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Background 

Animal Health is an Executive Agency of the Department for Environment, Food and Rural Affairs (Defra).  It employs some 1700 staff including vets and Animal Health Officers and operates from 25 main offices and other outstations throughout Great Britain. Its budget is c£120m and it operates an on call 24/7 service for disease and welfare emergencies.
The organisation has a long and prestigious history and was known as The State Veterinary Service until April 2007, when it amalgamated with several other smaller and related organisations to become Animal Health.

Animal Health’s core purpose is to respond to exotic animal disease outbreaks (such as Avian Influenza and Foot and Mouth Disease) and it has established a solid reputation in that arena. Risk management is at the heart of the organisation’s operations and it undertakes a wide range of regular and varied work in the animal health and welfare field more generally.  This ranges from border controls, through advice, inspection and certification, to surveillance and monitoring activities. A major ongoing active disease control challenge is bovine tuberculosis and a significant proportion of the organisation’s day-to-day effort goes into this area. The organisation conducts some 6 million bovine TB tests annually.  We also regulate the trade in endangered species and in England and Wales work to protect public health by ensuring that dairy hygiene and egg production standards are met. More information is available on the role of Animal Health in the section ‘About Us’ on the website at: http://www.defra.gov.uk/animalhealth/.
Since it became an Executive Agency in 2005 the organisation has been developing its management and operational structures, systems and processes.    It is now poised to begin the implementation of new IT systems that enable new ways of working and the further development of its operating model to respond to likely future demands on the organisation.  The first module, supporting improved customer account management, will be implemented in the summer of 2008, making this an exciting time for the organisation.  Animal Health publishes its Corporate and Business Plans, as well as Annual Report and Accounts on its website.  These detail the organisation’s achievements and its development plans.

The organisation is increasingly taking a leading role within Defra for delivering the wider transformation agenda for government, for example in simplifying the animal identification and movement regimes across GB. Transformation will continue to be an important component of the organisation’s work as the approach to better regulation and enforcement and the implementation of the Animal Health Strategy are developed.

The Role 

The post is based in Worcester (the organisation’s Head Office) with regular attendance in London and frequent travel throughout Great Britain. 

The CEO will have overall responsibility for the operational, financial, professional and administrative performance of Animal Health, and the effective and efficient delivery of those animal health and welfare services and controls within the organisation’s remit, throughout England, Scotland and Wales, in accordance with Government policy in each administration.

The CEO will chair the Executive Board of the organisation. He/she will be supported by the executive team.

Defra is accountable to Parliament for the activities of Animal Health. The CEO will be responsible to the Minister for Sustainable Food Farming and Animal Health and will deal with other Ministers in relation to their policy responsibilities.  Reporting lines will be through the designated Defra Senior Civil Service ‘corporate owner’ for the strategic and operational management of the Agency. The Chief Executive will be the Accounting Officer for the organisation, and will receive formal delegated authority from the Defra Permanent Secretary. 

Key Challenges: 

Most immediately in the 2008-09 business year, the organisation plans to implement new IT systems and ways of working and to progress changes to its operating model by developing expanded business centres at a limited number of sites. The organisation is ready for and anticipates these changes, but nevertheless implementation will require sensitive and professional leadership and management.

The organisation is in the front line in any animal disease outbreak and must continue to maintain and continually improve its response capability and capacity across the range of exotic and endemic diseases. To further improve the organisation is investing in the continuous training and development of its veterinary and field staff in the specific knowledge and skills necessary for the specialist work they undertake, and in the continuous development of leadership in the organisation as a whole.

The organisation is increasingly able to contribute to or lead complex transformation programmes in the animal health and welfare arena. These programmes are long-term in nature and together they represent a significant responsibility for Animal Health and its executive team.

Key accountabilities

The new CEO will be expected to:

· Lead a large and diverse organisation.

· Continue to develop and direct the executive team and senior managers that will together agree and propose corporate and business plans for the organisation and manage day-to-day business.

· Continue to develop the organisation’s capacity and competence and the services it provides, and continuously improve its readiness and resilience for exotic animal disease outbreaks.

· Implement new systems and ways of working, and deliver and embed proposed changes to its operating model.

· Agree and deliver ministerial targets for the Agency.

· Lead or otherwise contribute to the transformation programmes of Defra and wider government.

· Actively support the Government’s strategic objectives and policy initiatives.

Operational

· Maintain a confident, effective and increasingly efficient organisation, maintaining and developing its veterinary and other specialist knowledge and skills in animal health and welfare, meeting ministerial targets and implementing new ways of working and a new operating model.

· Working in partnership with Defra, the devolved administrations and other deliver partners (e.g. Local Authorities, the Veterinary Laboratories Agency, Rural Payments Agency and private vets), developing delivery arrangements that support and deliver policy priorities.

· Maintain robust and effective contingency planning and crisis-handling capability to deal with animal disease emergencies in Great Britain and lead the field response in an outbreak.
Stakeholder relations

· Build and maintain effective relationships with other UK and International public sector bodies and the devolved administrations.

· Build and maintain business relationships with relevant private sector and public sector partners.

· Consult and liaise with other agencies, devolved administrations and groups, creating a network of partnerships and ensuring that services are provided in ways appropriate to stakeholder needs.

· Working in partnership with policy customers and delivery partners and providing an excellent service to stakeholders.

Responsible to: The Director General, Food and Farming Group, Defra

Principal contacts: 

· the executive team and senior managers in the organisation.

· the organisation’s Corporate Owner and Policy Customer in the sponsor department, Defra and policy customers in Wales and Scotland.

· The Secretary of State, ministers and senior officials in Defra and the devolved administrations.

· the CVOs of GB and those in England, Scotland and Wales and their senior managers.
· CEOs of other key delivery agents.
· key external stakeholders such as farming leaders, the British Veterinary Association, Royal College of Veterinary Surgeons and the NFU.

· Senior executives from IBM, the Agency’s strategic partner.

The Candidate

The candidate will need to bring to the role a suitable mix of operational and business skills together with a clear grasp of how the organisation interacts with livestock and veterinary interests to deliver benefits for the taxpayer.
Operational

The CEO needs to demonstrate strong leadership skills. He/she will be able to speak confidently about the organisation and wider transformation initiatives with leaders of other organisations and institutions in the UK and overseas, and with senior figures in local and national Government, including Ministers, while gaining the respect, confidence and respect of the people in Animal Health. 

He/she must lead the executive team, ensuring that it continues to work corporately and co-operatively to foster the Agency’s mission and key aims, while fulfilling the aspirations of the parent Department. An understanding of professional issues and a willingness to foster the concepts of Professional Skills in Government across the organisation are important

The CEO needs the ability to maintain and improve the emergency contingency planning and, in support the CVO’s strategic lead role, to lead on the government’s tactical and operational response in the event of an animal disease outbreak.

Animal disease outbreaks demand the ability to rapidly reprioritise work to maintain operational capability.  This work is fast-paced and the events take place in the media spotlight.

Business

An important dimension of the role is as business executive. The CEO needs to be able to initiate, interpret, and act on, management information covering areas such as finance, procurement, HR, buildings and estates, safety and quality; to take ownership of, and be accountable for, decisions on strategy, policy and investment in all these areas.

Essential Skills

You will need to demonstrate the following;

· Highly-developed business executive, strategic management and influencing skills

· Excellent track record in delivering a complex customer service to exacting standards

· Demonstrable success in delivering and embedding organisational and cultural change.

· Demonstrable success in delivering IT change programmes

Desirable Skills

· Experience in working with national or local government

Senior Civil Service Competencies 
In addition to the experience and personal qualities highlighted above, as a member of the Senior Civil Service (SCS) at pay band 2 (PB2) the successful candidate will need to demonstrate the relevant Defra competences (which incorporate the Professional Skills for Government framework).  The competencies focus around:

Leading and influencing

· A strong and visible leader with the personal impact and credibility to inspire confidence of staff, strategic partners and ministers.

· Strategic thinker providing a vision and direction for the organisation.
· Delivering results and building capacity for the organisation to address current and future challenges.
· Able to lead and embed cultural change.

Developing high performance
· Sets clear objectives to drive year on year performance improvements across the agency. 

· Strong implementation and strategic management skills yet able to focus on detail when necessary.

· Results orientation achieving value for money, holds managers accountable for timely and effective implementation of performance management activities.

· Commercially adept.

Collaboration

· Facilitative, consultative and empowering leadership style.

· Proven ability to work in partnership with stakeholders.

· Ability to leading multi disciplinary technical and professional staff in a geographically dispersed operation. 

Thinking with vision

· Politically astute, having insight into the long term vision for the agency within the context of the wider Defra organisation, and the evolving global societal, political/governmental dynamics that impact upon it.

· An understanding of the environment in which the organisation operates.

· Displays a strong customer focus and strategic vision.

Making effective decisions

· Can balance competing agendas in deciding the right course of action to take.

· Able to evaluate and manage risk, obtaining the right information in advance as the basis for making decisions, although able to be adaptable and flexible in emergency situations.

· Quick to ensure prioritisation of resources in emergency situations.

Delivering value for money

· Skilfully weighs up a range of complex financial information to support decision-making.

· Works in partnership with finance experts to achieve overall business goals.

Making things happen

· Sets and maintains a clear and visible direction for the agency.

· Developing contingency plans to address the unexpected.

· Intellectually strong, able to cope with complexity and ambiguity retaining a strong focus on strategic priorities.

Delivering in partnership

· Ability to engage and manage external and internal partners, in order to achieve the objectives of the agency, recognising collaborative working as an effective means of achieving outcomes. 

· Proactively seeks out and creates contacts with new or potential policy and delivery partners.

Changing with pace

· Animal disease outbreaks demand the ability to rapidly reprioritise work to maintain operational capability, (this work is fast-paced and the events take place in the media spotlight).

· Experience of championing and leading complex transformation programmes.
Further information about the Professional Skills for Government are available on the Cabinet Office website http://psg.civilservice.gov.uk/
TERMS AND CONDITIONS
Contract

This is a fixed term appointment of three years with the opportunity to extend for a further two years under normal Civil Service terms.  Flexible working patterns would be considered.

Salary 

Circa £130,000

This is a Senior Civil Service Band 2 appointment. Salary will be determined depending on track record and experience.

Increases in salary are agreed by the Departmental Senior Civil Service Pay Committee, which is chaired by the Permanent Secretary, and based on decisions taken in accordance with procedures set out by the Cabinet Office and in the published Departmental SCS Pay Strategy.  

Salary will be reviewed annually and individuals will be notified in writing of any change to their salary.

In addition, there will be the opportunity to earn an annual non-consolidated bonus worth up to 15% of basic salary. Bonuses will depend on the postholder’s performance and contribution to the organisation, against objectives and targets. These are set and agreed at the outset of the appointment and annually thereafter. 

Location
The post will be based at Worcester, and will involve regular travel to London and around Great Britain.

Holidays

30 days, plus eight days’ bank holiday and 2.5 privilege days taken at fixed times of the year.

Pension

Employment is pensionable from the outset.  More detailed information can be obtained from www.civilservice-pensions.gov.uk.

From 1 October 2007 existing members of the SCS are entitled to work up to age 65 if they wish. They can also request to work beyond 65. Current members of the SCS will still be able to retire at age 60 and take their pension and lump sum in full. New recruits into the SCS from outside the Civil Service who join after the introduction of the new Pension Scheme next year will have a pension age of 65.

The Civil Service offers excellent pension arrangements, and the flexibility to choose the type of pension that suits you best.  The NUVOS pension scheme is an occupational pension scheme that provides an income for retirement. Employee contributions are currently 3.5% of pensionable earnings with the employer making contributions varying between 17.1% and 25.5%, depending on annual salary.
The Partnerships pension account is a stakeholder pension with a choice of providers.  Both schemes provide good-quality ways of saving for retirement.

Relocation Package
A relocation package may be available, in certain circumstances.

Notice Period
Standard for most employees at senior levels - three months.

Security Clearance

This appointment is subject to appropriate security clearance.
Other
This post is open to EU nationals, nationals of Commonwealth and European Economic Area (EEA) countries and certain close family members of an EEA national.  Candidates from the Commonwealth must be free from any restrictions to live and take up employment in the UK.

Conflicting Interests

In addition to the general conditions of service, you should note that Defra staff are required to apply for approval before becoming associated with any kind of private business interest related to any Departmental interests.

Equal Opportunities Policy

Defra is an equal opportunities employer.  Its policy is to provide equal opportunities for employment, career development and promotion to all who are eligible, on the basis of ability, and suitability for work.  Applications are welcome from all sections of the community irrespective of colour, race, religion, gender, sexual orientation, marital status, age, disability, ethnic or (subject to Civil Service rules) national origin. 

SELECTION PROCESS

Hays Executive are working for the Defra on this appointment. Applications should quote the reference number AH01 and should include:

1) A short covering letter (of no more than two pages) explaining why the appointment interests you and how you meet the appointment criteria as detailed in the candidate profile.

2) A curriculum vitae (CV) with education and professional qualifications and full employment history, giving details where applicable of budgets and numbers of people managed, relevant achievements in recent posts and latest remuneration.  It is also helpful to have daytime and evening telephone contact numbers and e-mail addresses, which will be used with discretion.

3) A completed Diversity Form (attached).  This form is for monitoring purposes only, in support of Departmental equal opportunities policy.  It will be detached from applications before the selection panel sees them.

The application should be e-mailed to andrew.timlin@hays.com
The deadline for receipt of applications is 21st April 2008. 

All applications will be acknowledged. Applicants with the most appropriate mix of qualifications and experience will be invited to participate in a selection process. 

The long listing will take place during week commencing 28th April. Those selected at that stage will be asked to come to Hays Executive for a preliminary interview lasting about an hour. 

The shortlisting will take place during week commencing 12th May. Final interviews will take place during week commencing 26th May and will take the format of a panel interview. All interviews and testing will take place in London.

Short listed candidates may be asked to undertake some psychometric assessment exercises.

If you are selected for appointment, we will need to carry out enquiries into your nationality, and other matters to ensure that you are qualified for appointment. Appointment will be subject to satisfactory references.

If you have any questions about the appointment or the process, please do not hesitate to contact us by e-mail andrew.timlin@hays.com or call either Andrew Timlin or David Cairncross on 020 7799 8620. 

The Role of the Civil Service Commissioners 

The recruitment process will be run under the rules and guidelines set down by the Civil Service Commissioners. The Commissioners have two key functions: 

The first is to maintain the principle of selection for appointment to the Civil Service on merit on the basis of fair and open competition. For the most senior posts in the Civil Service, the Commissioners discharge their responsibilities directly by overseeing the recruitment process and chairing the final selection panel. 

The second is to promote an understanding of the Civil Service Code which sets out the constitutional framework in which all civil servants work and the values they are expected to uphold, and to hear and determine appeals made under it. A copy of the Code is attached.

Enquiries into health, character and other pre-appointment checks will be undertaken before a final offer is made.

The Department’s recruitment processes are underpinned by the principle of selection for appointment on merit on the basis of fair and open competition as outlined in the Civil Service Commissioners' Recruitment Code which can be found at www.civilservicecommissioners.org.  If you feel your application has not been treated in accordance with the Code and you wish to make a complaint, you should contact Defra HR SCS Team, Area 3A, 3-8 Whitehall Place, London, SW1A 2HH in the first instance.  If you are not satisfied with the response you receive from the Department, you can contact the Office of the Civil Service Commissioners.

Guaranteed Interview Scheme

Defra is an accredited user of the Government’s two ticks Disability Symbol, which denotes organisations that have a positive attitude towards disabled people. Disabled applicants who meet the minimum criteria in the job specification are guaranteed an interview with Hays Executive . Selection will be on merit.

If you wish to claim a guaranteed interview under the disability commitment, you should complete the monitoring form attached to this effect. It is not necessary to state the nature of your disability.

Defra will reimburse any reasonable travel expenses incurred.  For candidates travelling from overseas any reasonable travel expenses from point of entry to the UK will be reimbursed.

 ANNEX 1

CIVIL SERVICE CODE

Civil Service values

1.
The Civil Service is an integral and key part of the government of the United Kingdom
. It supports the Government of the day in developing and implementing its policies, and in delivering public services. Civil servants are accountable to Ministers, who in turn are accountable to Parliament
. 

2.
As a civil servant, you are appointed on merit on the basis of fair and open competition and are expected to carry out your role with dedication and a commitment to the Civil Service and its core values: integrity, honesty, objectivity and impartiality. In this Code:

· ‘integrity’ is putting the obligations of public service above your own personal interests;

· ‘honesty’ is being truthful and open;

· ‘objectivity’ is basing your advice and decisions on rigorous analysis of the evidence; and

· ‘impartiality’ is acting solely according to the merits of the case and serving equally well Governments of different political persuasions.

3.
These core values support good government and ensure the achievement of the highest possible standards in all that the Civil Service does. This in turn helps the Civil Service to gain and retain the respect of Ministers, Parliament, the public and its customers.

4.
This Code
 sets out the standards of behaviour expected of you and all other civil servants. These are based on the core values. Individual departments may also have their own separate mission and values statements based on the core values, including the standards of behaviour expected of you when you deal with your colleagues.  

Standards of behaviour
Integrity

5.
You must:

· fulfil your duties and obligations responsibly;

· always act in a way that is professional
 and that deserves and retains the confidence of all those with whom you have dealings;

· make sure public money and other resources are used properly and efficiently;

· deal with the public and their affairs fairly, efficiently, promptly, effectively and sensitively, to the best of your ability;

· handle information as openly as possible within the legal framework; and

· comply with the law and uphold the administration of justice.

6.
You must not:

· misuse your official position, for example by using information acquired in the course of your official duties to further your private interests or those of others;

· accept gifts or hospitality or receive other benefits from anyone which might reasonably be seen to compromise your personal judgement or integrity; or

· disclose official information without authority. This duty continues to apply after you leave the Civil Service.

Honesty

7.
You must:

· set out the facts and relevant issues truthfully, and correct any errors as soon as possible; and

· use resources only for the authorised public purposes for which they are provided.

8.
You must not:

· deceive or knowingly mislead Ministers, Parliament or others; or

· be influenced by improper pressures from others or the prospect of personal gain.

Objectivity

9.
You must:

· provide information and advice, including advice to Ministers, on the basis of the evidence, and accurately present the options and facts; 

· take decisions on the merits of the case; and

· take due account of expert and professional advice.

10.
You must not:

· ignore inconvenient facts or relevant considerations when providing advice or making decisions; or

· frustrate the implementation of policies once decisions are taken by declining to take, or abstaining from, action which flows from those decisions.

Impartiality

11.
You must:

· carry out your responsibilities in a way that is fair, just and equitable and reflects the Civil Service commitment to equality and diversity.

12.
You must not:

· act in a way that unjustifiably favours or discriminates against particular individuals or interests.

Political Impartiality

13.
You must:

· serve the Government, whatever its political persuasion, to the best of your ability in a way which maintains political impartiality and is in line with the requirements of this Code, no matter what your own political beliefs are;

· act in a way which deserves and retains the confidence of Ministers, while at the same time ensuring that you will be able to establish the same relationship with those whom you may be required to serve in some future Government; and

· comply with any restrictions that have been laid down on your political activities.

14.
You must not:

· act in a way that is determined by party political considerations, or use official resources for party political purposes; or

· allow your personal political views to determine any advice you give or your actions.

Rights and responsibilities

15.
Your department or agency has a duty to make you aware of this Code and its values. If you believe that you are being required to act in a way which conflicts with this Code, your department or agency must consider your concern, and make sure that you are not penalised for raising it.

16.
If you have a concern, you should start by talking to your line manager or someone else in your line management chain. If for any reason you would find this difficult, you should raise the matter with your department’s nominated officers who have been appointed to advise staff on the Code.  

17.
If you become aware of actions by others which you believe conflict with this Code you should report this to your line manager or someone else in your line management chain; alternatively you may wish to seek advice from your nominated officer. You should report evidence of criminal or unlawful activity to the police or other appropriate authorities.  

18.
If you have raised a matter covered in paragraphs 15 to 17, in accordance with the relevant procedures
, and do not receive what you consider to be a reasonable response, you may report the matter to the Civil Service Commissioners
. The Commissioners will also consider taking a complaint direct. Their address is:

3rd Floor, 35 Great Smith Street, London SW1P 3BQ. 

Tel: 020 7276 2613 

email: ocsc@civilservicecommissioners.gov.uk
If the matter cannot be resolved using the procedures set out above, and you feel you cannot carry out the instructions you have been given, you will have to resign from the Civil Service.

19.
This Code is part of the contractual relationship between you and your employer. It sets out the high standards of behaviour expected of you which follow from your position in public and national life as a civil servant. You can take pride in living up to these values. 

�This Code applies to all Home civil servants. Those working in the Scottish Executive and the National Assembly for Wales, and their Agencies, have their own versions of the Code. Similar Codes apply to the Northern Ireland Civil Service and the Diplomatic Service.





�Constitutionally, civil servants are servants of the Crown. The Crown's executive powers are exercised by the Government.





� The respective responsibilities placed on Ministers and special advisers in relation to the Civil Service are set out in their Codes of Conduct: www.cabinetoffice.gov.uk/propriety_and_ethics.





�Including taking account of ethical standards governing particular professions.





�The whistleblowing legislation (the Public Interest Disclosure Act 1998) may also apply in some circumstances. The Directory of Civil Service Guidance gives more information: www.cabinetoffice.gov.uk/propriety_and_ethics.





�The Civil Service Commissioners’ Appeals leaflet gives more information: www.civilservicecommissioners.gov.uk. This Code does not cover HR management issues.
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