opportunities Monitoring form

EQUAL OPPORTUNITIES MONITORING 
Business Link in the West Midlands is committed to being an equal opportunities employer. You are asked to provide the information below to help Business Link monitor the effectiveness of its Equality and Diversity Policy and how well it meets its legal responsibilities. By completing and signing the form below you will be consenting to the collection, recording and use of the information as described above.  

	EMPLOYEE DETAILS

	Title:
	

	Surname (Last)  Name:
	

	Forenames (in full):
	

	Sex:
	Female  FORMCHECKBOX 
 
	Male  FORMCHECKBOX 


	Age:
	

	Date of Birth:
	

	Nationality:
	

	Ethnicity

Please tick the category that you feel best describes your ethnic origin using the 2001 Census classification below.



	White 
Black or Black British
 FORMCHECKBOX 
 British
 FORMCHECKBOX 
 Caribbean

 FORMCHECKBOX 
 Irish
 FORMCHECKBOX 
 African 

 FORMCHECKBOX 
Any other White Background (please write in)
 FORMCHECKBOX 
 Any other Black Background (please write in) 

Asian or Asian British 
Mixed

 FORMCHECKBOX 
 India
 FORMCHECKBOX 
 White and Black Caribbean

 FORMCHECKBOX 
 Pakistani
 FORMCHECKBOX 
 White and Black African

 FORMCHECKBOX 
 Bangladeshi
 FORMCHECKBOX 
 White and Asian 

 FORMCHECKBOX 
 Any other Asian Background (please write in)
 FORMCHECKBOX 
 Any other Mixed Background (please write in) 

Chinese or Other Ethnic Background


 FORMCHECKBOX 
 Chinese
 FORMCHECKBOX 
 Information Refused

 FORMCHECKBOX 
 Any other (please write in)



	Disability

Under the Disability Discrimination Act (DDA) disabled people have a legal right to fair treatment in employment. The DDA defines a disability as a physical, sensory or mental impairment which has, or had, a substantial and long-term adverse effect on a person’s ability to carry out normal day to day activities

	Do you consider yourself to be disabled within the definition of the DDA? 


	Yes  FORMCHECKBOX 
  
	No  FORMCHECKBOX 

	Information Refused  FORMCHECKBOX 



	If you answered Yes and wish to give details of your disability.


	

	Signed:
	

	Date: 
	


Thank you for your co-operation. 
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